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level of strategy and governance. We are committed to doing 
business responsibly and pursuit the sustainable development 
roadmap in accordance with the development of the world in 
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Dear Shareholders and stakeholders,

In 2017, Vinamilk reached record sales of VND 
51,135 billion, the market share of the whole 
dairy industry increased 2% compared with its 
in 2016 and became one of the 50 largest dairy 
companies in the world in terms of sales.

7KLV�LV�WKH�UHVXOW�RI�XQFHDVLQJ�HႇRUW�DQG�FUHDWLYLW\�
of the Board of Management and all employees 
of the Company; support and cohesion of 
consumers; support and companionship of the 
Government; dedicated cooperation of suppliers 
and partners; and the trust of shareholders 
and investors. Success in approaching and 
responding to concerns and expectations of 
stakeholders, Vinamilk is continuing to get 
successful in the context of global change in all 
HFRQRPLF��VFLHQWL¿F�DQG�WHFKQRORJLFDO��SROLWLFDO��
cultural and social aspects.

Not only achieved great achievements in terms of 
sales, in 2017, Vinamilk gained three milestones 
on the journey of sustainable development:

Firstly, implementation of the review project 
of Sustainable Development Strategy. In 
collaboration with PwC Vietnam, Vinamilk 
internally evaluated the business and compared 
it with the global and national sustainable 
development picture. It then set out a feasible 
road map and strategy that was eligible, aiming 
to integrate broader and deeper sustainable 
development goals into production and business.

Secondly, promotion of transparency in 
information disclosure�� LQFOXGLQJ� ¿QDQFLDO�
DQG� QRQ�¿QDQFLDO� LQIRUPDWLRQ�� E\� FRQWLQXLQJ�
to maintain Sustainable Development Report 
assured by the independent appraiser.

Thirdly, comprehensive review of the needs 
and expectations of stakeholders, seeking 
optimal approaches and solutions to understand, 
integrate, and to work with stakeholders for 
sustainable development.

These are also three prominent issues in 
Vinamilk’s Sustainable Development Report 
2017. The report elaborates the method 
of strategic management and sustainable 
management with risk-based thinking. At the 
same time, it clearly outlines the directions, 
objectives and achievements that Vinamilk 
has gained during the past time. All show the 
determination to become a business that is not 
only worthy of international scale in production 
and business but also leading in social 
responsibility.

Keep consistent with the goal of bringing the 
highest value to the stakeholders, Vinamilk is 
committed:

• For Employees: growing sustainable human 
resources  

• For Shareholders: sustainable growth 
• For the Government: accompanying in 

creation of a rich and powerful Vietnam and a 
sustainable world

• For Customers: sticking for the health and 
joy of life

• For the Community: joining hands for a  
better Vietnam

• For Partners: cooperating for sustainable 
development

2018 is the year Vinamilk braves to change 
and speeds up as a leader. With the desire to 
bring valuable nutrition to all generations, with 
the aspiration to bring Vietnamese milk to all 
¿YH� FRQWLQHQWV�� WKH� FRRSHUDWLRQ� DQG� VXSSRUW� RI�
all stakeholders will be a strong and sustainable 
driving force for Vinamilk to reach beyond the sea.

OUR CEO’S MESSAGE

2018 is the year Vinamilk braves to change and speeds 
up as a leader. With the desire to bring valuable nutrition 
to all generations, with the aspiration to bring Vietnamese 
PLON�WR�DOO�¿YH�FRQWLQHQWV��WKH�FRRSHUDWLRQ�DQG�VXSSRUW�RI�
all stakeholders will be a strong and sustainable driving 
force for Vinamilk to reach beyond the sea.

MAI KIEU LIEN
CEO
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Vinamilk Voyage



VIETNAM DAIRY PRODUCT 
JOINT STOCK COMPANY 
Stock code : VNM

9LHWQDPHVH�QDPH� ��&{QJ�W\�&ә�SKҫQ�6ӳD�9LӋW�1DP

Abbreviated name : Vinamilk 

Charter capital : VND 14,514,534,290,000 

+HDG�RႈFH� �����7DQ�7UDR��7DQ�3KX�:DUG��'LVWULFW����+R�&KL�0LQK�&LW\�

Telephone : (84-28) 54 155 555 

Fax : (84-28) 54 161 226 

Email : vinamilk@vinamilk.com.vn 

Website : www.vinamilk.com.vn 

   www.vuoncaovietnam.com

   www.youtube.com/user/Vinamilk 

%XVLQHVV�UHJLVWUDWLRQ�FHUWL¿FDWH�DQG�WD[�FRGH������������
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Hanoi

Ho Chi Minh City

13DAIRY FACTORIES SPREAD THROUGHOUT VIETNAM

Canada
Cuba
Haiti
USA

Honduras
Trinidad and Tobago

Bulgaria
Guyana
Russia
Turkey

Australia
New Zealand
Papua New Guinea

Angola
Ghana
Guinea
Kuwait
Madagascar
Mali
Nigeria
Somalia
Sudan

Afghanistan
Bangladesh
Brunei
Cambodia
China
Hong Kong
Indonesia
Iraq
Japan
Jordan
Korea

Laos
Malaysia
Maldives
Mongolia
Myanmar
Philippines
Syria
Singapore
Sri Lanka
Taiwan
Thailand
UAE
Yemen
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46COUNTRIES AND TERRITORIES 
CONSUMING VINAMILK PRODUCTS 



13
factories

10 
farms

51,135 
VND billion in revenue

46 
countries and territories 
consuming Vinamilk products

250 
products

250,651 
retail points

418 
“Vietnam Dairy Dream” shops

3,250 
large and small supermarkets

05 
countries and territories where 
Vinamilk has production activities

~ 17.3 
million products 
consumed each day

2017 marked 41 
years of Vinamilk’s 
establishment and 
development with 
the bold mark in the 
production, business 
and branding 
reputation. So far, 
Vinamilk is proud to 
be Dairy Company 
No.1 in Vietnam, 
ranking 49th in the top 
��� PRVW� SUR¿WDEOH�
dairy companies in 
the world.

Shopping online on 
Vinamilk eShop with 
nationwide delivery

VINAMILK SAILS THE WORLD

VINAMILK SHIP
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GROUP STRUCTURE

(*): This company was merged and became a subsidiary of Vinamilk in November 2017.

VIETNAM DAIRY PRODUCTS
JOINT STOCK COMPANY

SUBORDINATE UNITS DOMESTIC SUBSIDIARIES, 
ASSOCIATES

FOREIGN SUBSIDIARIES, 
AFFILIATES

13 dairy factories spread 
throughout Vietnam

Vietnam Dairy Cow One-
Member Co., Ltd (100%)

Driftwood Dairy Holdings 
Corporation (100%)

Miraka Limited (22.81%)

���VDOHV�RႈFHV�LQ�+DQRL��
Da Nang and Can Tho

Vinamilk Europe
Spóstka z Ograniczona 
Odpowiedzialnoscia (100%)

APIS Corporation (18%)

5HSUHVHQWDWLYH�RႈFH�LQ�7KDLODQG

02 logistics enterprises in 
Hanoi and Ho Chi Minh City

Thong Nhat Thanh Hoa 
Dairy Cow 
Company Limited (100%)

Angkor Dairy Products
Co., Ltd. (100%)

Vietnam Sugar Joint Stock 
Company (65%)(*)

Asia Coconut Processing Joint 
Stock Company (25%)

FOREIGN SUBSIDIARIES 
AND ASSOCIATES

LOGISTICS ENTERPRISES

DOMESTIC SALES 
OFFICES

FACTORIES

DOMESTIC SUBSIDIARIES 
AND ASSOCIATES

5
2

3

13
5

VINAMILK SHIP
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Organic

ACTIVITIES, BRANDS, PRODUCTS AND SERVICES
9LQDPLON�RႇHUV�D�ZLGH� UDQJH�RI� SURGXFWV� WR�PHHW� WKH�QHHGV�RI� DOO� FRQVXPHUV�ZLWK�GHOLFLRXV�DQG�
nutritious products, international standards and reasonable price range. Vinamilk brands are 
associated with the market leader, which are popular among consumers like: Vinamilk Organic 
fresh milk qualifying EU Organic standard, 100% UHT Fresh Milk, Vinamilk Yogurt, Optimum Gold 
powdered milk, Dielac Grow Plus powdered milk, Probi Yogurt, Ong Tho sweetened condensed milk, 
Southern Star condensed milk, Vfresh fruit juices, etc.

VINAMILK SHIP

CATEGORIES10
FRESH MILK YOGURT

NUTRITION POWDERPOWDERED MILK

CONDENSED MILK

CHEESE

BEVERAGE

SOYMILK

ICE CREAM

POWDERED MILK  
FOR ADULTS
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BUSINESS PHILOSOPHY

Continuous development of production, trade and 
service in the areas of business activities in order 
IRU�� PD[LPL]LQJ� WKH� EHQH¿WV� DQG� HQKDQFLQJ� WKH�
Company’s value in harmony with the interests of 
the Shareholders; improving the living conditions, 
income and working environment of employees; also 
ensuring the interests of other stakeholders towards 
sustainable and responsible development.

Sustainable Development Report 2017 www.vinamilk.com.vn
1918



CORE VALUES

VISION 

CORE VALUES

To become a world grade brand in food and beverage industry, 
where people put all their trust in nutrient and health products.

MISSION
To deliver the most valuable nutrition to community with all respect, 
love and responsibility.

01

02

03
04

05

06

07

01

02

03 04

05

066
CULTURAL 
PRINCIPLES

7
LEADERSHIP  
BEHAVIORS

Responsibility
When the incident 

RFFXUV��WKH�¿UVW�
cause is me

Work with KPIs, 
plans and reports

Care and encourage 
on time

Observe the capacity 
and train without delay

Create good environment, 
good connectivity both inside 

and outside the Department/ Division

Know how to “set an example”, 
give instructions, not substitute

Be “adult” 
in all behaviors

Be the leader 
and the servant

Towards results
Talk to each other

by quantifying 

Creativity and Initiative
Do not say no, 

always seek for 2 solutions

Cooperation
Adult does not need a 
superior’s supervision

Integrity
My speech 
shows myself 

Excellence
I am an International 
standard expert  
LQ�P\�¿HOG

In order to orient the culture, stimulate the ability to 
change and adapt changes in the organization, at the 
same time increase the motivation of all employees, 
and enhance the thinking and skills of the management 
level, the Company has formally adopted 6 sets of 
Cultural Principles and 7 Leadership Behaviors.

   Human
   resource

Technology

Structure

Creative, talent

Modern, safe

/HDQ��ÀH[LEOH
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MANAGEMENT STRUCTURE

At the General Meeting of Shareholders held on 15 
April 2017, Vinamilk elected nine members under 
the structure of the Board of Directors (BOD) for the 
term 2017-2021, with one third are the independent 
members, in charge of 3 important subcommittees: 
human resources, audit and remuneration.

GENERAL MEETING 
OF SHAREHOLDERS

BOARD OF DIRECTORS

Strategy Subcommittee will carry out the following functions and tasks: 
• Identifying the development strategy, objectives, plans, as well as basic 

performance indicators of the Company; 
• Identifying operational priorities; 
• Developing dividend policy; 
• $VVHVVLQJ�WKH�ORQJ�WHUP�HႇHFWLYHQHVV�RI�WKH�FRPSDQ\¶V�DFWLYLWLHV��

Human resources Subcommittee performs the following functions and tasks:
• Appointing/dismissing/nominating members of BOD and members of the 

management apparatus;
• Setting criteria for quality and competence; objective evaluation of the 

performance of members of BOD or members of the management 
apparatus;

• Developing a plan for human resource development; identifying, recruiting, 
training and retraining senior managers;

• Implementing other tasks assigned by BOD relating to the Company’s 
personnel policy.

Remuneration Subcommittee performs the following functions and tasks: 
• 6XJJHVWLQJ�UHPXQHUDWLRQ�SROLF\��VDODU\�DQG�RWKHU�EHQH¿WV��IRU�WKH�PHPEHUV�

of BOD, and the management apparatus;
• Proposing remuneration limits for members of BOD, and the management 

apparatus; setting up evaluation criteria related to rewarding activities of 
the management apparatus; objectively assessing the size and structure 
RI� VDODU\�� ERQXV� DQG� RWKHU� EHQH¿WV� RI� HDFK� PHPEHU� RI� %2'� DQG� WKH�
management apparatus;

• Implementing other tasks assigned by BOD relating to the company’s 
remuneration policy.

Audit Subcommittee performs the following functions and tasks: 
• Supervising the functions of the Independent Auditor; assessment of 

independence and the appointment/dismissal of the Independent Auditor; 
UHYLHZLQJ�WKH�VFRSH�DQG�UHVXOWV�RI�WKH�DXGLW�DQG�FRVW�HႇHFWLYHQHVV�

• Supervising the application of accounting standards; reviewing the 
PDWHULDOLW\�DQG�HYDOXDWLRQV�LQ�¿QDQFLDO�VWDWHPHQWV�

• 6XSHUYLVLQJ� WKH� DSSOLFDWLRQ� RI� FRQVROLGDWHG� ¿QDQFLDO� VWDWHPHQWV� RI�
subsidiaries;

• (YDOXDWLQJ� WKH� DFFXUDF\� DQG� FRPSOHWHQHVV� RI� WKH� ¿QDQFLDO� LQIRUPDWLRQ�
before disclosure;

• Supervising the risk management of the company;
• &RQVLGHULQJ� WKH� DGHTXDF\�� DSSURSULDWHQHVV� DQG� HႇHFWLYHQHVV� RI� WKH�

internal audit activities.
• Implementing other tasks assigned by BOD relating to the audit function in 

the Company.

Board of Directors is responsible for 
developing strategies and identifying 
business priorities of the Company; 
orientation and control of management; 
making decisions on the following key areas:
• Strategic monitoring and control of the 

management, selection and monitoring of 
CEO and senior managers;

• Holding the General Meeting of 
Shareholders;

• Charter capital and assets of the 
Company;

• Disclosing information and insuring the 
transparency of information.

STRATEGY SUBCOMMITTEE

Mr. Nguyen Hong Hien  - Head of Subcommittee
Ms. Mai Kieu Lien  - Member
Mr. Lee Meng Tat  - Member
Mr. Nguyen Ba Duong - Member

HUMAN RESOURCES SUBCOMMITTEE

Ms. Le Thi Bang Tam  - Head of Subcommittee
Ms. Mai Kieu Lien  - Member
Mr. Lee Meng Tat  - Member
Mr. Nguyen Hong Hien  - Member

REMUNERATION SUBCOMMITTEE

Mr. Nguyen Ba Duong  - Head of Subcommittee
Ms. Le Thi Bang Tam  - Member
Mr. Michael Chye Hin Fah  - Member
Ms. Dang Thi Thu Ha  - Member

AUDIT SUBCOMMITTEE

Mr. Do Le Hung  - Head of Subcommittee
Mr. Michael Chye Hin Fah  - Member
Ms. Dang Thi Thu Ha  - Member
Mr. Le Thanh Liem  - Member

Sustainable Development Report 2017 www.vinamilk.com.vn
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MANAGEMENT STRUCTURE

In order to operate the management, Vinamilk builds the Company’s 
VWUXFWXUH� LQ�D�FRQFHQWUDWHG�DQG�XQL¿HG�PDQQHU� IURP� WKH� WRS�GRZQ��
Duties and powers are assigned to each department, each level, 
clearly and thoroughly from the BOD to the Executive Committees, 
PDQDJHUV�DQG�VWDႇ��

GENERAL MEETING OF 
SHAREHOLDERS

STRATEGY
SUBCOMMITTEE

HUMAN RESOURCES 
SUBCOMMITTEE

REMUNERATION 
SUBCOMMITTEE

AUDIT 
SUBCOMMITTEE

BOARD OF DIRECTORS

DIRECTOR OF INTERNAL 
CONTROL AND RISK 

MANAGEMENT

INTERNAL AUDIT 
DIRECTOR

CHIEF EXECUTIVE 
OFFICER
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BOARD OF DIRECTORS CHIEF EXECUTIVE OFFICER MANAGING DIRECTORS 

To make decision on the 
plan for development of 
production and business 
and annual budget; 

To identify operational 
objectives on the basis of 
the strategic objectives 
approved by the General 
Meeting of Shareholders; 

To decide the Company’s  
organizational structure;

To organize the implementation of 
decisions of the Board of Directors 
and the General Meeting of 
Shareholders;

To organize and run the daily 
production and business activities 
of the Company in accordance with 
the best management practices;

To establish and implement a 
detailed business plan for the 
QH[W�¿QDQFLDO�\HDU�RQ�WKH�EDVLV�RI�
meeting the requirements of the 
appropriate budget;

To propose measures to improve 
the operation and management of 
the Company;

To manage the day-to-day 
business of the Company in 
accordance with the provisions 
of Law, this Charter and the 
Company’s regulations issued by 
the Board of Directors, resolutions 
of the Board of Directors, and labor 
contract signed with the Company;

To report to the Board of 
Directors and Shareholders. 
To be responsible to the Board 
of Directors and the General 
Meeting of Shareholders for the 
performance of assigned duties 
and powers and shall report to 
these bodies upon request. 

To perform duties as 
assigned and authorized by 
WKH�&KLHI�([HFXWLYH�2ႈFHU�
 
To take responsibility to the 
&KLHI�([HFXWLYH�2ႈFHU��WKH�
Board of Directors and the 
Law for the scope of work 
assigned and authorized.

(1) Project Department has ended operations since 01 March 2018
(2) Foreign subsidiary management department has been moved under Business Department 
since 01 March 2018

Roles and responsibility of highest management level in setting goals, values and strategies
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SUSTAINABLE VALUE CHAIN

Raw materials
Human resources

Machineries
Natural resources

Marketing and distributionPurchases ConsumptionManufacturing

To ensure transparency 
and equality in recruiting, 
building talented and 
HႈFLHQW�VWDႇ�

To ensure safe working 
conditions, freedom, equality 
and occupational health.

7R�RႇHU�JRRG�MREV��
satisfactory salary and 
welfare, good care for 
material and spiritual life to 
employees.

To improve constantly in 
working environment, to give 
employees the opportunity 
to learn and grow.

To provide top-notch 
nutrition, safety and quality 
products.

To diversify products, create 
new values to improve and 
enhance the health of all 
ages and all customers.

To improve constantly the 
quality of customer service.

To ensure the natural 
habitat for the community.

To train knowledge and 
skills for the community; to 
provide technical support to 
farmers to create high value 
products.

To contribute to building 
social infrastructure; to 
VXSSRUW�GLႈFXOW�VLWXDWLRQV�

To comply with laws, 
support the improvement of 
regulations and laws of the 
Government.

To operate transparently, 
strictly and fully compliant 
with the tax obligations and 
state payables.

To control strictly 
environmental aspects, 
establish a system for 
controlling environmental 
DVSHFWV�ZLWK�VSHFL¿F�
measures and actions.

To maintain a highly 
HႇHFWLYH�XVH�RI�LQYHVWPHQW�
capital, bring surplus value 
higher than the general 
market.

To build a sustainable value 
chain.

To organize monitoring, 
performance measurement 
and continuous 
improvement.

To promote cooperation, 
production and exchange 
of goods with partners 
and suppliers for mutual 
development.

To cooperate on the 
EDVLV�RI�PXWXDO�EHQH¿W��
transparency and 
accountability to society.

To construct a sustainable 
value chain.

EMPLOYEES PARTNERS GOVERNMENT CUSTOMERS COMMUNITY SHAREHOLDERS

EMPLOYEES GOVERNMENT PARTNERS PARTNERSGOVERNMENT CUSTOMERS COMMUNITY CUSTOMERS CUSTOMERSPARTNERS COMMUNITY SHAREHOLERS
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ACHIEVEMENTS IN 2017

In that context, sticking to BOD’s direction and the 
EXVLQHVV�SODQ��ZLWK�WLPHO\�FKDQJHV��ÀH[LELOLW\�LQ�
product development strategy, business market 
strategy, quickly building a more appropriate 
distribution network, transforming resources into 
PRUH� HႈFLHQW� VDOHV� FKDQQHOV� LQ� WKH� GRPHVWLF�
segment, etc. in order to bring the business 
to the right track, Vinamilk has completed all 
WDUJHWV� RI� UHYHQXH�� SUR¿W� DQG� PDUNHW� VKDUH�
growth set out by the Board of Directors and 
General Assembly of Shareholders in 2017. 
6SHFL¿FDOO\�� 9LQDPLON� DFKLHYHG� ������� RI� LWV�
consolidated revenue target (of which domestic 
sales increased 13.6% and exports decreased 
23%) and reached 105.6% of the consolidated 
SRVW�WD[� SUR¿W� WDUJHW�� WKH� PDUNHW� VKDUH� RI� WKH�
whole dairy industry increased by 2% compared 
to the target of 1% increase and is continuing 
to maintain the leading position in the national 
dairy market.

2017 is a challenging year when the domestic 
DQG� IRUHLJQ�PDUNHWV� DUH� LQ� VWURQJ� ÀXFWXDWLRQ��7KH�
FRPSHWLWLRQ� KDV� EHHQ� ¿HUFHU�� WKH� SULFH� RI� UDZ�
materials has increased, the situation of export has 
been reduced due to the impact of political instability 
in the Middle East and the World... 

ON RISK MANAGEMENT
2017 was the year marking the start of the new 
development of the Company, in the direction of 
the Strategy for the period 2017 - 2021 and also 
WKH�¿UVW�\HDU� WKH�&RPSDQ\�RSHUDWHV�XQGHU� WKH�
new management model with the establishment 
of the BOD’s Audit Subcommittee in replacement 
for the model with the Board of Supervisors. 
5LVN� PDQDJHPHQW� KDV� WKXV� FKDQJHG� WR� ¿W�
the new paradigm and has been increasingly 
LQWHJUDWHG� LQWR� VSHFL¿F� RSHUDWLRQV�� SDUWLFXODUO\�
the integrated orientation of risk management 
which becomes an important part of quality 
management system across the Company.

Change in Risk Management Structure

In the new model, the Audit Subcommittee is 
established and assumed the role instead of 
the former Risk Management Subcommittee 
and the Board of Supervisors, including 
management of internal auditing and internal 
control systems and risk management. This risk 
management structure changes in accordance 
with the change of the Company’s management 
model from having the Board of Supervisors to 
the absence of Board of Supervisors, the main 
operational direction and control through the 
Board of Directors.

Implementation of the risk management 
system for subsidiaries

In 2017, Vinamilk’s subsidiaries also set up an 
integrated risk management system based on 
ISO 9001: 2015, risk-based thinking. In addition 
to the risks reported periodically in Vinamilk’s 
risk portfolio, subsidiaries also track individual, 
VSHFL¿F� ULVNV�� 7KHVH� ULVNV� DUH� PRQLWRUHG� DQG�
deployed to smaller levels, from Company to 
Farmers, Working Groups.

ON OPERATION PROCESS
Integrated risk management into operations

Following the development trend of company 
management and operational processes, 
management systems will increasingly be 
integrated to standardize and unify throughout 
the Company. The risk management system 
is no exception. Standard ISO 9001: 2015 
also requires risk-based thinking, so the risk 
management system in accordance with ISO 
31000 standard that Vinamilk is applying is 
also reviewed and integrated into the common 
system in the planning, implementation and 
monitoring.

0RUH�VSHFL¿FDOO\�

• Targeting is considered based on assumptions 
and risks to ensure a challenging, viable and 
HႇHFWLYH�JRDO��5LVNV�DUH�DOVR�LGHQWL¿HG�DW�WKH�
same time for timely management, assigning 
appropriate managers to increase the ability 
to accomplish goals.

• Processes of operation, control when 
established and changed are considered 
based on the risk factors and the level of risk 
to be managed.

• The self-assessment and review of controls 
is carried out periodically by the persons who 
exercise control, to ensure that the risks are 
PRQLWRUHG��DQG�WKDW�FRQWUROV�DUH�HႇHFWLYH�
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1Maintain the number
position in Vietnam dairy market

13.6%

Domestic revenue 
increased

100.3%
Consolidated 

revenue achieved
of its consolidated revenue target



OUTSTANDING HIGHLIGHTS

Vinamilk inaugurated Organic Da Lat dairy farm 
��WKH�¿UVW�RUJDQLF�IDUP�TXDOLI\LQJ�(8�VWDQGDUGV�
in Vietnam.

The School Milk Program marks the 10th 
anniversary of Vinamilk’s pioneer and 
companion, with a total budget of VND 100 
billion, equivalent to nearly 40 million milk 
cans for 500,000 pre-school, primary children 
nationwide.Milestone of 5-year journey of the One million 

trees for Vietnam Fund: with more than 400,000 
trees planted in more than 20 provinces and 
cities.

Vinamilk products always accompany the major 
events of the country, especially the conference 
VHULHV�LQ�WKH�$VLD�3DFL¿F�(FRQRPLF�&RRSHUDWLRQ�
(APEC 2017).

Milestone of 10 years of milking journey of the 
Stand Tall Vietnam Milk Fund. So far, Vinamilk 
has donated 31.5 million cups of milk valued 
nearly VND 130 billion to approximately 400,000 
children in Vietnam.

2Q� ��� 1RYHPEHU� ������ 9LQDPLON� RႈFLDOO\�
entered the sugar industry, with the introduction 
of Vietnam Sugar Joint Stock Company 
(Vietsugar), opening a new direction for the 
sugar industry of Vietnam.

Vinamilk signed the strategic partnership 
“Pioneer application of advanced probiotic 
strains in Vinamilk milk products” with Chr. 
Hansen (Denmark).

ACHIEVEMENTS IN 2017
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MAJOR HONORS AND PRIZES

NAME OF 
AWARD AWARDER DATE OF 

PUBLICATION CONTENT

AWARDS OF THE REGION AND THE WORLD

Global 2000 - 
List of 2000 
largest 
global listed 
companies

Forbes 05/2017

Vinamilk - Vietnam’s only fast moving consumer 
goods company listed on list of the world’s 2,000 
largest public companies, with revenue of USD 2.1 
billion and capitalization of USD 9.1 billion.

Nikkei Asia 
300 - 300 Best 
Businesses in 
Asia

Nikkei Asia 06/2017

Vinamilk is the only Vietnamese representative, and 
the only company in the Asian food and beverage 
VHFWRU� �)	%�� WR� EH� LQ� WKH� WRS� ��� PRVW� HႈFLHQW�
business enterprises in Asia.

Top 10 Most 
Promising 
Advertisements 
in the Asia-
3DFL¿F�5HJLRQ

Youtube 09/2017

Advertisement of Vinamilk milk powder brand 
Dielac Alpha with the name: “The secret of raising 
children with comprehensive development” - “His 
ZLIH´� YHUVLRQ�� OHDGLQJ� WKH� $VLD�3DFL¿F� UHJLRQ¶V�
Youtube ad ranking, it demonstrates the explosive 
creativity of the executives and the strong appeal of 
the Vinamilk brand.

AWARDS IN VIETNAM

High quality 
Vietnam goods 
2017

Business 
Association of 
High Quality 
Vietnamese 

Goods

03/2018
Vinamilk - the only dairy brand in 21 consecutive 
years has received the award of high quality 
Vietnamese goods voted by consumers.

Top 100 best 
workplaces in 
Vietnam

Anphabe 03/2017

Vinamilk is secondly ranked in the top 100 best 
working places in Vietnam for 3 consecutive years. 
According to the survey, Vinamilk is in the top on 
three categories: Leadership and Management, 
Quality of Work and Life, Corporate Reputation. In 
DGGLWLRQ��9LQDPLON�LV�RQH�RI�WKH�¿YH�FRPSDQLHV�WKDW�
received the Best Employer Brand Award for the 
Generation Y (people being born in the 1980s and 
early 1990s), demonstrating strong internal strength 
and dynamic working environment attractive to 
young, creative resources.

Favorite 
Employers 2016

CareerBuilder 
Vietnam 03/2017

Vinamilk surpassed 199 enterprises to be in 
top of "2016 Favorite Employers" announced 
by the employment and recruitment network - 
CareerBuilder Vietnam.

NAME OF 
AWARD AWARDER DATE OF 

PUBLICATION CONTENT

Top Brands 
2016

Vietnam 
Economics 

Times
04/2017

9LQDPLON�LV�LQ�WKH�WRS�¿YH�OHDGLQJ�EUDQGV�RI�9LHWQDP��
voted by the Vietnam Economic Times. This is an 
DZDUG� UHFRJQL]LQJ� WKH�HႇRUWV� RI� WKH�PRVW� HႈFLHQW�
and active businesses in the national economy.

Brand No.1 in 
Vietnam - Brand 
Footprint

Kantar World 
Panel 05/2017

Vinamilk in 3 consecutive years is the “Brand 
No.1” most selected in Vietnam. This shows 
that Vinamilk’s “brand footprint” in the minds of 
Vietnamese consumers is still being maintained 
and continuously grown.

Top “50 Most 
(ႇHFWLYH�
Business 
Companies in 
Vietnam”

Investment 
bridge 06/2017

Vinamilk continues to be ranked in the Top 50 most 
HႇHFWLYH� FRPSDQLHV� LQ�9LHWQDP� LQ� ����� YRWHG� E\�
Investment Bridge magazine. Especially, Vinamilk 
has won this prestigious award for 6 consecutive 
years.

Top “40 most 
valuable brands 
in Vietnam” - 
Forbes Vietnam

Forbes 
Vietnam 07/2017

Vinamilk leads the list of 40 most valuable brand 
names in Vietnam, with a brand value of over USD 
1.7 billion, accounting for over 30% of total USD 5.4 
billion of 40 brands.

100% Vinamilk 
fresh milk is the 
market leader in 
Vietnam

Nielsen 10/2017

According to the latest information from Nielsen 
Vietnam Co. Ltd, Vietnam Dairy Products Joint 
Stock Company’s 100% Vinamilk fresh milk product 
is the leader in both productivity and sales in the 
fresh milk brand segment from 2015 to July, 2017.

Top 10 
prestigious 
food and 
beverage 
companies in 
Vietnam in 2017 

Vietnam 
Report 10/2017

Vinamilk is the most reputable food company 
in Vietnam and in Top 10 Prestigious Listed 
Companies in 2017.

Top 10 
Prestigious 
Listed 
Companies

Vietnam 
Report 12/2017

Vinamilk leads the Top 10 prestigious listed 
companies in 2017 disclosed by the Vietnam 
Report.

This is the third consecutive year Vinamilk has been 
voted as a leader with the highest rate of choice.
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Sustainably pioneering, speeding up as a leader is 
the motto throughout the voyage beyond the sea of 
Vinamilk.

TARGETS ON REVENUE 
AND GROWTH RATE
Total target revenue to 2021 is VND 80,000 
billion; of which, domestic revenue is VND 61,000 
billion (accounting for 75%), turnover in overseas 
markets is VND 19,000 billion.

Annual average growth rate of domestic sales: 
10%/year, equal to or higher than the average 
growth rate of the market.

Growth of total market share: 1% per annum on 
average.

INCREASES IN INVESTMENT 
AND PRODUCTION CAPACITY
Investment of VND 17,000 billion in improving 
production capacity and Vinamilk farms;

Vinamilk’s average production capacity will 
increase to 2.8 million tons per annum by 2021, an 
increase of 70% over the average capacity in 2016;

As of 2021, total number of cows on Vinamilk 
farms is expected to reach 44,400. The amount 
of milk collected from Vinamilk farms reaches 
157,000 tons, and milk from farmers reaches 
251,000 tons.

TECHNOLOGY INVESTMENT 
AND CORE PRODUCT 
DEVELOPMENT
Continuing research and development of new 
products for the purpose of innovation and 
GLYHUVL¿FDWLRQ�RI� SURGXFW� SRUWIROLR� RQ� WKH�EDVLV�
of consistent with consumer tastes and needs 
of customers.

MAXIMIZING THE POTENTIAL 
OF DOMESTIC MARKET
Prioritizing in exploiting the domestic market 
with great potential for expanding.

Focusing on rural markets with the current 

consumption of dairy products accounted 
for only 50% of urban dairy consumption, 
while the share of urban/rural population is 
presently at 35%/65%.

MARKET SEGMENTATION 
AND PRODUCT POSITIONING
Promoting the focus on middle and high-
end product segments with added value in 
urban areas, continuing to penetrate and 
cover rural areas with popular product lines.

BRANDING AND MARKET 
EXPANSION
Getting ready for merger and acquisition 
activities (M&A) and extending strong 
partnerships with partners in all three 
directions of horizontal integration, vertical 
integration and integration.

Prioritizing to seek M&A opportunities with 
dairy companies in other countries for 
the purpose of expanding the market and 
increasing sales.

Actively building brand image by 
implementing advertising strategies through 
the media; at the same time, committing 
to make high investment in all stages, 
especially the advantages of distribution 
network, marketing and human resources. 

80,000 
VND billion 

target revenue in 2021

TARGET AND ACTION 
STRATEGY TO 2021
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To maintain the No.
position in Vietnam market and aim to be in Top 30 
largest dairy companies in the world in terms of sales, 
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RESEARCH AND 
DEVELOPMENT (R&D)
To continue investing in developing R&D activities 
in line with world trends; to focus on developing 
organic food and apply Biotechnology to aim to 
become a symbol of Vietnam’s leading belief in 
nutrition and health products for human life.

To prioritize the healthy criteria and focus on 
SURGXFW�GHYHORSPHQW�VSHFL¿FDOO\�IRU�WKH�HOGHUO\��
patients and children.

MARKETING - BUSINESS 
ACTIVITIES
Domestic

To continue leading in product innovation 
and new product development in all key 
industries, remaining No. 1 position and 
leading in new trends.

To raise marketing activities to create 
higher value.

To continue implementing the 
restructuring program and strengthen the 
capacity of the distributor system; drastic 
and timely implementation of many 
activities to increase the competitiveness 
in the market.

To closely collaborating business and 
PDUNHWLQJ� LQ� RUGHU� WR� HႇHFWLYHO\� DQG�
productively carry out the product launch 
and re-launch programs.

Export

To continue expanding key potential 
markets.

7R� ÀH[LEO\� DFFHVV� DQG� SURPRWH� YDULRXV�
types of business cooperation with 
international partners.

PRODUCTION, SUPPLY  
AND LOGISTICS
To implement projects to upgrade and expand 
existing plants and invest in new plants 
in accordance with the planned strategic 
investment.

7R� HQFRXUDJH� DQG� DSSO\� EURDGO\� HႇHFWLYH�
solutions to optimize the overall cost of production 
and ensure sustainable development.

To continuously implement strategic supplier/
partner planning and collaboration. To establish 
a standard system in supplier assessment to 
HQVXUH� ERWK� HႈFLHQF\� DQG� SURGXFW� VDIHW\� DQG�
towards sustainable development.

To optimize supply and distribution lines, 
increase delivery rates on time, and deliver 
quality service.

DEVELOPMENT 
OF RAW MATERIAL
To carry out the upgrading and construction of 
new planned farms that integrate sustainable 
development requirements and adaptation to 
climate change. 

To standardize the system of machinery 
and equipment according to the application 
of advanced technology of the world that is 
suitable with the climate conditions of farming 
in Vietnam.

To expand and upgrade the contingent of highly 
TXDOL¿HG�YHWHULQDU\�HQJLQHHUV�DQG�VWHSV�XS�WKH�
level of advanced countries in the world.

SUPPORT ACTIVITIES
Finance

To focus on enhancing the diversity, usefulness, 

Basing on the forecast of domestic and international 
macro-economic situation, development trend 
and strategic direction of the Company, Board of 
0DQDJHPHQW��%20��KDV�VHW�VSHFL¿F�RULHQWDWLRQV�DQG�
targets for each functional activity in 2018.

completeness of management reports and 
forecasts, assessing appraisal of new investment 
projects, expansive investment and evaluating 
SRVW�LQYHVWPHQW�HႈFLHQF\�

To strengthen the management and control of 
costs.

To continue to apply the ERP management 
system for foreign subsidiaries, aiming to 
synchronize data information across the group.

Internal control

To keep improving LEAN-oriented internal control 
V\VWHP� DQG� HႇHFWLYHO\� LQWHJUDWH� LQIRUPDWLRQ�
technology applications to automate/ digitize 
manual operations to enhance competitive 
advantage.

Human Resources - External Relations

To strengthen external activities, organizational 
activities for the community to communicate 
in order to improve the reputation of the 
Company and the employer brand that improves 
competitiveness in business and attracts talent.

TARGET AND ACTION 
STRATEGY TO 2021
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Sustainable development 
to outreach

Vinamilk



SUSTAINABLE DEVELOPMENT 
AND GLOBAL CHANGE

GLOBAL CONTEXT
What is a sustainable world? 

How can we do it? 

What role does the enterprise play in securing progress 
towards such a world?

New opportunities are always associated with 
QHZ�FKDOOHQJHV��VSHFL¿FDOO\�

• Political instability in countries

• Explosion of population is also causing lots of 
threats to food security on a global scale. 

• Climate change, exhaustion of natural 
resources, or extreme climatic events.

• Pollution of water, air and land caused by 
waste from production and business activities

• Actions to reduce carbon in the world. 

In the face of these challenges and opportunities, 
the responsibilities of the stakeholders for the 
mission and goals of sustainable development 
are becoming clearer and more urgent.

For the nations, the greatest task is to portray 
the picture of a sustainable country, with its 
practical programs, directions and strategic 
goals, in order to connect and create a global 
image of a sustainable world. 

For businesses, the biggest task is to connect and 
integrate into the global scene of sustainability; 
to join hands and accompany the nation in the 
implementation of programs and orientations; 
to accelerate and ensure the achievement of 
sustainable development goals.

17 Sustainable Development 
Goals and Dairy Industry 
Sustainability Framework

The Sustainable Development 
Goals (SDGs) include 17 goals 
and 169 indicators that help 
countries identify progress in 
international development on 
economic, environmental and 
social aspects. Launched in 
September 2015 at the United 
Nations (UN) Summit, SDGs 
promoted by the UN with the 
belief in “a comprehensive 
and transparent inter- 
governmental process for all 
stakeholders”.

Meanwhile, the Dairy Industry 
Sustainability Framework 
(DSF) is a global collaborative 
project, involving a wide 
range of dairy stakeholders 
from around the world. It 
provides a mechanism for 
organizations throughout the 
milk supply chain to establish a 
network and link their existing 
sustainability activities with 
other similar organizations 
in a globally recognized, 
collaborative way.

Towards 17 United Nations’ 
Sustainable Development 
Goals (SDGs), applying the 
Dairy Industry Sustainability 
Framework in the Company’s 

chain of operations, thus orient 
the enterprise’s long-term 
goals, strategies and actions 
which are the solid foundation 
of dairy enterprises, including 
Vinamilk.

These are the three main issues raised by the 
2050 Vision, an agenda that the World Business 
Council for Sustainable Development (WBCSD) 
sets out to envision the future of a sustainable 
world by 2050, as well as the business 
opportunities that this vision opens.

Along with the development of economy, 
advanced progress in science and technology, 
strong changes in politics, economy, culture and 
society, Sustainable Development, especially 
“green economy” has become the focus of 
forums and countries around the world. 

According to the report “Better Business, Better 
World - Sustainable Business Opportunities 
in Asia” by the Business and Sustainable 
Development Commission, by 2030, in addition 
WR� WKH� VRFLDO� EHQH¿WV� DQG� WKH� HQYLURQPHQW��
sustainable development can create a USD 5 
trillion market for the region and bring in 230 
million new jobs, equivalent to 12% of the total 
workforce here.

• The world population will increase by 30%, or 
around 9 billion by 2050. For businesses, this 
growth will create billions of new consumers.

• The continuous development of science 
and technology, especially the industrial 
revolution 4.0.
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 17 Partnership
for goals

 9 Industry, innovation
& infrastructure

 10 Reduced
inequalities

 11 Sustainable
cities & communities

 12 Responsible
consumption

 13 Climate
action

 14 Life
below water

 15 Life
on land

 16 Peace, 
justice & strong
institutions

Upgraded 
technological 
capabilities

Upgraded
infrastructure with
increased 
resource-use efficiency

Social and 
economic 
inclusion of all

Investment in 
small-scale 
development

Research and 
development 
expenditure

Environmental impact, 
air quality and waste 

management

Efficient use of 
natural resources
Reduced waste 
generation, food
waste and losses

Waste and chemicals 
management
Research & development 
for sustainable 
consumption &
production

Low GHG emissions 
development not to 
threaten food production

Prevention of 
land and soil 
degradation

CO2CO2

CO2CO2

CO2CO2

CO2CO2

Policies and investment 
to prevent water pollution

CO2CO2

CO2CO2

Economic growth 
& productivity
Technological upgrading 
and innovation
Job creation & 
employment productivity

 1 No poverty

2 Zero hunger
 

 
3 Good health
& well-being

 4 Quality
education

 5 Gender equality

 6 Clean water
& sanitation

 7  Affordable 
and clean energy

 8 Decent work
& economic growth

Social protection
floors

Equal access
to basic
services

Level of 
productivity and 
hence production 
volume

Education for 
sustainable development 
& lifestyles

Safely treated 
wastewater 

Recycling and 
reusable technologies

Change in water-use 
efficiency

Improved 
water quality

Access 
to/investment

in energy
Infrastructure 

Clean energy
research and 

technology

Renewable energy
share in total 
final energy 
consumption

Women’s equal 
rights to 
economic resources

CO2CO2

CO2
CO2

Safe & secure 
labour environments
 Resource efficiency 
in consumption and 
production

Sustainable
Development Goals
featured 5 Ps

People

Planet

Prosperity

Peace

Partnership

Farmers’/
employees’ 

incomes

Nutritional 
needs of 

different age 
groups

Hazardous 
chemicals and 

pollution of 
natural resources 

Coverage of 
healthcare 

services

Industry’s share 
of employment

Responsive, 
inclusive, 

participatory and 
representative 

decision- 
making and 

institutions

The dairy sector contributes to these indicators of the SDGs

The dairy sector is encouraged to consider reporting m
ore on its activities towards these indicators of the SDGs

* This framework is set on the basic of 
Dairy Sustainability Framework (DSF) of Rabobank

Cooperation 
agreements with 

access to science, 
technology, 

innovation and 
knowledge-sharing, 

and assisting in 
implementing 

capacity-building in 
developing 

countries

CO2CO2

Rural
economies

Market 
development

Biodiversity

Waste

Water

Greenhouse gas 
emissions

Soil

Soil nutrients

Criteria

Economic

Social

Environmental

Working
conditions

Product safety
and quality

Animal care

The DSF reports on the 
dairy industry’s 
performance using the 
following11 criteria:

THE DAIRY SUSTAINABILITY 
)5$0(:25.��5(35(6(17,1*�7+(�
UN’S SUSTAINABLE DEVELOPMENT 
GOALS IN THE DAIRY SECTOR*
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BACKGROUND OF VIETNAM
After more than 30 years of renovation, the face of the country 
has changed day by day: high economic growth rate, increasingly 
modern infrastructure, improved people’s living standard, average 
income per capita increased.

Not out of the general movement of the world, Vietnam also 
determines that sustainable development is a strategic and 
long-term goal. Towards prosperity coupled with environmental 
protection, on the platform of technological innovation through the 
revolution 4.0, the key solutions that Vietnam focuses on include:

• Establishing institutions, laws, mechanisms, policies and 
environment

• Creating favorable conditions for the market economy to 
RSHUDWH� IXOO\�� VPRRWKO\�� HႇHFWLYHO\� DQG� LQWHJUDWH� LQWR� WKH�
international market; 

• Creating a fair business environment, stepping up the 
restructuring of state enterprises,

• Strongly developing the private sector, selectively attracting 
foreign direct investment; developing the capacity of innovation 
and creativity; promoting the growth poles, improving the 
UHJLRQDO�DQG�XUEDQ�HFRQRPLF�HႈFLHQF\��

• Ensuring equity and social inclusion as well as sustainable 
development of the environment and adaptation to climate 
change. 

(According to Minister Nguyen Chi Dung - Minister of Planning 
and Investment of Vietnam).

To concretize such centered solutions, Decision No. 622/QD-
TTg on promulgating national action plan for implementing the 
2030 agenda for sustainable development, issued on 10 May 
2017, detailing the objectives, accompanying 17 SDGs of the 
8QLWHG�1DWLRQV��$FFRUGLQJO\��D�URDG�PDS�ZLWK�VSHFL¿F�SODQV�DQG�
objectives and action programs has been set up as a clear premise 
and orientation for enterprises, organizations and individuals to 
implement sustainable development.

SUSTAINABLE DEVELOPMENT 
AND GLOBAL CHANGE
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NEEDS AND EXPECTATIONS 
OF STAKEHOLDERS

KEY STAKEHOLDERS OF VINAMILK

APPROACHES FOR STAKEHOLDER ENGAGEMENT

Stakeholder engagement is the foundation 
for establishing a development orientation 
and building trust in a mutually reinforcing 
relationship based on mutual respect and 
cooperation.

To identify and understand the organizational 
context, as well as the needs and expectations 

Vinamilk’s primary and important objective is to create long-term value for stakeholders. To achieve 
WKDW�JRDO��9LQDPLON�XQGHUVWDQGV�WKH�LPSRUWDQFH�RI�PDLQWDLQLQJ�HႇHFWLYH�LQWHUDFWLRQ�DQG�GLDORJXH�
with the parties, based on trust, transparency and enhancement of corporate ethics.

In addition to grasping international trends and understanding 
the context and national action program, engaging and 
capturing the needs and expectations of stakeholders 
is an important piece of work that helps the picture of 
organizational context become complete. 

of stakeholders, Vinamilk has implemented the 
advanced ISO 9001: 2015 in conjunction with 
the Global Sustainability Practice. Vinamilk’s 
stakeholder engagement is carried out on an 
annual basis with continuous improvement 
PHDVXUHV�RQ� WKH�EDVLV�RI� HႇHFWLYH� LQWHUDFWLRQ��
FRQVWDQW� LPSURYHPHQW�RI�YDOXH�DQG�EHQH¿WV� WR�
stakeholders.

STAKE-
HOLDERS APPROACH DONE IN 2017

• Meet and consult directly 
through the General 
Assembly of Shareholders.

• Collect shareholder 
comments in writing.

• Directly exchange major 
shareholders through 
investment projects.

• Investigate shareholders 
opinion on key areas by 
online survey tool.

In 2017, Vinamilk conducted a survey on 09 
shareholders/strategic investors. 7/9 shareholders/
investors assess the relationship of Vinamilk with 
shareholders and investors is good or very good.

No shareholders/investors do not appreciate the 
relationship with Vinamilk.

• Survey all employees on 
the working environment:  
salaries, bonuses and 
welfare, work, superiors, 
colleagues, training and 
development opportunities.

• ,QWHUQDO�QRWL¿FDWLRQV�
• Annual training and 

conferences

• Disseminate and raise 
awareness on sustainable 
development through 
training, updating knowledge 
.

In 2017, Vinamilk collaborated with the 
Independence Assurance Unit - PwC to conduct 
seminars/talks with senior and middle managers 
on sustainable development at Vinamilk, and 
look for opportunities to improve awareness and 
action to practice sustainable development more 
HႇHFWLYHO\�
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STAKE-
HOLDERS APPROACH DONE IN 2017

• Actively participate 
and contribute ideas at 
conferences and seminars 
organized by the State.

• Pioneer in updating and 
applying new policies/
regulations promulgated by 
the State.

• Proactively recommend 
and comment on legal 
documents, actively interacts 
with government to improve 
the legal system.

Giving some remarkable suggestions and 
comments in:

• Promoting commercial cooperation between 
Vietnam and Myanmar

• Managing public companies

• Completing the standards, conditions of dairy 
products from Vietnam exporting to China

• Using and recycling organic cow dung in 
agricultural manufacturing

• ...

See further details of these recommendations on 
page 98

• Meet and talk directly with 
the purchasing department 
and service user.

• Evaluate supplier and track 
supply process. 

• Exchange through training 
programs for farmers.

Especially in 2017, Vinamilk implemented 
sustainable development criteria to evaluate 
suppliers. Including the main criteria:

• Safe and quality goods

• Environmental protection

• Occupational safety and health

• Suppliers’ social responsibility

At the same time, supplement the terms of 
commitment to sustainable development into 
economic contracts with a number of major 
suppliers. 

STAKE-
HOLDERS APPROACH DONE IN 2017

• Organize events in many 
provinces and cities 
nationwide.

• Coordinate with local 
authorities

• Disseminate and raise 
awareness on sustainable 
development through 
propaganda and promotion 
of Vinamilk programs and 
activities.

In 2017, Vinamilk continued to implement many 
meaningful programs for the community:

• 1 million trees fund - greening the country, 
preserving nature for future generations

• Stand Tall Vietnam Milk Fund, School Milk 
Program - nurturing intellectual, tall, healthy 
future generations.

• Nutrition and health care counseling program for 
all ages: small children, pregnant women, elderly 
people, etc.

• Programs to share the pain of the Community: 
donating blood, walking for the community, 
JUDWLWXGLQJ�IRU�WKH�KRQRUHG��KHOSLQJ�WKH�ÀRRG�
victims, etc.

• Collect information from 
salesman/distributors.

• Support customer online and 
hotline.

• Survey the tastes of expert 
organizations.

• Survey and evaluate 
customer satisfaction.

• Disseminate and raise 
awareness on sustainable 
development through the use 
of environmentally-friendly 
products.

• Update and disseminate 
information on sustainable 
consumption on websites.

Results of survey and customer satisfaction 
assessment.

Domestic:

• ����RI�FXVWRPHUV�DUH�VDWLV¿HG�ZLWK�WKH�VSHHG�
and quality of delivery; 

• ����DUH�VDWLV¿HG�ZLWK�FXVWRPHU�VHUYLFH�

International:

• ������WRS�IRUHLJQ�FXVWRPHUV�DUH�VDWLV¿HG�ZLWK�
the quality of products as well as the quality of 
Vinamilk’s customer service.
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MAJOR CONCERNS OF STAKEHOLDERS

SHAREHOLDERS

EMPLOYEES

&��ô�1*CUSTOMERS

&20081,7<

3$571(56

*29(510(17

SHAREHOLDERS 
• (ႇHFWLYHQHVV�RI�XVLQJ�LQYHVWPHQW�FDSLWDO
• Information transparency

• Assurance of investor interests

• Market value of the stock and the value of the business

• Good corporate governance capacity

PARTNERS
• Cooperation for development

• 3UDFWLFLQJ�HQHUJ\�VDYLQJ��HႈFLHQW�SURGXFWLRQ
• Purchasing raw milk at reasonable prices, stable demand

EMPLOYEES 
• Safe, free, non-discriminatory working environment

• Good welfare and good working policy

• Opportunities for training and promotion

• Achievements and contributions recorded

COMMUNITY
• Contribution to the community

• Support of basic living conditions for local people

• Construction of local facilities

• Livestock production, production and business activities in a 
responsible manner, and protection of the living environment

GOVERNMENT 
• Compliance with law

• Contribution to the State budget

• Responsible implementation of business production

• Implementation and support of the State’s policies

CUSTOMERS 
• Product with quality, safety, high nutritional value

• $�GLYHUVL¿HG� SURGXFW� SRUWIROLR� WKDW�PHHW� WKH� QHHGV� RI� GLႇHUHQW�
groups of customers

• 3URGXFWV�PDGH�DW�SULFHV�DႇRUGDEOH��DFFHVVLEOH�WR�DOO�FXVWRPHUV�
• Transparent, reliable information 

• Good customer service

NEEDS AND EXPECTATIONS
OF STAKEHOLDERS
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MATERIAL CRITERIA AT VINAMILK

BASIS OF SELECTION MATERIALITY AND SUBJECT RANGES
Understanding the organizational context in sustainable development, in combination with the dairy 
VXVWDLQDELOLW\� IUDPHZRUN��9LQDPLON�RႇHUV�D�VHOHFWLRQ�RI�NH\� LVVXHV� IRU� LWV�JRDOV�DQG�VWUDWHJLHV� IRU�
VXVWDLQDEOH�GHYHORSPHQW��7KHVH�PDWHULDO�FULWHULD�DUH�FODVVL¿HG�LQWR����PDMRU�VHFWLRQV��(FRQRPLFV��
Environment and Society.

From the current approaches with stakeholders, combining careful consideration of the impact of 
each of these areas on Vinamilk’s operations, we provide an assessment of the key areas as follows:

Economic 
development

To mutually bene!cial cooperate with the value chain actors through the 
development of a transparent and e"cient market.

Local economy
To o#er economic value and industry stability to farmers and local 
communities.

Working condition To ensure safe working environment and full bene!ts for employees.

Safe and quality 
products

To ensure transparency and honesty throughout the supply chain.

To ensure product safety, quality and nutrition.

Caring for cows
To ensure that cows are cared for and enjoy comfortable and su"cient 
living conditions to maximize milk yield.

Greenhouse gas 
emissions

To quantify and minimize throughout the operation and production.

Emissions, waste
To minimize, and when not possible:

To be recycled or reused.

Water To control water and water resources during operation and production.

Soil To actively control and enhance productivity and quality of soil.

Nutrition for soil To minimize impacts on water and air.

Biodiversity To establish strategies to maintain and improve biodiversity.

CO2

ECONOMICS

SOCIETY

ENVIRONMENT 

Co
nc

er
ns

 o
f s

ta
ke

ho
ld

er
s

Impact on Vinamilk

H
ig

h

High

Lo
w

Low

Occupational health and safety

Training and developing  

Labor relations and settlement of complaints from employees

No discrimination

Freedom of association

Local 
Community 

Development

 
 

Anti-corruption

Use of environmentally friendly materials

Transportation (minimizing the impact on the environment)

Energy e!ciency 

Wastewater and waste

Anti-unfair competition
 

Public health

Health and safety of customers  

Transparent information on labels 

Responsible communications and marketing

Children’s rights  

Diversity and equality  

Market development

Economic e!ciency

Economic development in the locality Economic development

Creating jobs
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SUSTAINABLE PLANNING

9LQDPLON�EXLOGV�WKH�&RPSDQ\¶V�VWUXFWXUH�LQ�D�FRQFHQWUDWHG�DQG�XQL¿HG�
manner from the top down. Duties and powers are assigned to each 
department, each level, clearly and thoroughly from the BOD to the 
%20��PDQDJHU�DQG�VWDႇ��

For implementing the strategy and target of sustainable development, Vinamilk assigns responsibilities 
as follows:

• 7KH�6WUDWHJ\�6XEFRPPLWWHH�RQ�EHKDOI�RI�WKH�%RDUG�RI�'LUHFWRUV�LV�LQ�FKDUJH�RI�GH¿QLQJ�WKH�GLUHFWLRQ��
trends and objectives of each period; ratifying key areas and stakeholders; setting a roadmap and 
supervising the implementation of sustainable development;

• 7KH�&KLHI�([HFXWLYH�2ႈFHU�LV�LQ�FKDUJH�RI�LPSOHPHQWLQJ�WKH�VXVWDLQDEOH�GHYHORSPHQW�RULHQWDWLRQ�
approved by the BOD; submitting boundary and implementation plan; organizing the assignment 
and management of implementation and reporting according to international standards (form, 
IUDPHZRUN��UHJXODWLRQV�DQG�DSSOLFDEOH�FHUWL¿FDWLRQ��RI�VXVWDLQDEOH�GHYHORSPHQW�DFWLYLWLHV�

To enhance sustainable development management

In 2017, together with PwC Vietnam, Vinamilk conducted a review of sustainable development strategy. 

Thereby:

• To review the strategy for sustainable development of Vinamilk in the period 2017 - 2020 

• To identify areas to improve to shorten the gap between existing sustainable development activi-
WLHV�RI�WKH�&RPSDQ\�DQG�OHDGLQJ�FRPSDQLHV�LQ�WKH�¿HOG�RI�VXVWDLQDEOH�GHYHORSPHQW��RQ�WKH�EDVLV�
RI�KDUPRQ\�ZLWK�WKH�RULHQWDWLRQ�RI�VXVWDLQDEOH�GHYHORSPHQW�DQG�LPSURYHPHQW�RI�RSHUDWLRQ�HႈFLHQ-
cy in line with the business strategy;

• 7R�HVWDEOLVK�D�GHSOR\PHQW�URXWH�IRU�GH¿QHG�GLVWDQFHV� This is a strategic step that demonstrates Vinamilk’s strong commitment to sustainable 
development. Most of all, Vinamilk understands that business performance is the value brought 
DERXW� IRU� WKH�VWDNHKROGHUV��(QKDQFLQJ� WKH�VXVWDLQDEOH�GHYHORSPHQW�PDQDJHPHQW� LV� WKH�¿UP�
IRXQGDWLRQ�WR�KHOS�9LQDPLON�¿UPO\�RXWUHDFK�EH\RQG�WKH�VHD�

Standard assessment on 
sustainable development 
practice

Distance Analysis Provision of deployment 
schedule

• To study the standardized 
evaluation against industry 
leading companies.

• To identify of standard 
basics to demonstrate the 
“optimal” industry practice 
based on locally and 
internationally recognized 
frameworks, standards or 
guidelines.

• To use the standardized 
EDVLV�GH¿QHG�LQ�3KDVH���WR�
determine the performance 
of Vinamilk.

• To provide an overall/
comprehensive report that 
details the gaps in current 
practice.

• To build the implementation 
roadmap.

• To present and consult 
on the implementation 
roadmap.

• To report comparative 
benchmark that outlines the 
HႈFLHQF\� RI� VXVWDLQDELOLW\�
operations compared to 
leading companies in 
sustainable development 
practices.

• To comprehensively analyze 
that clearly demonstrates 
the industry best practices.

• To raise the implementation 
roadmap and appropriate 
actions to improve.

Phase 1

Phase 2

Phase 3

VINAMILK GREEN STRATEGY AND TARGET
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TARGETS TO 2020
From the organizational context, in companying with the results of activities related to the stakeholders; 
and at the same time, inheriting important current strategy, policy and development plan of the 
country, Vinamilk sets out the following objectives and strategies for action in close association with 
sustainable development.

To enhance the role of Sustainable Development 
in Vinamilk’s Strategy and Governance

• $VVHVV�WKH�FXUUHQW�VLWXDWLRQ�LQ�WKH�¿HOG�RI�VXVWDLQDEOH�GHYHORSPHQW�LQ�
the world, in Vietnam and in Vinamilk.

• Establish long-term and short-term goals. Integrate objectives and 
implementation plans into the annual production and business activities.

• Consult the Strategy Subcommittee and the Board of Directors on 
direction, trends, and annual targets for sustainable development.

,Q�SDUWLFXODU�

VINAMILK GREEN STRATEGY AND TARGET

To operate the business with responsibility, in 
accordance with the sustainable development goals

• Integrate sustainable development goals into practical production and 
business.

• Improve/update management systems and internal processes to suit 
the orientation of sustainable development and market trends.

• Establish/assign teams to implement, control and report.

• &RPPXQLFDWH� RQ� EHQH¿WV�� REMHFWLYHV� DQG� DFWLRQ� SURJUDPV� IRU�
sustainable development at Vinamilk to raise stakeholder awareness, 
thus positively impacting and encouraging them to move towards 
sustainable development.

To act in line with the world’s sustainable development 
orientation in the context of Vietnam.

• Consult with independent appraisers and stakeholders feedback on 
Vinamilk’s objectives, programs and actions, and then adjust and 
improve the route and resources accordingly.

• Continuously update specialized knowledge, improve competence for 
implementation, control and reporting teams.

• Recognize and evaluate appropriately the achievements and failures, 
strengths and weaknesses, challenges and opportunities from which 
to make improvements and remedies for the next planning.
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MANAGEMENT OF ECONOMIC, 
ENVIRONMENTAL,  
SOCIAL ISSUES AND RISKS To create and protect value as well as increase the chances of achieving 

the objectives, Vinamilk applies the risk management program in 
accordance with ISO 31000, quality management and food hygiene 
and safety in accordance with ISO 9001 and FSSC 22000, information 
security management in accordance with ISO 27000, management 
of environmental problems, energy, occupational health and safety in 
accordance with ISO 14000, ISO 50000 and OHSAS 18000.

Work
Establishment layer                             Management layer Implementation layer Assurance layer

BOD Audit Subcommittee Risk Management Council Risk Management Director Risk owner Industry expert Internal audit

Risk Management 
Strategy and 
Parameter Criteria

Approves the 
Risk Management 
Strategy 

Proposes and adjusts 
the Risk Management 
Strategy and approves the 
Parameter Criteria

Reports the implementation of 
the company’s risk management 
and proposes improvements

Monitors and records the results 
of actual implementation of risk 
management

  

Monitors and 
assesses the 
operation of the 
Risk Management 
Mechanism, the 
HႇHFWLYHQHVV�
of the risk 
management 
to make 
recommendations 
to the Board of 
Directors and 
the Board of 
Management

Risk management 
structure

Approves the 
Risk Management 
Structure, and Risk 
Management Policy

Reviews Risk Management 
Structure, Risk 
Management Policy

Approves the procedures for 
risk management and other 
processes, guidelines and 
documents related

Raises proposal of Risk Management 
structure, Risk Management Policy, 
Risk Management Procedures and 
other related procedures, guidelines

Risk assessment 
and measurement

• Approves the list of 
important risks

• Approves the results of 
risk analysis and reports 
to BOD

Reviews and approves risk 
appetite, risk owner and 
proposes the material risk list.

• *XLGHV�PHWKRG�RI�ULVN�LGHQWL¿FDWLRQ�
and risk information appraisal

• Proposes risk appetite and risk 
owner

• Synthesizes and reviews the results 
of risk assessment

• ,GHQWL¿HV�DQG�SURYLGHV�
information about the 
risks

• Evaluates the risk 
according to the 
approved method and 
Criteria and Parameters

Provides 
professional 
knowledge and 
understanding of 
risk in support of 
risk assessment

Response to risks Approves the risk response 
plan

Reviews the result of 
implementation of the risk 
response plan 

Aggregates and reviews risk response 
plans and the implementation of 
response measures

Proposes and implements 
a risk response plan

Proposes risk 
response measures 
according to 
professional 
knowledge 

Risk Controlling 
and Reporting

Periodically reviews the risk 
management reports and 
assesses the performance 
of risk management at the 
Company

• Synthesizes the results of monitoring 
risk indicators

• Organizes the implementation of the 
risk management report

• Tracks and monitors the 
risk warning indicators

• Makes the risk 
management report as 
regulated

Information and 
disclosure

Approves the contents of 
risk management in reports 
published outside the 
Company

Approves the contents of risk 
management in internal reports

Prepares the contents of the risk 
management in the internal reports 
or reports published outside the 
Company

Training and 
capacity 
requirements on 
risk management

Approves the recommendations 
of the Risk Management Director 
relating to training and risk 
management personnel capacity 
requirements

• Proposes requirements on capacity 
and knowledge of risk management 
personnel in the Company

• Proposes the objects that should be 
equipped with skills and knowledge 
of risk management

• Develops and implements risk 
management training programs

RESPONSIBILITIES OF EXECUTIVE LEVEL FOR ECONOMIC, 
ENVIRONMENTAL AND SOCIAL ISSUES
On risk management
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IDENTIFICATION AND MANAGEMENT OF 
ECONOMIC, ENVIRONMENTAL 
AND SOCIAL IMPACTS

In 2017, Vinamilk continued to manage the list of 13 material 
risks that the Board of Directors concerns. The events and 
management measures are continuously reviewed and 
XSGDWHG�WR�HQVXUH�WKHLU�HႇHFWLYHQHVV�

ST
RA

TE
GIC RISK OPERATIONAL RISK

FINANCIAL RISK

RISK

STRATEGIC RISK

Risk of strategic 
planning

Inadequate strategic planning resulting in an inability to meet long-term 
strategic objectives.

Controls

• To establish the strategic plan, to communicate to the stakeholders and 
assign the Strategy planning department to monitor the implementation. 

• To approve a list of strategic projects, to implement and monitor the 
implementation process.

Global economic 
conditions

Failure to quickly adapt to changes in the economy and global society that 
OHDG�WKH�FRPSDQ\�WR�KDYH�XQH[SHFWHG�HႇHFWV�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�
business plan.

Controls

To regularly update the changes of the economic environment, evaluate 
and analyze the impact on the Company. Thereby take timely action plans.

Political risk Risk of unexpected or sudden unfavourable changes in the regulatory and 
political environment in invested countries, possibly hindering operations 
or decision-making.

Controls

To carry out pre-investment assessments, monitor and supervise when 
in operation. To regularly update information and have appropriate 
assessments.

Social media risk 'LVUHSXWDWLRQ�RU�¿QDQFLDO�ORVV�IURP�EHLQJ�XQDEOH�WR�KDQGOH�WKH�XQIDYRUDEOH�
information from being distributed on the mass media.

Controls

To track and report promptly negative information through monitor network 
and professional crisis management team.

Competitive risk Risk of loss in competitive advantage, happens when the industry growth 
UHGXFHV�DQG�FRPSHWLWRUV�LPSURYH�WKHLU�GLႇHUHQWLDWLRQV�

Controls

• To promote strategies to maintain competitive advantage, increase market 
share. 

• To identify timely changes in the market to respond appropriately.

MANAGEMENT OF ECONOMIC, 
ENVIRONMENTAL,  
SOCIAL ISSUES AND RISKS
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STRATEGIC RISK

OPERATIONAL RISK

Succession risk $�YDFDQF\�LQ�D�FULWLFDO�UROH�FDQQRW�EH�¿OOHG�VDWLVIDFWRULO\�ZLWKLQ�DQ�DFFHSWDEOH�
timeframe.

Controls

To continue the deployment of human resources to lower levels, securing 
personnel for all levels. To maintain an internship admin program, talent 
management.

Raw material supply 
risk

7KH�LQVXႈFLHQW�VXSSO\�RI�LQSXW�PDWHULDOV�IRU�WKH�SURGXFWLRQ�SURFHVV�

Controls

To secure inventory management, supplier assessment and management, 
have a plan to make a purchase that is reasonable.

Product 
contamination risk

Any characteristic of a product which hinders its usability for the purpose for 
which it was designed and manufactured, then request to return a product 
to avoid endangering the consumer or putting the maker/seller at risk of 
legal action.

Controls

To set up and regularly check the controls as required by the standards. To 
VHW�XS�VHSDUDWH�FRQWURO�V\VWHP�HYDOXDWLRQ�VWDQGDUGV�WR�HQVXUH�HႈFLHQF\�
and optimization. The alert system is set up to promptly identify events and 
to address them.

Cow disease risk An unexpected diseases cows that lead to cow death or reduced quality 
cow milk.

Controls

To apply biological safety for the farm, health care, apply appropriate 
medical treatment for cases arisen.

Risk of losing key 
customers

Breakdown of relationship with key customers, resulting in a loss of revenue.

Controls

To track customer relationships, regularly evaluate sales, and have 
corresponding policies for key customers.

FINANCIAL RISK

Strategy/Business 
plan execution risk

Failure to execute business strategies, assessed through implementation 
RI�SRUWIROLR�PDQDJHPHQW�DQG�VSHFL¿F�SURMHFWV�

Controls

The Project Coordinating Board shall carry out investment projects, monitor 
and supervise the implementation of budget and schedule. Project Leader 
shall periodically report and take appropriate action in response to changes.

Data security breach 
risk

The probability or likelihood of occurrence of losses relative to the 
interruption of IT system, data breach, cyber attack.

Controls

To continue to apply the ISO 27000 information security system, computer 
protection systems, users. To regularly assess the security risks of 
information from inside and outside.

Foreign exchange 
risk

&XUUHQF\�YRODWLOLW\��FKDQJHV�LQ�H[FKDQJH�UDWHV�KDYH�D�VXEVWDQWLDO�LQÀXHQFH�
RQ�FRPSDQLHV¶�RSHUDWLRQV�DQG�SUR¿WDELOLW\�

Controls

To set up demand for foreign currencies, prepare foreign currency reserves, 
IRUHFDVW�WKH�PRQLWRULQJ�DQG�DQDO\VLV�RI�H[FKDQJH�UDWH�ÀXFWXDWLRQV�WR�EDO-
ance demand and adjust the plan accordingly.

FREQUENCY OF REVIEW OF ECONOMIC,  
ENVIRONMENTAL AND SOCIAL ISSUES
Periodically at least once a year, leadership review meetings will be held. On the basis of full 
consideration of input requirements and making decisions that meet the output requirements of 
existing standards, the economic, environmental and social issues for which the leaders shall 
GLVFXVV��UHYLHZ�DQG�PDNH�WLPHO\�DFWLRQV�IRU�HႇHFWLYH�PDQDJHPHQW�DQG�FRQWLQXRXV�LPSURYHPHQW��

Besides, every quarter, risk reporting system is also set up to update risks and opportunities on a 
timely basis to implement the strategy and targets.

MANAGEMENT OF ECONOMIC, 
ENVIRONMENTAL,  
SOCIAL ISSUES AND RISKS
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TARGETS OF VIETNAM

TARGETS OF VINAMILK

More than 50% of the product portfolio are food supplements.

The Stand Tall Vietnam Milk Fund awarded 1.4 million cups of milk 
equivalent of VND 9 billion to 16,000 children.  Budget of nearly VND 
100 billion for School Milk Program. Many programs for nutrition 
counseling and helping community have been held.

ACHIEVEMENTS IN 2017

6'*����=HUR�KXQJHU

To eradicate hunger, ensure food security, improve nutrition 
and promote sustainable agricultural development
Food is safe, nutritious and full all year round

To achieve the National Strategy for Food Safety in period 2011-2020 
and Vision 2030.

7R�HQKDQFH�FDSDFLW\�RI�VFLHQWL¿F�UHVHDUFK�RQ�QXWULWLRQ�DQG�IRRG�

To set up areas for epidemic-safe production, hi-tech production 
areas, concentrated production areas, good application practice 
(GAP); develop garden economy and farm economy.

By 2030, to ensure sustainable food production.

To develop sustainable livestock.

To improve production capacity, lead in modern production 
technology.

7R�ODXQFK�SURGXFWV�VHUYLQJ�GLYHUVL¿HG�QXWULWLRQDO�QHHGV��

7R�HQKDQFH�FDSDFLW\�RI�VFLHQWL¿F�UHVHDUFK�RQ�QXWULWLRQ�DQG�IRRG�

SUSTAINABLE DEVELOPMENT 
IN 2017 AT VINAMILK 

In 2017, Vinamilk is proud of the achievements that have created the green imprint on the Sustainable 
development roadmap, joining hands with the national implementation of 17 SDGs in accordance 
with the Decision No.: 622/QD-TTg.

7\SLFDO�VXVWDLQDEOH�GHYHORSPHQW�HQWHUSULVHV�GHPRQVWUDWH�WKH�HႇRUW�
to create an environment conducive to the implementation of the 
Sustainable Development Goals in Vietnam. At the same time, this is 
the “green seed” to harvest the target of Vietnam 2030 Agenda and 
17 Global Goals”, showing that economic development is linked to 
social service development without burden on the next generation of 
home country.

OUTSTANDING ACHIEVEMENTS OF VINAMILK IN 2017 
IN KEY GOALS

6'*����1R�SRYHUW\

TARGETS OF VIETNAM

TARGETS OF VINAMILK

To put an end to all forms of poverty everywhere
To ensure that the per capita income of poor households in the 
whole country in 2020 will increase 1.5 times compared to its at the 
end of 2015.

To improve Social Security.

To create stable jobs, improve employee income.

To enhance local economic development.

The average income in Vinamilk is 4.72 times higher than the 
regional minimum wage.

In 2017, the total salary fund increased by 1.25 times compared to 
its in 2016.

Investing and creating jobs for more than 6,600 employees.

100% of employees are covered by occupational health and 
accident insurance policy.

ACHIEVEMENTS IN 2017
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TARGETS OF VIETNAM

TARGETS OF VIETNAM

TARGETS OF VIETNAM

TARGETS OF VIETNAM

TARGETS OF VIETNAM

TARGETS OF VINAMILK

TARGETS OF VINAMILK

TARGETS OF VINAMILK

TARGETS OF VINAMILK

TARGETS OF VINAMILK

6'*����*RRG�KHDOWK�DQG�ZHOO�EHLQJ

6'*����4XDOLW\�HGXFDWLRQ

6'*����&OHDQ�ZDWHU�DQG�VDQLWDWLRQ

6'*����$ႇRUGDEOH�DQG�FOHDQ�HQHUJ\

6'*����*HQGHU�HTXDOLW\

To ensure healthy living and increased well-being for people of 
all ages.
7R� DFKLHYH� XQLYHUVDO� KHDOWK� FDUH� FRYHUDJH�� LQFOXGLQJ� ¿QDQFLDO� ULVN�
protection, access to essential health care, medicines and vaccines, 
VDIHW\��HႇHFWLYH��TXDOLW\��LQ�DႇRUGDELOLW\�IRU�HYHU\RQH�

To ensure quality, fair, comprehensive education and promote 
lifelong learning opportunities for all.
By 2030, to increase in the number of workers with skills appropriate to 
the labor market needs for good employment and enterprise ownership.

To ensure adequate and sustainable management of water 
resources and sanitation for all.
To improve water quality, control of polluting sources by 2030.

%\�������WR�PDNH�D�VLJQL¿FDQW�LQFUHDVH�LQ�ZDWHU�XVH�HႈFLHQF\�LQ�DOO�
areas, ensure a sustainable supply of clean water.

7R� HQVXUH� WKH� VXVWDLQDEOH�� UHOLDEOH� DQG� DႇRUGDEOH� HQHUJ\�
sources for all.
By 2030, to have a substantial increase in the share of renewable 
energy in the country’s primary energy consumption, particularly 
achievable 31% by 2020 and 32.3% by 2030.

To achieve Vietnam’s renewable energy development strategy to 
2030 with a vision to 2050.

%\� ������ WR� GRXEOH� WKH� UDWH� RI� LPSURYHPHQW� LQ� HQHUJ\� HႈFLHQF\��
reduce electricity consumption by 10% compared to base scenario.

To achieve gender equality, empower and provide opportunities 
for women and girls.

To ensure material, physical and mental life of all employees.

To disseminate nutrition knowledge to a wide range of people of all 
ages and backgrounds.

7R�EXLOG�XS�VWDႇ�ZLWK�FRPSOHWH�VNLOOV��HQVXUH�FRPSHWHQFH�DQG�PHHW�
cultural principles.

To comply 100% with the requirements of the law.

7R�XVH�ZDWHU�HႈFLHQWO\�DQG�UHVSRQVLEO\�

100% of hazardous wastewater is treated; to promote safe water 
recycling.

To prioritize the use of renewable energy.

7R�VDYH�HOHFWULFLW\�DQG�XVH�HOHFWULFLW\�HႈFLHQWO\�

Equality, non-discrimination.

24/24 insurance for all employees, and for relatives of management; 
�����RI�VWDႇ�UHFHLYHG�SHULRGLF�PHGLFDO�H[DPLQDWLRQV�

Got the best conditions for the employees to exercise and ensure 
health: Lunch support, sport gymnasium equipment at each unit…

Organized many programs for community: Stand Tall Vietnam Milk 
Fund, support for poor people, etc.

Organized 601 training courses with a budget of more than VND 16 
billion.

100% of management has conducted capacity assessment and de-
veloped a Capacity Development Action Plan.

No law breaches, no environmental incidents.

100% of hazardous wastewater was treated.

Reduced water use in comparison with its in 2016 by 8.57%.

100% of wastewater in livestock was re-used after satisfactory 
treatment.

Water exploitation of 100% units was in accordance with the 
permitted capacity.

Percentage of renewable energy used: 61.92% at Production Department.

The clean energy use rate is 31.05% at Production Department.

Electricity savings of 5.67% compared to 2016 at Production Department.

Thong Nhat Factory awarded environmentally in 2017 by the Ministry of 
Natural Resources and Environment.

54% of senior leaders are women.

No gender discrimination in any issues of: welfare, level, remuneration, 
performance evaluation…

ACHIEVEMENTS IN 2017

ACHIEVEMENTS IN 2017

ACHIEVEMENTS IN 2017

ACHIEVEMENTS IN 2017

ACHIEVEMENTS IN 2017

SUSTAINABLE DEVELOPMENT 
IN 2017 AT VINAMILK 
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TARGETS OF VIETNAM

TARGETS OF VIETNAM

TARGETS OF VINAMILK

TARGETS OF VINAMILK

6'*����'HFHQW�ZRUN�DQG�HFRQRPLF�JURZWK

6'*����,QGXVWU\��LQQRYDWLRQ�DQG�LQIUDVWUXFWXUH

To ensure sustainable, comprehensive and continuous economic 
growth; create full employment, productivity and good jobs for all.
To maintain a GDP per capita growth of 4-4.5% per annum and 
annual GDP growth averaging 5-6%.

To develop agricultural and rural economy in association with 
PHFKDQL]DWLRQ� DQG� DSSOLFDWLRQ� RI� VFLHQWL¿F� DQG� WHFKQRORJLFDO�
advances; develop farm economy, producing large commodities.

By 2030, to create adequate employment, productivity and good 
employment for all men and women, including youth, persons with 
disabilities and equal pay for equal work.

To build high-resilience infrastructure, promote inclusive and 
sustainable industrialization, and enhance innovation.
By 2030, to accelerate inclusive industrialization and sustainable 
development; upgrade infrastructure u and supporting industries 
towards sustainability; increase use of resources and application of 
clean and environmentally friendly technologies and processes.

To accelerate the application of new technologies and modern 
technologies in order to create technological breakthroughs in 
production for key industries and supporting industries.

To elaborate and promulgate environmental technical regulations 
and widely apply clean production processes.

To improve labor productivity, product quality.

To enhance local economic development.

To ensure a safe working environment.

To reduce, recycle, reuse waste.

To apply information technology in management and practice.

Best support for livestock development in the dairy industry.

Invested and expanded the scale of the farms, focused on the devel-
opment of the cows for quality and productivity.

No forced labor, no child labor.

Over 20 initiatives on energy saving, sustainable development have 
been implemented in production and livestock.

100% of infrastructure was reviewed and newly invested.

Won the Top 10 Excellent Sustainable Manufacturing Enterprises 

Deployed a variety of new technologies: Paperless internal approval 
V\VWHP�� RQ� WKH� ZHE� SODWIRUP�� &DOO� FHQWHU� V\VWHP� WKDW� VLJQL¿FDQWO\�
LPSURYHV�WKH�HႈFLHQF\�DQG�TXDOLW\�RI�FXVWRPHU�FRQVXOWDWLRQ�

ACHIEVEMENTS IN 2017

ACHIEVEMENTS IN 2017

TARGETS OF VIETNAM

TARGETS OF VINAMILK

6'*�����5HGXFHG�LQHTXDOLWLHV

To reduce inequality in society.

7R�HQVXUH�HTXDO�RSSRUWXQLWLHV�DQG�UHGXFH�LQHTXDOLWLHV�LQ�WKH�EHQH¿WV�
for all.

Equality, no discrimination in any area.

No complaints about inequality in the organization.

No complaints about discrimination in the organization.

ACHIEVEMENTS IN 2017

SUSTAINABLE DEVELOPMENT 
IN 2017 AT VINAMILK 
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TARGETS OF VIETNAM TARGETS OF VIETNAM

TARGETS OF VINAMILK

TARGETS OF VINAMILK

6'*�����6XVWDLQDEOH�FLWLHV�DQG�FRPPXQLWLHV 6'*�����5HVSRQVLEOH�FRQVXPSWLRQ�DQG�SURGXFWLRQ

To achieve sustainable urban and rural development; ensure 
living environment and safe work; rational allocation of 
population and labor by region.
To reduce the harmful impact of the environment on people in urban 
areas, enhance the management of air quality, urban waste and other 
sources of waste.

To promote and closely monitor the implementation of the National 
Strategy for Integrated Management of Solid Waste until 2025 with a 
vision to 2050.

To ensure sustainable production and consumption patterns.
7R� HႇHFWLYHO\� LPSOHPHQW� WKH�1DWLRQDO� $FWLRQ� 3ODQ� RQ� VXVWDLQDEOH�
production and consumption up to 2020 with a vision to 2030.

To change consumer behavior, implement a sustainable lifestyle.

To improve access to markets and promote exports of key export 
products of Vietnam in a sustainable manner.

%\� ������ WR� DFKLHYH� VXVWDLQDEOH� PDQDJHPHQW� DQG� HႇHFWLYH� XVH�
of natural resources; rationally exploit and use economically and 
sustainably mineral resources.

To encourage the business community to adopt sustainable 
SUDFWLFHV�� LQFOXGLQJ� FOHDQHU� SURGXFWLRQ� WHFKQRORJLHV�� WKH� HႈFLHQW�
use of natural resources, and the protection of the environment; take 
social responsibility for the poor and vulnerable groups; integrate 
sustainability information into the own recurring report.

To run cleaner production and green livestock.

7R�HႇHFWLYHO\�FRQWURO�ZDVWH�DQG�WUDVK��HQVXUH�OHJDO�FRPSOLDQFH�

To reduce, recycle, reuse waste. To improve management process, 
apply and switch to clean technologies.

To enhance the use environmentally friendly raw materials and 
renewable energy. To promote the development, use of new energy, renewable energy, 

new materials, fuels and materials as a substitute for traditional 
resources, especially fossil fuels.

7R�HႇHFWLYHO\�PDQDJH�ZDVWH�

To put sustainable development into the strategy, objectives and 
operation.

To raise the awareness of managers and employees about 
Sustainable Development. 

To make consumer orientation, enhance reception of the community 
about sustainable development.

100% of 3,380,180.00 m3 output waste water in production activities 
was treated.

100% of waste water was treated as standard.

100% of contractors involved in waste treatment have a license.

Organic milk and yogurt from the organic farm were launched to the 
market.

The products were exported to 46 countries and territories. The 
Company constantly expanded the market.

����IDUPV�FHUWL¿HG�*OREDO�*$3�DQG����IDUP�TXDOL¿HG�2UJDQLF�(8��

������IDFWRULHV�FHUWL¿HG�,62��������,62��������2+6$6�������

First prize in the Sustainable Development report 2016.

Top 10 sustainable development enterprises in 2017 organized by 
the Sustainable Development Enterprise Council.

Overall rating of VNSI 91% - HOSE.

ACHIEVEMENTS IN 2017

ACHIEVEMENTS IN 2017

SUSTAINABLE DEVELOPMENT 
IN 2017 AT VINAMILK 
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In Vinamilk, the Sustainable Development report is prepared annually to present and publicize 
WKH�RႈFLDO� LQIRUPDWLRQ�UHODWHG�WR�WKH�NH\�DUHDV�RI�9LQDPLON�VXVWDLQDEOH�GHYHORSPHQW��,Q�������WKH�
Sustainable Development Report continues to be formulated separately from the Annual Report. All 
¿JXUHV�DUH�UHSRUWHG�IRU�WKH�\HDU�HQGHG����'HFHPEHU������

,Q�WKLV�UHSRUW��NH\�DUHDV�DUH�LGHQWL¿HG�EDVHG�RQ�D�FRPELQDWLRQ�RI�VWDNHKROGHU�LQWHUHVWV�DQG�WKHLU�LPSDFW�
on Vinamilk.  The information presented includes management methods, objectives, sustainable 
development orientation of Vinamilk in each period (including short-term and long-term); commitment 
of Vinamilk to related parties; current status, programs, activities highlighted in the year relating to 
key areas; Company’s assessments and achievements in 2017, the level of meeting Vinamilk’s 
commitments and the interests of related parties in order to outline the Company’s operational picture 
in 2017, and future sustainable development orientation.

The report is prepared in accordance with the GRI Sustainability Reporting Standards published by 
the Global Sustainability Standards Board (GSSB) in 2016. This is the latest version and the highest 
international standard for Sustainability Reporting.

In addition, the objectives and strategic activities of Vinamilk’s orientation are aligned with the United 
Nations 17 Sustainable Development Goals, the Dairy Industry Sustainability Framework (DSF) and 
the United Nations Global Compact (UNGC).

SCOPE OF REPORT UNITS INCLUDED IN THE REPORT
7KLV�UHSRUW�LV�SUHSDUHG�IRU�WKH�VFRSH�RI�RSHUDWLRQV�RI�
• 9LQDPLON��LQFOXGLQJ�RSHUDWLRQV�RI�+HDG�2ႈFH�DQG����IDFWRULHV����GRPHVWLF�VDOHV�RႈFHV�DQG���ORJLVWLFV�

enterprises.

• Vietnam Dairy Cow One Member Limited Company, including operation of 9 farms.

)RU�LQGLFDWRU�RI�2FFXSDWLRQDO�+HDOWK�DQG�6DIHW\�*5,��������WKH�VFRSH�RI�RSHUDWLRQV�LQFOXGH�
• Vinamilk, including the operations of Headquarter, An Khang Clinic, 3 sales branches, 2 logistic 

enterprises and 13 factories;

• Vietnam Dairy Cow One Member Co., Ltd., including operations of 9 dairy farms.

INDEPENDENT LIMITED ASSURANCE 
FOR THE SUSTAINABILITY REPORT
,Q�RUGHU�WR�SURYLGH�DFFXUDWH�DQG�UHOLDEOH�LQIRUPDWLRQ�RQ�WKH�HႇHFWLYHQHVV�RI�VXVWDLQDEOH�GHYHORSPHQW�WR�
stakeholders, the Sustainable Development Report 2017 has been assured by PwC Vietnam. Vinamilk 
DOVR�FODLPV�WKDW�WKHUH�LV�QR�FRQÀLFW�RI�LQWHUHVW�LQ�GHVLJQDWLRQ�RI�WKH�DVVXUDQFH�SURYLGHU�

Sustainable development indicators are selected according to material issues covering the particular 
economic, environmental and social aspects including: 
• Amount of milk purchased from local farming (kg) - GRI 203-2;
• Accident rate and total working hours lost due to accident/total working hours in the year –  GRI 403-2;
• % of sugar reduced products and % low fat products in the product structure – GRI sector 

supplement – Food processing sector – GRI FP6;
• Amount of energy consumption (kg CO2) – GRI 305-2;
• Amount of energy consumption (MJ) – GRI 302-1; and 
• :DWHU�DQG�HႉXHQW�

+ % of water reused/recycled in production – GRI 303-3; and
+ Waste water discharge per sources – GRI 306-1. 

•  Total weight of waste by type and disposal method – GRI 306-2. 

SUSTAINABLE DEVELOPMENT 
REPORT 2017

Any comments or questions related to the report, please 
contact directly on the website of Vinamilk, at the information 
feedback (http://www.vinamilk.com.vn/?vnm=FAQ) or email 
to member in charge of Sustainable Development Program.
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7KH�&KLHI�([HFXWLYH�2ႈFHU�GLUHFWV�WKH�SURJUDP�DQG�SDUWLFLSDWRU\�PHPEHUV��LQFOXGLQJ�

MEMBERS IN CHARGE OF SUSTAINABLE DEVELOPMENT PROGRAM

WORKING ENVIRONMENT

Ms. Bui Thi Huong
Executive Director for HR-Admin & Public Relation
Email: bthuong@vinamilk.com.vn

General responsibility

Ms. Vu Bich Nghia 
Human Resources Director
Email: vbnghia@vinamilk.com.vn 

In charge of personnel matters and 
working environment

Mr. Le My Ha 
Acting Recruitment and Employment Relations Senior 
Manager
Email: lmha@vinamilk.com.vn

In charge of recruitment, labor 
management, promotion and 
occupational health and safety

Ms. Duong Thi Truc Ly 
Organizational Development Senior Manager
Email: dttly@vinamilk.com.vn

In charge of team development and 
training programs. Developing tools, 
FULWHULD�IRU�VWDႇ�HYDOXDWLRQ

Mr. Do The Tuyen 
Acting Wages & Welfare Department Senior Manager
Email: dttuyen@vinamilk.com.vn 

In charge of salary, bonus and welfare 
issues

PRODUCT RESPONSIBILITY

Mr. Nguyen Quoc Khanh 
Executive Director of Research and Development 
Email: nqkhanh@vinamilk.com.vn

Responsible for product issues

Ms. Bui Thi Thu Hoai 
Director of Research and Development
Email: btthoai@vinamilk.com.vn 

Responsible for research and product 
development

Ms. Nguyen Thi Hoang 
Product Management Manager
Email: nthoang@vinamilk.com.vn 

Responsible for product quality 
management

ENVIRONMENT & ENERGY

Mr. Tran Minh Van 
Production Executive Director
Email: tmvan@vinamilk.com.vn 

In charge of environmental issues - 
energy in production

Mr. Trinh Quoc Dung 
Executive Director for Raw Materials Development 
Email: tqdung@vinamilk.com.vn 

In charge of environmental issues - 
energy in the operation of farms

Mr. Nguyen Quoc Phong 
Energy & Environmental Management Manager
Email: nqphong@vinamilk.com.vn 

Responsible for the implementation of 
environmental management and energy 
conservation activities

Mr. Trinh Phuong Nam 
Director of Agriculture 
Email: tpnam@vinamilk.com.vn 

Responsible for agriculture and animal 
health

Mr. Nguyen Dang Khoa
Technical Director of Vietnam Dairy Cow One Member 
Co., Ltd 
Email: ndkhoa@vinamilk.com.vn

Responsible for implementation of 
environmental and energy management 
activities at farms

COORDINATION AND REPORTING GROUP

Mr. Nguyen Tuong Huy
Director of Internal Control and Risk Management
Email: nthuy@vinamilk.com.vn

In charge of coordination, synthesis and 
reporting

Ms. Le Hoang Anh
Acting System Control Manager
Email: lhanh@vinamilk.com.vn

Ms. Ha Thi Dieu Thu
System Control Specialist
Email: htdthu@vinamilk.com.vn

SUSTAINABLE DEVELOPMENT 
REPORT 2017
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INDEPENDENT LIMITED ASSURANCE REPORT

TO BOARD OF DIRECTORS OF VIETNAM DAIRY PRODUCTS JOINT STOCK COMPANY
We have been engaged by Vietnam Dairy Products Joint Stock Company (“Vinamilk”) to perform an 
LQGHSHQGHQW�OLPLWHG�DVVXUDQFH�HQJDJHPHQW�RQ�QRQ�¿QDQFLDO�GDWD�IRU�WKH�\HDU�HQGHG����'HFHPEHU�
2017 selected and reported in Vinamilk’s Sustainability Report 2017 (hereon after referred as “selected 
Sustainability Indicators”).

MANAGEMENT’S RESPONSIBILITY
The management of Vinamilk is responsible for the preparation of Vinamilk’s Sustainability Report 
2017 pertaining to the reporting scope described on page 73 of the report, in which the selected 
Sustainability Indicators are presented. The responsibility includes the selection and application of the 
appropriate method to Vinamilk’s Sustainability Report 2017 as well as the design, implementation and 
maintenance of systems and processes relevant for the preparation and presentation. Furthermore, 
the responsibility includes the use of assumptions and estimates for disclosures made by Vinamilk 
which are reasonable in the circumstances.

OUR RESPONSIBILITY 
Our responsibility is to provide a conclusion on the selected Sustainability Indicators based on 
our evidence-gathering procedures performed in accordance with the International Standard on 
Assurance Engagement (ISAE) 3000 “Assurance Engagement Other Than Audits or Reviews of 
Historical Financial Information”. This standard requires that we comply with ethical requirements, 
and plan and perform the assurance engagement under consideration of materiality to express our 
conclusion with limited assurance.  

The accuracy and completeness of selected Sustainability Indicators are subject to inherent limitations 
given their nature and methods for determining, calculating and estimating such data. Our assurance 
report should therefore be read in connection with Vinamilk’s procedures on the reporting of its 
sustainability performance. In a limited assurance engagement, the evidence-gathering procedures 
are more limited than for a reasonable assurance engagement, and therefore less assurance is 
obtained than in a reasonable assurance engagement.

SUBJECT MATTER
The selected Sustainability Indicators, on which we provide limited assurance, consists of:
• Amount of milk purchased from local farming (kg) - GRI 203-2 (page 155); 
• Accident rate and total working hours lost due to accident/total working hours in the year –  GRI 

403-2 (page 89); 
• % of sugar reduced products and % low fat products in the product structure – GRI sector 

supplement – Food processing sector – GRI FP6 (page 127);
• Amount of energy consumption (kg CO๜) – GRI 305-2 (page 116);
• Amount of energy consumption (MJ) – GRI 302-1 (page 112 and 113); and
• :DWHU�DQG�HႉXHQW�

+ % of water reused/recycled in production – GRI 303-3 (page 105); and
+ Waste water discharge per sources – GRI 306-1 (page 70)

• Total weight of waste by type (Kg) and disposal method – GRI 306-2 (page 107).

Our limited assurance engagement has been undertaken in respect of the selected Sustainability 
Indicators for the year ended 31 December 2017 as reported in the Sustainability Report 2017 only. 
Our limited assurance has not been provided for information or data pertaining to earlier periods or 
any other elements included in the Sustainability Report 2017 and, therefore, we do not express any 
conclusion thereon. 

CRITERIA
7KH� 6XEMHFW� 0DWWHU� DERYH� KDV� EHHQ� DVVHVVHG� DFFRUGLQJ� WR� WKH� FULWHULD� VHW� IRUWK� LQ� WKH� GH¿QHG�
procedures by which the environmental and social data are gathered, collated and aggregated 
internally as part of the data management of Vinamilk following the Global Reporting Initiative 
Standards and pertaining to the reporting scope described on page 73 of Vinamilk’s Sustainability 
Report 2017. 

MAIN ASSURANCE PROCEDURES
2XU�ZRUN��ZKLFK�LQYROYHV�QR�LQGHSHQGHQW�H[DPLQDWLRQ�RI�DQ\�RI�WKH�XQGHUO\LQJ�¿QDQFLDO�LQIRUPDWLRQ��
included the following procedures: 
• Inquiries of personnel responsible for internal reporting and data collection at the corporate and as 

and when appropriate at business unit level for the selected Sustainability Indicators;
• Inspection on a sample basis of internal document, reports and invoices provided by Vinamilk and 

by external service providers; and
• Review the appropriateness of the management, reporting and validating processes for the selected 

Sustainability Indicators and assessing the collation and reporting of data at the corporate level and 
business unit level as and when appropriate.

CONCLUSION 
Based on the work described above, in all material respects, nothing has come to our attention 
that causes us to believe that the selected Sustainability Indicators in Vinamilk’s Sustainability 
Report 2017, have not been fairly stated in accordance with its internal policies, reporting scope and 
principles on sustainability reporting for the year ended 31 December 2017 as presented on page 
72 and 73.

USE OF OUR REPORT 
This report is addressed to the Board of Director of Vinamilk in connection with reporting on the 
selected Sustainability Indicators in Vinamilk’s Sustainability Report 2017 and should not be used or 
relied upon for any other purposes. Our report is not to be disseminated to any third party in whole 
or in part. Accordingly, we will not accept or assume any liability or responsibility to any other party 
to whom our report is shown or into whose hands it may come. 

OTHER MATTER 
The independent limited assurance report is prepared in Vietnamese and English. Should there be 
DQ\�FRQÀLFW�EHWZHHQ�WKH�9LHWQDPHVH�DQG�(QJOLVK�FRSLHV��WKH�9LHWQDPHVH�FRS\�VKDOO�WDNH�SUHFHGHQFH�

For and on behalf of PwC (Vietnam) Limited

ņņņņņņņņņņņņņņņņņņņ
Hoang Duc Hung 
Deputy General Director
Authorised signatory

Ho Chi Minh City, Vietnam
26 March 2018

The maintenance and integrity of the Vinamilk 
website is the responsibility of the management; 
the work carried out by the assurance provider does 
not involve consideration of these matters and, 
accordingly, the assurance provider accepts no 
UHVSRQVLELOLW\�IRU�DQ\�GLႇHUHQFHV�EHWZHHQ�VHOHFWHG�
Sustainability Indicators of Vinamilk on which the 
assurance report was issued or the assurance report 
that was issued and the information presented on 
the website.
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Partners 
to sustainability

SHAREHOLDERSEMPLOYEES &��ô�1*CUSTOMERS &20081,7< 3$571(56*29(510(17

Growing the 
sustainable 

human resources – 
foundation to 

success

51,135 80,000 
Vinamilk’s revenue 

in 2017
(VND billion)

Vinamilk's target 
revenue in 2021

(VND billion)

Page 80

Vinamilk is 
committed to 

working with the 
Government to 
make a better 

Vietnam

Page 94

Vinamilk strives to 
bring the best 

quality products, 
for the health and 

happiness of 
customers

Page 120

Vinamilk is a value 
investment with 

sustainable 
growth

Page 138

Vinamilk joins 
hands to build a 
better Vietnam

Page 152

Developing 
cooperation to 

accelerate 
sustainable 

development

Page 166



EMPLOYEES

Linking to 
the UN’s SDGs

Commitment of 
Vinamilk

Response to 
employee concerns

• Gender equality
• Reduced inequality
• Peace, justice and strong 

institutions

• Good health and  
well-being.

• Gender equality.
• Economic growth and 

decent work.
• Peace, justice and strong 

institutions.

• Good health and  
well-being.

• Economic growth and 
decent work.

• Good health and  
well-being.

• Economic growth and 
decent work.

• Reduced inequality.

To ensure transparency 
and equality in recruiting, 
building talented and 
HႈFLHQW�VWDႇ�

To ensure safe working 
conditions, freedom, 
equality and occupational 
health.

7R�RႇHU�JRRG�MREV��
satisfactory salary and 
welfare, good care for 
material and spiritual life 
to employees.

To improve constantly 
in working environment, 
to give employees the 
opportunity to learn and 
grow.

Safe, free, 
non-discriminatory work 
environment.

Good welfare policies, 
pay and good working 
regimes.

Opportunity for training 
and promotion.

Achievements and 
contributions recognized.

GROWING SUSTAINABLE HUMAN RESOURCES
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GROWING SUSTAINABLE 
HUMAN RESOURCES

DEVOTEDNESS OF MAINTAINING AND BUILDING TEAM 

Succession human resources planning

The Company continues to implement the Succession Human Resources Planning Program for 
senior and middle-level critical positions for the period 2017 - 2021, in order to meet its Five-Year 
6WUDWHJ\��,Q�������WKH�&RPSDQ\�IRFXVHG�RQ�¿QGLQJ�DQG�HYDOXDWLQJ�FDQGLGDWHV�IRU�VHYHQ�NH\�VHQLRU�
SRVLWLRQV�DQG�LGHQWL¿HG�D�OLVW�RI����FDQGLGDWHV�WR�FRQWLQXH�GHYHORSLQJ�WKH�'HYHORSPHQW�3ODQ�

Some of talent development programs, training of typical successors such as management trainee, 
funding program for students with good academic performance in Russia, designing training programs 
IRU�LQWHUQDWLRQDO�VWXGHQWV�DIWHU�JUDGXDWLRQ�DQG�VXLWDEOH�SODFHPHQW�IRU�TXDOL¿HG�HPSOR\HHV�

International students participating in collective activities in RussiaUniversity of Technology Job Fair 2017

TRANSPARENCY AND EQUALITY IN RECRUITMENT

High quality human resources are the foundation for sustainable development. As a consequence, 
Vinamilk always attaches importance to quality, transparency and equality in recruitment.

In addition, Vinamilk also balances internal and external recruiting sources appropriately, based 
on the prioritization of internal resources in line with the company’s development policy. Vinamilk 
prioritizes suitability, respects diversity and does not discriminate in employment.

Vinamilk recruits through various forms

• Posting/ screening from the mass media: Corporate website, 
in cooperation with the big and prestigious recruitment 
partners in the market with Vietnam’s largest candidate data 
such as Vietnamworks, Jobstreet, Anphabe.

• Especially the Student Job Fair Companion Program.

University of Technology 
Job Fair 2017
Considered as one 
of the most exciting 
and attractive booths 
in  “University of 
Technology Job Fair 
2017”, Vinamilk not 
only created a friendly 
and close image, but 
also brought a lot of 
practical activities, to 
understand more about 
the recruitment needs 
of Vinamilk in particular 
and employers in 
general; orientation 
counseling about 
career opportunities for 
students; knowledge, 
experience and skills 
needed to equip, etc.
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Number of employees
2016 2017

Male Female Total Male Female Total
Statistics by types of labor contract 4,784 1,556 6,340 5,016 1,597 6,613 
,QGH¿QLWH�WHUP 3,874 1,304 5,178 4,099 1,344 5,443 
'H¿QLWH�WHUP�RI�������\HDUV 905 248 1,153 898 244 1,142 
Seasonal, short term contracts 5 4 9 19 9 28 
Statistics by industries 4,784 1,556 6,340 5,016 1,597 6,613 
Processing (at the Factory) 1,681 250 1,931 1,761 255 2,016 
Sales 320 42 362 414 55 469 
6XSSRUW�DFWLYLWLHV��DGPLQLVWUDWLYH��RႈFH��
accounting, etc.)

2,226 1,023 3,249 2,433 1,133 3,566 

Agricultural activities (at the Farms) 557 241 798 408 154 562 
Statistics by age 4,784 1,556 6,340 5,016 1,597 6,613 
+ Age under 30 1,313 443 1,756 1,237 431 1,668 
+ Age of 30 to 40 2,090 669 2,759 2,311 699 3,010 
+ Age of 40 to 50 1,050 356 1,406 1,076 348 1,424 
+ Age over 50 331 88 419 392 119 511 

Maintaining stable human resources

Thanks to a good working environment, good physical and mental care, Vinamilk has been very 
successful in attracting and retaining employees. In 2017, the Company recruited 639 employees, 
while 380 employees resigned, including 53 cases of retirement. The resignation rate at Vinamilk is 
maintained at 5.7% (2016: 3.9%), this is the ideal rate that shows the “human health” of Vinamilk is 
EHLQJ�PDLQWDLQHG�DW�D�KHDOWK\�OHYHO��SHUVRQQHO�FKDQJHV�GR�QRW�DႇHFW�SURGXFWLRQ�DQG�EXVLQHVV�DFWLY-
ities, but still ensure innovation and screening.

85

281

235
38

Statistics of new recruits in 2017

Processing (at the Factory)
Sales
6XSSRUW�DFWLYLWLHV��DGPLQLVWUDWLYH��RႈFH��DFFRXQWLQJ��HWF��
Agricultural activities (at the Farms)

GROWING SUSTAINABLE 
HUMAN RESOURCES
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SAFE WORK ENVIRONMENT AND OCCUPATIONAL HEALTH 
ASSURANCE 
The Company strictly and fully complies with 
relevant regulations of Labor Law and Law on 
Occupational Safety and Health:

• At the units, the Company establishes the 
grassroots occupational safety and hygiene 
FRXQFLOV�� DVVLJQV� WKH� VWDႇV� LQ� FKDUJH� RI� WKH�
safety and health works, sets up the teams for 
safety and hygiene.

• Has annual plans for occupational safety and 
health

• Provides adequate personal protective 
equipment during the work.

• Carries out periodical health examinations for 
employees, examinations for disease (or risk 
of illness).

• Provides annual training for employees on 
occupational safety and hygiene, educates 
employees’ sense and responsibility in safety 
works, takes initiative in detecting, preventing 
and commenting on working conditions, safety 
and health works.

• Carries out self-inspection, supervision and 
evaluation of daily, monthly and annual safety 
work in each unit.

• Performs periodical evaluation program (every 
6 months) of occupational health and safety at 
the company level for the units.

Occupational Safety and Health Committee’s 
Operational Model

• At the Company: Assigns the representatives 
of Human Resources Department and 
General Production Division, establishes 
policies, regulations and guidelines on 
occupational safety and health activities for 
all units in the Company.

• At each unit:

Establishes the Grassroots Occupational 
6DIHW\� DQG�+\JLHQH�&RXQFLO��  to manage 
and implement occupational safety and 
health activities at the unit.

Assigns personnel responsible for 
RFFXSDWLRQDO� VDIHW\� DQG� KHDOWK� to 
supervise, monitor and implement 
occupational health and safety activities 
within the unit.

$VVLJQV�KHDOWK�HPSOR\HHV��to monitor the 
daily health of the employees, handle the 
¿UVW�DLG�FDVHV��LI�DQ\���RUJDQL]H�WKH�SHULRGLFDO�
health examination for the employees. 

6HWV�XS�D�7HDP�RI�VDIHW\�DQG�K\JLHQH� to 
carry out inspection and supervision activities 
of occupational safety and health works in 
each working area.

Rate of employees in the committees on 
occupational safety and health: 8.2%

In particular, in 2017, Production Unit continued maintaining 
the Environmental and Occupational Health and Safety 
(EOHS) for all Factories and completed the training and 
development of risk assessment methods from occupational 
hazards.

In 2017, Vinamilk continued to be voted as the most favourable employer and held the second 
position in the Top 100 Best Workplaces in Vietnam. The achievement is the acknowledgment 
RI�9LQDPLON¶V�HႇRUWV�DQG�DFWLYLWLHV� LQ�SURYLGLQJ�D�VDIH�DQG�TXDOLW\�ZRUNLQJ�HQYLURQPHQW�ZLWK�KLJKO\�
competitive and attractive welfare and reward policies, assuring freedom, fairness, transparency and 
HႈFLHQF\��FUHDWLQJ�D�SODWIRUP�IRU�WDOHQWHG�HPSOR\HHV�WR�GHYHORS�

BEST WORKPLACES IN VIETNAM
100TOP      

64

41

173

303

101

72

42

58

Statistics of rotation employees in 2017

Composition of levels of management in 2017

Processing (at the Factory)
Sales
6XSSRUW�DFWLYLWLHV��DGPLQLVWUDWLYH��RႈFH��DFFRXQWLQJ��HWF��
Agricultural activities (at the Farms)

Processing (at the Factory)
Sales
6XSSRUW�DFWLYLWLHV��DGPLQLVWUDWLYH��RႈFH��DFFRXQWLQJ��HWF��
Agricultural activities (at the Farms)
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Notes:

1. These indicators are consolidated for all of the branches/farms/factories of the Company.

2. The rates are calculated according to the Occupational Health Occupational Standards, of which 
the rate of 200,000 labor hours represents the number of hours 100 employees working 40 hours 
per week, 50 weeks per year would work. The results calculated from this standard base refer to the 
number of employees, not the working hours.

(a) ODR is calculated by the formula:

Number of occupational diseases cases * 200,000/Total actual working hours

In which:

The number of occupational diseases cases is statisticized according to the records of 
occupational diseases.

(b) LDR is calculated by the formula:

Number of lost days*200,000/Total actual working hours

In which:

7KH�QXPEHU�RI�GD\V�Rႇ�LV�WKH�QXPEHU�RI�GD\V�ORVW�GXH�WR�RFFXSDWLRQDO�DFFLGHQWV�RU�VLFNQHVV�
recorded in the time sheet and the labor accident report/declaration/investigation record, and 
the medical record of the unit

(c) AR is calculated by the formula:

Number of absent days*200,000/Total actual working days

In which:

The number of days of employee absence (not working) includes: absence due to occupational 
accidents or sickness and unpaid leave; excluding holidays, training, maternity leave, leave, 
and paid leave listed in the time sheet.

(d) IR is calculated by the formula:

Number of injuries * 200,000/Total actual  working hours

In which:

The number of reported injuries is the number of injuries during the work period, including 
cases of occupational accidents and minor injuries such as abrasions/skin rashes causing 
bleeding, mild soft part vulnerability, etc., resulting in absences from work recorded in the 
records of the unit health section.

In 2017, the whole company occurred 03 cases of light labor accidents. All three cases were caused 
E\�QRQ�FRPSOLDQFH�ZLWK�VDIH�RSHUDWLRQ�SURFHGXUHV�GXULQJ�ZRUN� �WZR�FDVHV�RI�¿QJHU�VWXFN�GXH� WR�
careless operation of machinery and equipment, the remaining case was shot in the eye due to 
slipping hand when transporting bucket. All these cases were promptly resumed, employees have 
returned to normal work after recovery.

As at 31 December 2017, the whole company recorded 11 cases of occupational deafness with the 
hearing loss of 2-10%. All of these employees have been assigned the right job.

Occupational health and safety index 2016 2017
Occupational Disease Rate (ODR) (a) 0.15 0.15
Leave Day Rate  (LDR) (b) 92.11 108.15
Absence Rate (AR) (c) 2,744.93 2,750.25
Injury Rate (IR) (d) 0.03 0.04

OCCUPATIONAL SAFETY, HYGIENE AND HEALTH 
MANAGEMENT BY MULTI-LEVEL CONTROL
In addition to the occupational safety, hygiene and health management in accordance with OHSAS 
18001 international standard, Vinamilk has continuously deployed various assessment activities to 
HQVXUH�WKH�HႈFLHQF\�DQG�HႇHFWLYHQHVV�RI�FRQWURO�IUHTXHQFLHV�

In particular, in 2017, Production Unit continued maintaining the Environmental and Occupational 
Health and Safety (EOHS) for all Factories and completed the training and development of risk 
assessment methods from occupational hazards.

9LQDPLON� KDV� EHHQ�DQG�ZLOO� FRQWLQXH�PDNLQJ�HႇRUWV� WR� LPSURYH� WKH�HႇHFWLYHQHVV� RI� RFFXSDWLRQDO�
safety, sanitation and health and towards an operational model in line with international standards. 

Overview of management system

• Evaluate the level 
of risk

• Evaluate the 
awareness of control

• Evaluate compliance
• Evaluate EOSH

• ISO 9001
• ISO 14000
• OHSAS 18001
• ISO 50001
• SMETA
• Control self assessment CSA

Internal Control & 
Risk Management

• Audit programs

PRODUCTION 
DIVISION

Internal audit

FACTORIES
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In 2017, Vinamilk continued to be honored as the most 
attractive salary, bonus and welfare employer.

Training
In 2017, Vinamilk continued to invest in training 
with a budget of VND 16.39 billion. The Company 
organized 601 training courses with 21,523 
training turns, the actual training cost was VND 
11.29 billion.

Salary, bonus and welfare
Every year, Vinamilk participates in the Mercer 
Market Salary Survey. From the survey result, 
there have been adjustments in compensation 
and welfare for employees of the Company, 
ensuring competition with the leading companies 
in the fast moving consumer goods sector in 
Vietnam.

The monthly income structure consists of 
two parts: Salary by grade, and income by 
performance.

7KH� &RPSDQ\� GHGXFWV� ���� RI� DIWHU�WD[� SUR¿W�
in the reward and welfare fund as a reward 
for employees according to performance 
HYDOXDWLRQ�� LPSOHPHQWV� WKH� DJUHHG� EHQH¿WV�
under the Collective Labor Agreement and 
spend on social, charity, community activities, 
etc.

The contribution rate of employer and employees 
to pension funds is 14% and 8% respectively.

In addition, the Company also encourages the 
employee’s morale by rewarding based on 
performance during the year, Employee Stock 
Ownership Plan (ESOP), etc.

([FHSW� IRU� WKH� SUREDWLRQDU\� VWDႇ�� DOO� VWDႇ�
including temporary or part-time employees who 
have signed labor contracts, are entitled to full 
EHQH¿W�SROLFLHV�RI�WKH�&RPSDQ\�VXFK�DV�
• Health insurance
• 24/24 accident insurance
• Right to buy/own shares
• 0DWHUQLW\�EHQH¿W
• Lunch allowance
• Annual travel 
• Birthday, marriage gifts
• Gifts for female employees on International 

Women’s Day and Vietnamese 
Women’s Day.

• Gifts for employees’ children: International 
Children’s Day, Mid-Autumn, Excellent 
students, etc.

With the goal of evaluating the capacity of 
HPSOR\HHV� LQ� D� FRPSUHKHQVLYH�� HႇHFWLYH��
fair and transparent manner, Vinamilk is 
actively improving the criteria and methods 
of assessment. The company has tested the 
improvement evaluation on the management 
team before the wide application in the Company.

In particular:

• From mid-2016, the Human Resources 
Department has organized training courses 
introducing the Company’s Capabilities and 
Capability Assessment Skills to the entire level 
of management throughout the country.

• A Capacity Assessment Process has been 
developed.

• In February 2017, the capacity evaluation plan 
2017 was tested to manager-up level.

• In August 2017, a pilot assessment was 
conducted for the capacity of management 

• Until now: 347/347 managers have conducted 
a capacity assessment and developed a 
Capacity Development Action Plan.

SATISFIED MATERIAL AND FIRM SPIRIT

Wherein, the average training time by grade 
group:

Managers:  
42 hours/person/year

Employees:  
27 hours/person/year

16.39

601

21,523

20172016

12.26

538

23,772

Training budget 
(VND billion)

Number of 
training courses

Number of 
training turns

A park corner for employees
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Corporate culture 
Integration 

All new employees are enrolled in the Integration Training program to help them quickly get acquainted 
with and integrate into the new environment and workplace, while mastering and understanding their 
rights and responsibilities.

Integration program has been adjusted and updated by a new version from July 2017. The content 
of the program is streamlined but still full of important contents to convey about Vinamilk, including: 
Company overview; Vision, Mission, Core Values; General provisions and policies on personnel; 
Introduction of community and collective activities; Cultural principles, leadership behavior of the 
Company, etc.

Sticking 

The company and its units regularly organize collective activities to foster team spirit and create 
friendly, cooperative atmosphere among members of the same department; among departments and 
boards; and among units. Some typical activities:

Pilots to participate in the Golden Bell Challenge held at 
the unit

Employees joining the Sports Association

6SRUWV�H[FKDQJHV�DIWHU�R௻FH�KRXUV Break at the farm

Capacity building programs for managers

• Senior Leadership Training Consultancy 
Program for some members of the Board of 
Management;

• Training to improve the management and 
execution capacity of the strategic projects for 
Executive Directors, the Project Leader and 
some members of the Strategic Project Team 
in the Company;

• Management capacity training for middle 
managers for newly promoted management 
level;

• Advanced Interactive Environment and 
Leadership Performance Enhancement 
Program for Board of Directors at the 
Company;

• Leadership Performance and Sales Culture 
Enhancement Program for Sales Force 
Management and Distributors.

,Q� DGGLWLRQ�� 9LQDPLON� UHJXODUO\� VHQGV� VWDႇ� WR�
participate in international training programs 
abroad:

• Global Leaders Training Program (Singapore)

• Marketing seminars held at home and abroad 
(Singapore, USA, China, etc.)  

3URIHVVLRQDO�DQG�VRIW�VNLOOV�WUDLQLQJ�IRU�VWDႇ�

• Soft skills training for employees: 
communication skills, planning and time 
management skills, teamwork skills, 
LQÀXHQFLQJ� VNLOOV�� WKLQNLQJ� DQG� SUREOHP�

solving skills, presentation and conferencing 
skills, contract negotiation skills, etc.

• Knowledge training, sales skills and 
professional negotiation, strategy to deal with 
disagreements with customers, etc.

• Training to update legal provisions on 
labor, tax, accounting; professional medical 
knowledge updating, etc.

• Training on the contents of occupational 
safety and hygiene, food safety and hygiene, 
electric safety, chemical safety, equipment 
VDIHW\��¿UH�DQG�H[SORVLRQ�SUHYHQWLRQ��¿UVW�DLG��
etc.

• Training on awareness of quality standards 
(ISO 9001, ISO 14001 & OHSAS 18001 
(PAS99), ISO 50001, HALAL, FSSC 22000, 
HACCP, ISO 17025: 2005, etc.), internal 
auditor training.

• Training on processes of production 
technology, product quality management, 
operation, repair and maintenance of 
machinery, equipment, etc. 

• Training of animal husbandry technicians, 
YHWHULQDU\�VWDႇ�DQG�TXDOLW\�FRQWURO�DW�UDZ�PLON�
feeder stations, livestock households, etc.  on 
techniques to help dairy cattle households to 
control and enhance raw milk quality.

• Training of communication in English and 
VSHFLDOL]DWLRQ�WR�WHFKQLFDO�VWDႇ�DW�WKH�IDFWRU\��
purchasing department to serve professional 
work and welcome visiting delegations and 
foreign partners.

OUTSTANDING TRAINING PROGRAMS IN 2017

GROWING SUSTAINABLE 
HUMAN RESOURCES
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GOVERNMENT

BEING CONCOMITANT 
WITH THE CONSTRUCTIVISM GOVERNMENT

Linking to  
the UN's SDGs

Commitment of 
Vinamilk

Response to the concerns 
of the Government

• Inequality reduction

• Economic growth and 
decent work

• Industry, innovation and 
infrastructure

• Responsible consumption 
and production

• Climate change response

To comply with laws, 
support the improvement 
of regulations and laws of 
the Government.

To operate transparently, 
strictly and fully compliant 
with the tax obligations 
and state payables.

To control strictly 
environmental aspects, 
establish a system for 
controlling environmental 
DVSHFWV�ZLWK�VSHFL¿F�
measures and actions.

Compliance with laws.

Implementing and supporting 
the State’s policies.

Contribution to the State 
budget.

Responsibility when 
running business and 
manufacturing.
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BEING CONCOMITANT WITH THE  
CONSTRUCTIVISM GOVERNMENT

As one of the leading companies in Vietnam, Vinamilk always 
strives to perform well the role of an exemplary “leader”. 
Not only does Vinamilk comply with the law; contributing 
VLJQL¿FDQWO\� WR� WKH� QDWLRQDO� EXGJHW�� EXW� LW� DOVR� SLRQHHUV� LQ�
responding to the guidelines and policies of the Party and 
State; at the same time, actively accompanies the Government 
to create and build a richer Vietnam and a sustainable world.

A RICHER VIETNAM
Compliance with laws

Vinamilk always puts the compliance with law and legal regulations on the top 
SULRULW\�� 7KLV� LV� DW� DOO� WLPHV�PHQWLRQHG� ¿UVW� LQ� WKH�&RGH�RI�&RQGXFW� DQG� LQWHUQDO�
regulations of the Company.

3UHYHQWLRQ�IURP�FRQÀLFWV�RI�LQWHUHVW�� 
anti-corruption and anti-bribery

• ,Q� 9LQDPLON�� SUHYHQWLRQ� IURP� FRQÀLFWV� RI�
interest, anti-corruption and anti-bribery rules 
are always laid out in a clear and rigorous 
manner, and are disseminated to all workers 
in various forms: implementing directly 
through the management level, emailing to all 
employees, and being stated in the Code of 
Conduct.

• $OO� PDQDJHUV� DQG� VWDႇ� LQ� SRVLWLRQV� RIWHQ�
interact with partners, customers, etc., must 
sign the contract appendix with the company, 
which commits professional responsibility, 
code of conduct, etc.

• These rules are disseminated to partners, 
suppliers of the Company, etc. so that they 
understand and follow the rules.

• In 2017, the Company has deployed all 
&RQÀLFW� RI� ,QWHUHVW� 'HFODUDWLRQV� RQOLQH��
The compulsory declaration is applied to 
the entire management level, the Board of 
Management members, members of the 
Board of Directors; and major shareholders 
of the Company. Information to be declared 
includes all organizations with related 
interests (owned by capital contribution or 
shares), individuals with related interests 
(including immediate family members, 
authorized representatives, etc.)

• 7KH�LQWHUHVW�FRQÀLFW�GHFODUDWLRQ�DOVR�DSSOLHV�
to partners (contractors, suppliers) with 
great value transactions, all Distributors 
and Shops introducing and selling products 
of partners. 

• No substantial penalties 
imposed in respect of non-
compliance with applicable 
laws and regulations.

• No breach of the right to privacy 
of customer information, or loss 
of customer data.

• No incident involving 
FRUUXSWLRQ�RU�FRQÀLFW�RI�
interest.

• No environmental 
problems.

• No incident related to 
marketing communication.

• Remaining incessant 
competition on the principles 
of honesty, health and non-
infringement on the interests of 
the State, the public interests, 
the legitimate rights and 
interests of consumers. 

In 2017

• 09 units were under tax audit. No 
unit found to be violated the tax 
rules, tax evasion or tax fraud.
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No. RECOMMENDATIONS, SUGGESTIONS INTERACTIVE AGENCIES

1
Proposal on withdrawing the “fresh milk” item from the “List of 
terrestrial animals and animal products subject to quarantine” 
when being transported out of the provincial area.

Government and Ministry 
of Agriculture and Rural 
Development

2
Comment on the content of the agenda for the 9th session of the 
Viet Nam-Myanmar Joint Sub-Committee on Trade to promote 
commercial cooperation between the two countries.

Ministry of Industry and Trade

3 Comment on the Draft Circular guiding the decree on Corporate 
Governance applicable to public companies

State Securities Commission of 
Vietnam

4 Comment on perfecting Vietnam regulation on liquid milk Agency of Food Safety- Ministry 
of Health

5 Proposal on promptly urging China to improve the standards and 
conditions of dairy products exported from Vietnam to China Ministry of Industry and Trade

6 Proposal for promulgating regulation on the use of recycled 
organic cow dung in agricultural production

Committee on Science, 
Technology and Environment of 
the National Assembly

7 Suggested amendment of Decree 37/2006/ND-CP on trade 
promotion. Ministry of Industry and Trade

8 Comment on Draft proposal of internal audit Ministry of Finance

9 Comment on the Draft Circular promulgating the list of milk and 
functional foods for children Ministry of Industry and Trade

10 5HFRPPHQGDWLRQ�WR�FRQVLGHU�UDLVLQJ�9$7�DQG�RႇHULQJ�FRPPHUFLDO�
discounts/discounted payments in the promotional forms 

Ministry of Industry and Trade, 
Ministry of Finance

11 Recommendation to amend Decree on Safety Food Law 
instructions. Ministry of Health

12 Comment on the Draft Decree on organic management Ministry of Agriculture and Rural 
Development

13 3URSRVDO�IRU�QRQ�FROOHFWLRQ�RI�WD[�RQ�LPSRUWHG�UH¿QHG�VXJDU�
HQWLWOHG�WR�VSHFLDO�SUHIHUHQWLDO�WDULႇV�XQGHU�WKH�$7,*$�$JUHHPHQW�

Prime Minister
Ministry of Finance
General Department of 
Customs

14 Comment on the proposal of the Ministry of Industry and Trade to 
UHPRYH�GLႈFXOWLHV�LQ�LVVXLQJ�&�2��RULJLQ�RI�JRRGV�� Ministry of Industry and Trade

15 Suggestion for Youtube to remove Vinamilk ads in the clip content 
violating the law of Vietnam

Ministry of Information and 
Communications

In addition to the maintenance of absolute legal compliance, Vinamilk is also a powerful hand to 
support comments and complete the regulations and policies of the State. Some recommendations 
Vinamilk raised in 2017 are as follows: Tax responsibility 

For many years, Vinamilk has been one of the top business contributors to the State budget.

Contribution to the State budget

2010

1,741

2,240
2,918

3,260
3,501 3,822

4,358 4,231 

2011 2012 2013 2014 2015 2016 2017

Vinamilk’s contributions to the State budget (VND billion)

Solution of the labor problem 

:LWK�PRUH� WKDQ� ������ RႈFLDO� HPSOR\HHV� DQG� WKRXVDQGV� RI� LQGLUHFW� HPSOR\HHV�� 9LQDPLON� VKDUHV�
WKH�PDMRU�FRQFHUQV�RI� WKH�JRYHUQPHQW�RQ� ODERU�SUREOHPV��7KH�VWDႇ� LV� WUDLQHG�DQG�SUDFWLFHV� LQ�D�
SURIHVVLRQDO�ZRUNLQJ�HQYLURQPHQW��HQVXULQJ�KLJK�TXDOLW\�RI�ZRUNPDQVKLS�DQG�TXDOL¿FDWLRQV�

Year

BEING CONCOMITANT WITH THE 
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Sustainable Development Report 2017 www.vinamilk.com.vn
9998



Understanding the strategic directions of the country, adapting 
ÀH[LEO\�LQ�WKH�FRQWH[W�RI�JOREDO�FKDQJH��UHFRJQL]LQJ�WKH�UROH�RI�
industry leaders in the common development and remaining 
consistency in the business philosophy and commitment 
given, Vinamilk not only strives to accelerate but also joins 
hands in creating a sustainable environment.

A SUSTAINABLE WORLD
Clean production - Green livestock  

Leading in applications of science technology 

Continuous application of modern science and technology to production and business is the guideline 
WR�KHOS�9LQDPLON�¿UPO\�SLRQHHU��

Owning a system of widespread factories and farms, automatic production lines, which are modern 
and closed, Vinamilk constantly seeks and applies modern science and technology into production 
with the desire to be the pioneer to the peak of technology always. 

Investment in green technology

In 2017, Vinamilk promoted strategic projects to increase the productivity of the whole plant system. 
In particular, the highlight was the investment project in Da Nang factory with One step technology, 
OHDGLQJ�SURFHVVLQJ�WHFKQRORJ\�IURP�7HWUD�3DN��7KLV�DႈUPV�WKDW�JUHHQ�WHFKQRORJ\�LV�DOZD\V�WKH�¿UVW�
choice of Vinamilk.

   One Step - Top Processing Technology from Tetra Pak

By eliminating many intermediate 
storage steps during the milk 
preparation process, optimizing and 
simplifying the production process to 
accelerate the preparation of raw milk, 
OneStep technology allows complete 
automation and continuous operation, 
reducing the traditional loss between 
processing steps and improving 
uniformity of product quality.

Putting this technology into application 
to bring about great energy savings, 
such as:

18% 7%21% 27%

Reduced heat 
consumption: 
~ 21%

Reduced power 
consumption:  
~ 18%

Reduced amount 
of refrigerant 
(cold water): 
~ 27%

Reduced water 
consumption:
~ 7%

Production capacity optimization 

(௻FLHQW�PDQDJHPHQW�DQG�PDLQWHQDQFH�RI�PDFKLQHU\�DQG�HTXLSPHQW

In 2017, Information Technology Department & Production Division coordinated to study the 
application of asset management software to integrate data into the ERP system.

By deploying this management system, all of the asset data is standardized, integrated into and 
managed on the ERP system. Maintenance work, machinery and equipment status can be easily 
tracked on the system. Besides, data of similar properties in same group can be linked for the 
SXUSRVH�RI�DQDO\VLV��HYDOXDWLRQ�RI�HႈFLHQF\�DQG�PDLQWHQDQFH�RSWLPL]DWLRQ�

Implementation process:

November 2016 March 2017 May 2017 December 2017

Asset management software 
was applied 

Contract signed to deploy 
asset management software 
(EAM - oracle) and started to 
deploy data building to ERP.

7KH� HTXLSPHQW� OLVW� RI� WKH�
factories was standardized, 
decentralized and 
documented.

13 factories completed the 
data transfer to ERP and 
began to apply the EAM 
asset management module.

BEING CONCOMITANT WITH THE 
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Sustainable Development Report 2017 www.vinamilk.com.vn
101100



Overall performance management

,Q�������9LQDPLON�DOVR�SURPRWHG�WKH�DQDO\VLV�DQG�HYDOXDWLRQ�RI�WKH�RYHUDOO�HTXLSPHQW�HႇHFWLYHQHVV�
(OEE) on key production lines.

Implementation process:

From October 2016 From June 2017 Until September 2017

Data collection
Evaluation standards 

were set up
(௻FLHQF\�RI�XVLQJ�DVVHWV�

was monitored

Benchmarks were 
determined for each 
JURXS�RI�HTXLSPHQW

OEE data was built 
Evaluation standards 
were set for each line

Evaluation and OEE 
improvement plans were 

made for the coming period

7KH�UHVXOWV�RI�PRQLWRULQJ�DQG�PHDVXULQJ�WKH�RYHUDOO�HTXLSPHQW�HႈFLHQF\�DUH�WKH�EDVLV�IRU�DQDO\]LQJ�
the cause, providing solutions for improved performance, technological innovation as well as 
considering new investments.

Automation in livestock

,QYHVWPHQW�RI�FRQWURO�HTXLSPHQW�IRU�WHPSHUDWXUH�
humidity automatic cooling rain spray system 
(THI) and replacement of coolers with ceiling 
fans with power saving inverter:

The convection ceiling fans are widely installed 
for farms and equipped with new cooling 
system: ceiling fan with large wingspan, low 
SRZHU�PRWRU�XVLQJ�SRZHU�VDYLQJ�LQYHUWHU�RႇHUV�
many advantages: saving more electricity, 
reducing noise, increasing equipment life and 
ensuring cooling and maximizing ventilation for 
dairy herds.

All the rain-cooling systems are equipped 
with new automatic control cabinets: Fully 
automatic temperature-humidity (THI) operation 
of the environment. This helps to control the 
spraying process and to control the speed of 

WKH�DLU�EORZHU��ZKLFK�VLJQL¿FDQWO\�VDYHV�HQHUJ\�
and water usage, time, frequency, as well as 
reduces the number of employees due to the 
fully automated system.

)HHG�SXVKLQJ�URERW�HTXLSSHG�

Feed pushing robots are equipped for the farms: 
Organic Da Lat, Thanh Hoa, Tay Ninh, to replace 
jobs handled by humans or tractors. This brings 
PDQ\�EHQH¿WV�

• (ႈFLHQF\�LQFUHDVH
• Noise reduction  

• Reduction in fuel consumption due to its 
light weight, rechargeable battery, energy 
HႈFLHQF\���YHU\�JRRG�PLOHDJH�

Promotion use of green energy and renewable energy

Clean energy used in 2015-2017 

DO, FO
Vapor
CNG

09%

53%

38%

2015

DO, FO
Vapor
CNG

10%

60%

30%

2016

DO, FO
Vapor
CNG

07%

62%

31%

2017
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9 5
using Biomass energy using CNG

CNG and saturated steam from Biomass have 
become Vinamilk’s main source of energy in 
recent years, replacing other forms of energy. 
With technical improvements under the green 
power and renewable energy promotion policy, 
in 2017 some of the local backup power sources, 

such as DO and FO, has been replaced by these 
clean energy sources.

As for livestock, it has also been studied the 
application of hot water heating system using 
biogas to make use of available gas, renewable 
energy source to reduce environmental pollution.

factories factories 



Protection of land and water - invaluable natural resources 

Land resource  
Prevent soil erosion and regulate ground water 
levels in farms

In 2017, Vietnam Dairy Cow One Member Co., 
Ltd and Thong Nhat Thanh Hoa Dairy Cow 
Company Limited planted many trees (acacia, 
FRFRQXW�� PDQJR�� ÀRZHUV�� HWF��� ZLWK� WKH� WRWDO�
value of over VND 2.5 billion. This is one of the 
outstanding programs to prevent soil erosion, 
regulate groundwater level.

Besides, the greenery system also has the 
HႇHFW�RI�LPSURYLQJ�WKH�PLFURFOLPDWH�RQ�WKH�IDUP�
DV� LW� LV� FDSDEOH� RI� EORFNLQJ� DQG� ¿OWHULQJ� VRODU�
radiation, preventing evaporation, maintaining 
soil moisture and air moisture, wind control and 
air circulation. Especially for some farms located 
in hilly areas, the planting of trees as a small 
belt shield for cattle and cows breeding facilities. 
,Q� DGGLWLRQ�� WUHHV� KDYH� WKH� HႇHFW� RI� SURWHFWLQJ�
the environment, CO๜ extraction and O๜ supply, 
preventing toxic gases in adjacent areas, 
minimizing noise especially in the areas near 
factories, roads, etc.

Preserve the nature of land by organic livestock

Characteristics of Organic Livestock:

1. No chemicals in food and beverages.

���1R�XVH�RI�SHVWLFLGHV�LQ�IRUDJH�¿HOG�

3. No use of chemicals for forage.

��� 1R� DUWL¿FLDO� JURZWK� KRUPRQH� DQG� QR� RWKHU�
animal parts to fed cows.

���/LYHVWRFN�DUHD�VKRXOG�KDYH�VXႈFLHQW�VSDFH�
for moving animals, not keeping the farm 
animals.

6. Nitrogen content of soil must be controlled as 
requirements of Organic EU standards.

7. Legumes should be rotated to improve on 
organic farm land.

9LQDPLON�LV�SURXG�RI�EHLQJ�WKH�SLRQHHU�LQ�RUJDQLF�OLYHVWRFN�SURGXFWLRQ��'DODW�)DUP�LV�WKH�¿UVW�IDUP�WR�
EH�FHUWL¿HG�2UJDQLF�(8�VWDQGDUG�LQ�9LHWQDP��9LQDPLON�RULHQWHG�WR�FRQWLQXH�GHSOR\LQJ�DQG�H[SDQGLQJ�
this model farm. In addition to strictly enforce the law on environmental protection, applying clean 
and green breeding technology, especially organic livestock, Vinamilk not only creates clean and 
high quality products but it also preserves the natural features inherent in the cultivated area, 
particularly the land resources.
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In production

No. Solutions, innovation initiatives saving water resources Saved cost
(VND million/year)

1 Recovery of cold water at 2 dispensing machines A3 114 
2 Renovation of the heat exchanger system at two machines UHT1 95 
3 Renovation of the heat exchanger system at two machines UHT2 94 

4

Implementation of total solutions to save water:
• Making regulations, raising awareness of employees about saving 

water in the factory;
• General review of the CIP regime
• Review of all machines and equipment using water (water ring 

pumps, assimilation lubricants, etc.), resetting min value within 
allowed limits.

• Reducing sanitary faucets and attaching meters (to raise 
awareness).

135 

5
Washing machine and equipment, cleaning the workshop properly, 
minimizing recycle, water leakage treatment, planning production 
reasonably, using water economically.

147 

Total 584

01 
farm qualifying Organic 
standards

8/9 
farms certifying Global 
GAP

100% 
of the farms deploying risk 
assessments on the cultivated 
area 

Water resource 

In 2017, Vinamilk promoted water saving solutions, reviewed the overall 
operation of machinery, rationalized production and processes in livestock, 
optimized CIP programs, set up reasonable production planning.  Those 
HႇRUWV�\LHOGHG�UHPDUNDEOH�UHVXOWV�

Water saving programs in 2017:

Water reuse: In addition to ongoing initiatives, 
water reuse is a key subject to be implemented, 
researched and continuously invested in. Major 
sources of water have been recovered from 
condensate recovery processes in production 
such as: water recovery in the equipment 
FOXVWHUV� �¿OOLQJ� PDFKLQH�� 8+7��� FRROLQJ� ZDWHU�
in the processing system, air conditioning, UHT 
clusters, boiler blowdown.

In livestock breeding

Investment of control equipment for temperature-
humidity automatic cooling rain spray system 
�7+,�� VDYHV� VLJQL¿FDQWO\� HQHUJ\� DQG� UHGXFHV�
the amount of water used, ensures the time and 
frequency

Water reuse

86,088 m3

equivalent to 1.94%(*) 
In 2016

122,790m3

equivalent to 2.77%(*)

In 2017

(*) of the used water



(ႈFLHQW�PDQDJHPHQW�RI�UHVRXUFHV�
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,Q�������9LQDPLON�FRQWLQXHG�WR�PDLQWDLQ�WKH�HႇHFWLYHQHVV�RI�ZDVWH�PDQDJHPHQW�DFWLYLWLHV� LQ�ERWK�
production and livestock sectors. At the same time, 2017 was also the pre-eminent year marking 
9LQDPLON¶V�HႇRUWV�LQ�HႇHFWLYH�DQG�H[KDXVWLYH�FRQWURO�RI�ZDVWH�VWUHDPV�E\�VWDWLVWLFL]LQJ�DQG�UHSRUWLQJ�
the data and waste management activities of the supply and logistics sector. 

In production

Plan Do Check Act
Design the Control system 
with documentation system, 
guidelines related to waste 
water and waste management 
in international standards:

Train and retrain 
periodically 

Internal audit Continuously 
improve the 
technology of 
waste disposal

• The requirement of laws Self-control, continuous 
monitor wastewater 
treatment system and 
waste

Cross audit 
among units

Continuously 
improve the 
management 
system

• Requirements of the ISO 
14001:2015 management 
system

Invest in modern 
technologies on waste 
treatment

Inspected by 
state agencies

Operate system according 
to ISO 14001:2015 
standard

In livestock breeding

• Ensure that the environmental treatment system is operating properly and complies with the 
operating procedures.

13/13  
factories certifying 
environmental 
management system 
in accordance with 
ISO 14001:2015

0 
complaints and 
sanctions for 
environmental 
violations in 2017

100% 
of farms invest in 
waste treatment 
systems using biogas 
technology

100% 
of contractors in 
WKH�¿HOG�RI�ZDVWH�
management are 
licensed

• Continue to study and apply the solutions of environmental treatment, waste in the direction of 
renewable energy, reuse, and friendly with the environment: biogas generation, use of probiotics 
prior to separation of manure, and after-separation manure drying system, etc. 

• Renovate and build new biological reservoirs of lakes, dredge biogas tanks at camps, maintain the 
V\VWHP¶V�FDSDFLW\�DQG�LQFUHDVH�WKH�HႈFLHQF\�RI�ZDVWH�WUHDWPHQW��

• Collect, classify and store the hazardous waste in separate areas and treated in accordance with 
regulations.

In Logistics

• 2017 is a hinged year for the development of a database system that underpins the management 
and improvement of waste management. Vinamilk sets its goals with the ambition of managing the 
ZDVWH�PRUH�HႈFLHQWO\��JHWWLQJ�FORVHU�WR�WKH�JUHHQ�VXSSO\�SDWWHUQ�LQ�WKH�ZRUOG�

Solid hazardous waste (kg)

Liquid hazardous waste (kg)

Scrap (kg)

Domestic waste (kg)

(a): Average/ton of product from production
(b): Average/ton of product from livestock breeding
(c): Average/ton of product from logistics

37,043

1,685

Production

Livestock

(a)

(b)

(c)

753,710

10,013,018

47,588

8,165

0.04   0.03 8.75 0.66 

0.11   0.02

  0.13 0.60  0.08   0.24

2.47 0.48

176,438 34,372

Logistics
21,482

34,909 64,803162,644



Optimize energy usage

100% 
trained employees are 
aware of environmental 
protection, energy saving 
DQG�HႈFLHQF\

13/13 
factories are subject to 
statutory energy audit 

13/13 
IDFWRULHV�DUH�FHUWL¿HG�
management system 
according to ISO 50001

Energy plays a particularly important role 
in maintaining economic growth, improving 
people’s living conditions, contributing to ensure 
political security, social order and safety and 
sustainable development. 

(QHUJ\�VDYLQJ�DQG�HႈFLHQW�XVH�DUH�WR�XVH�HQHUJ\�
reasonably to reduce energy consumption, 
reduce energy costs of the operation of energy-
consuming facilities and equipment while still 
ensuring the energy required for the production 
and business of the Company.

(ႇHFWLYH� DQG� UHVSRQVLEOH� LQYHVWPHQW� SODQQLQJ�
is made with 100% of investment projects 
evaluating the criteria of energy saving.

These are the factors that help Vinamilk achieve 
its goals of optimizing energy use.

Modern facilities, 
high technology 
applications on 

asset management 
as well as 

maintenance of 
machinery.

Constantly 
RႇHULQJ�HQHUJ\�
saving solutions 
is the ultimate 

platform and tool 

The management 
system aims 
to continually 

improve according 
to international 

standards.

BEING CONCOMITANT WITH THE 
CONSTRUCTIVISM GOVERNMENT

Sustainable Development Report 2017 www.vinamilk.com.vn
109108

Energy saving solutions in 2017  

No. Solutions, innovation initiatives saving energy Saved cost
(VND million/year)

1 Quick opening-closing door of cold storage 283

2 Replacement of the LED bulb in cafeteria, and other areas 10

3 Renovation of cooling system of the spoon presses 127

4 Renovation of cold storage for subo creams (enclosures, cold storage 
room partition) instead of 40 feet cold containers. 239

5 Refreshing of cream pasteurizer, yogurt ice cream cooler 23

6 Adjustment of running mode, reduced cost of boiler 205

7 5HSODFHPHQW�RI�ROG�ÀXRUHVFHQW�EXOEV�ZLWK�HQHUJ\�VDYLQJ�/('�EXOEV 5.6

8 Repair and replacement of drying tower Chiller 2 608

9
Inspection and repair or replacement of steam valves, leaking steam 
pusher, leaking steam (check for air leakage: No. 1,2,3 drying tower and 
drying shaft)

262

10 Optimization of operating mode of the compressed air system: reduced 
no-load time 564

11

Forklift optimization: Additional parking space at material store is 
arranged to limit the carriage to the beginning and end of each shift
6WUHQJWKHQHG�VWDႇ�WUDLQLQJ�WR�XVH�IRUNOLIW�IRU�WKH�ULJKW�SXUSRVH��PLQLPL]H�
the forklift without goods

5

12
Improvement of the control mechanism of the plastic distributor of susu 
MSB bottle blower (replaced hydraulic pump system including motor 
5.5KW with mechanical latch

38

13 Transfer of the chemical tank to the conversion tank using an electro-
valve instead of a chemical dosing pump. 105

14

Heat-relieving switch by cold water to cooling tower for yogurt 
SDVWHXUL]DWLRQ�SURFHVV��7XUQ�Rႇ�HOHFWULFDO�DSSOLDQFHV�ZKHQ�QRW�QHHGHG��
buy and use energy saving appliances, actively cool during low hours, 
¿[�LQ�WLPH�IRU�DEQRUPDO�HOHFWULFDO�HTXLSPHQW�

2,684

15
Proper operational of the boiler, immediate repair as soon as there are 
steam leaks, condensate leaks. Making a reasonable production plan, 
buying steam from outside units.

991

Total 6,149



Energy saving solutions for livestock breeding in 2017

Upgrading lighting system for Tay Ninh farm

New cages, farms and workshops are illuminated by LEDs that are more economical than previous 
generation compacts.

Plan to upgrade lighting system using Led lights instead of high voltage lights in the breeding facilities:

• Reduce the electricity consumption but still meet the lighting intensity to ensure the operation of 
cattle and workers.

• Increase lamp life.

Investing in hot water boiler using Biogas

Biogas is the type of fuel that is created in great amount in the process of wastewater treatment 
RQ�IDUPV��6WXG\LQJ�DQG�LQYHVWLQJ� LQ�V\VWHPV�FDQ�XWLOL]H�WKH�EHQH¿W�RI�%LRJDV�WR�KHOS�ERWK�UHGXFH�
environmental pollution and reduce energy consumption.

The system will help meet the demand for hot water in farms, reduce the amount of biomass used, 
and make use of available free biogas.

2SWLPL]LQJ�WKH�SHUIRUPDQFH�RI�PHFKDQLFDO�HTXLSPHQW

The mechanical equipment, power equipment with high capacity invested newly in 2017 are all 
given priority to use energy and fuel saving technology: engines with fuel economical mode (tractors, 
forklifts, etc.); electric motors using soft starters, using inverter (rotor chopper, pumps, compressors, 
etc.)

The machinery and equipment are maintained periodically according to schedule and content to 
RSWLPL]H� WKHLU�RSHUDWLRQV�� LQFUHDVH� WKH� OHYHO�RI�HQHUJ\�HႈFLHQF\��1HZ�PDFKLQHU\�DQG�HTXLSPHQW�
meet stringent emission standards, new generation engines, fuel economy. 

Overall picture of usage of energy, resources and emissions in 2017
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Statistic data
In Production

Goal realization in 2017:

No. Type of resource/ fuel Savings rate / ton of 
product

Savings (compared to 
2016)

1 Water used 0.6% 8.57%
2 Electricity 0.95% 5.67%
3 Saturated steam 0.9% 7.0%
4 CNG 0.9% 8.4%
5 FO 0.6% 72.2%
6 DO 0.3% -0.2%
7 GAS 0.5% 0.7%
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Statistics on energy-resource use in 2015-2017
In production

Reporting criteria 2015 2016 2017 
Total products produced (ton) 997,719.00 1,049,029.00  1,144,950.22
Energy
DO (kg) 1,286,733.00 1,468,363.00 1,606,219.50
Average (kg)/ton products produced 1.32 1.40 1.40 
FO (kg) 1,223,632.00 1,277,824.00 388,072.53
Average (kg)/ton products produced 1.25 1.22 0.34 
Gas (kg) 224,564.00 261,971.00 283,826.39
Average (kg)/ton products produced 0.23 0.25 0.25 
Electricity (kWh) 132,468,905.00 144,360,370.00 148,632,261.86
Average (kWh)/ton products produced 135.49 137.61 129.82 
Biomass (Ton of steam) 184,256.00 216,133.00 219,413.78
Average (ton)/ton products produced 0.19 0.21 0.19 
CNG (mm BTUi) 379,255.00 311,772.00 311,640.00
Average (mm BTUi)/ton products 
produced 0.39 0.30 0.27 

Total energy consumption (MJ) 1,672,909,375.06 1,773,605,072.58 1,773,086,164.76
Average (MJ)/ton products produced 1,711.03 1,690.71 1,548.61
Resources 
Ground water (m3) 1,891,231.00 2,083,104.00 2,117,168.00
Water (m3) 2,267,892.00 2,352,567.00 2,309,415.20
Average (m3)/ton of products 
produced 4.25 4.23 3.87

 Emission 
Solid hazardous waste (kg) 30,060.00 55,112.00 47,587.60
Average (kg)/ton products produced 0.03 0.05 0.04
Liquid hazardous waste (kg) 22,985.00 31,584.00 37,042.90
Average (kg)/ton products produced 0.02 0.03 0.03
Scrap (kg) 6,372,551.00 9,201,355.00 10,013,018.26
Average (kg)/ton products produced 6.52 8.77 8.75
Domestic waste (kg) 676,407.00 690,211.00 753,710.00
Average (kg)/ton products produced 0.69 0.66 0.66

In livestock breeding

Reporting criteria 2015 2016 2017 
Energy
DO (kg) 282,613.00 366,541.00  574,405.00
Average (kg)/ton of livestock products 6.87 6.63 8.05
Electricity (kWh) 9,026,739.00 12,748,370.00 20,998,531.00 
Average (kWh)/ton of livestock products 235.88 248.03 294.20
Total energy consumption (MJ) 43,804,066.60 60,563,526.67 100,306,843,.00
Average energy consumption (MJ)/ton of 
livestock products 1,144.67 1,178.30 1,405.33 

Resources 
Ground water (m3)

428,431.00 637,744.00 1,069,543
Water (m3)
Average (m3)/ ton of livestock products 11.20 12.41 14.98

In logistic

Reporting criteria 2017 
Total energy used by sources
DO (kg)  2,355,903.78
Average (kg)/ton of products self-transported                                              8.68 
Petrol (kg)  171,588.41
Average (kg)/ton of products self-transported                                              0.63 
Electricity (kWh) 1,607,437.00 
Average (kg)/ton of products self-transported                                              5.92 
Total energy consumption (MJ) 115,081,198.65 
Average energy consumption (MJ)/ton of products  
self-transported  423.90



Assessment of energy-resource use in 2017

In production

Vinamilk achieved positive results in implementing energy-environment targets in 2017 from 
HQGOHVV�HႇRUWV�DQG�FRQWLQXRXV�LPSURYHPHQW�RI�PDQDJHPHQW�V\VWHPV�

)RU� 5HQHZDEOH� (QHUJ\�� Rationalizing large-scale 
production lines and technologies and product categories, 
producing large batches, insulating the system.

)RU� HOHFWULFLW\�� Renovation of cold storage system, 
compressor.

)RU�)2��Stable operation without power loss

)RU�ZDWHU��Water recovery, rationalization of machine 
and equipment hygiene system, large batch production.

All indicators of energy use have changed 
SRVLWLYHO\�DQG�IXO¿OOHG�EH\RQG�WKH�WDUJHW��H[FHSW�
for DO. 

DO is used for 2 sources: mostly used for fresh 
milk tankers from the Farm to the Factory, a 
small part of running the generator and backing 
up the boiler, mostly used for fresh milk tankers 
from the Farm to the Factory. In 2017, the 
volume of raw milk grew rapidly, so the demand 
for fresh milk truck to the factory also increased. 
DO used for milk tankers is an indirect energy 
in the production activities of the factory, so 
when being introduced and calculated per ton 
RI�SURGXFW��WKLV�FRHႈFLHQW�KDV�EHHQ�LQFUHDVHG�

In livestock breeding

In 2017, the company put into operation two new 
farms, named Organic Da Lat and Tay Ninh. 
Wherein, Tay Ninh farm is a large-scale farm 
with 8,000 heads, which is 4 times bigger than 
the remaining farms. In 2017, these farms started 

to import cattle, most of which were not dairy 
cattle so the milk production was low. Not until 
December did they start milking stably. Therefore, 
the total amount of DO, electricity and water was 
higher than 2016, the average energy and water 
use per ton product was also higher because of 
milk production not corresponding to the level of 
production. 

According to calculation data, if excluding Tay 
Ninh farm, considering the same scope and 
scale of operation compared to the same period 
last year, the environmental-energy activities 
in the farm also recorded many positive results 
compared to 2016 in terms of per ton product 
such as: DO savings 30%, electricity saving 9%, 
total energy saving 7%, water saving 5.8%.

,Q������� WKH� OLYHVWRFN�VHFWRU�DOVR�QRWHG�HႇRUWV�
to reduce the amount of hazardous waste, scrap 
and household waste in all farms, on average 
per ton of products.
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Joining hands to respond to climate change 

Statistics on CO2 emissions in Vinamilk over years

CO2 emission 2015 2016 2017 
Total CO2 emissions (kg) from production 125,853,235 125,683,301 124,999,056
Average (kg) / ton of product 128.72 119.81 109.17
Total CO2 emissions (kg) from livestock breeding 27,984,980 31,756,439 48,747,692
Average (kg) / ton of product 731.29 617.84 682.97
Total CO2 emissions (kg) from logistics 9,151,872
Average (kg) / ton of product 33.71

Vinamilk joins hands to respond to global climate change in a comprehensive way and by the most 
practical programs:

• Clean production, green breeding

• Pioneer in the application of science and technology, investing in green technology, continuously 
promoting energy saving and emission reduction initiatives.

• Maintain environmental monitoring: surveying, monitoring, analyzing and controlling regularly and 
continuously according to the frequency prescribed in the environmental impact and taking measures 
to handle in time. 

• Update and promptly and regularly publish documents and legal norms on environmental 
protection. Actively recommend, propose to the authorities the advanced and modern environmental 
PDQDJHPHQW�VROXWLRQV�LQ�WKH�¿HOG�RI�GDLU\�IDUPLQJ�DQG�SURGXFWLRQ�

• Limit use of fuel sources with high carbon dioxide (CO2) generation rates and the promotion of green 
energy use

In 2017, the average CO2 emissions per ton of product in production was 109.17 kg CO2/ton of 
products produced, down 8.9% in comparison with 2016. This result marks Vinamilk’s progress and 
HႇRUWV�LQ�WKH�FRQWH[W�RI�JOREDO�FOLPDWH�FKDQJH�UHVSRQVH�

In logistic sector, this ratio was 33.71 kg CO2/ton of product self-transported. This is the base year for 
Vinamilk to collect statistics and do more initiatives to reduce CO2 emission.

,Q�OLYHVWRFN�EUHHGLQJ��GXH�WR�WKH�ÀXFWXDWLRQ�LQ�HQHUJ\�XVDJH�RQ�RSHUDWLQJ�7D\�1LQK�IDUP��WKH�UDWLR�LV�
682.97 kg CO2/ton of livestock products, increased 10.5% in comparison with 2016.

Action plan

No. Objectives Content Assignment 

1

Save at least 1% of 
annual energy towards the 
developmental direction of 
Vinamilk

Regularly monitor the annual 
situation of energy saving and 
HႈFLHQF\�LQ�IDFWRULHV�

Assess the energy saving indexes 
annually from production and 
EXVLQHVV�DFWLYLWLHV�RI�IDFWRULHV�

The Energy & 
Environment 
Management Section 
of the Production 
Department 
LPSOHPHQWV�WKH�SODQ�

Factories perform and 
UHSRUW�

2

(ႈFLHQWO\�PDLQWDLQ�WKH�
energy use management 
system in accordance with 
ISO 50001 in management 
activities of units under 
Vinamilk

Improve the energy saving and 
HႈFLHQF\�PDQDJHPHQW�PRGHO�IRU�
all plants under Vinamilk:

• 3UDFWLFDO�LQVWUXFWLRQV�

• Improved documentation 
system, power management 
SUR¿OHV�

• Established reports as required 
E\�/DZ�

The Energy & 
Environment 
Management Section 
of the Production 
Department is 
responsible for the 
improvement of the 
V\VWHP�

Factories implement 
and carry out 
HYDOXDWLRQV�

3

Strengthen the 
management and raise the 
awareness about energy 
FRQVHUYDWLRQ�DQG�HႈFLHQF\�
for all employees of 
9LQDPLON�

Organize training courses to 
improve management capacity in 
HQHUJ\�VDYLQJ�DQG�HႈFLHQW�XVH�
of energy for leaders of units and 
HQHUJ\�PDQDJHUV�

Deploy and guide the 
implementation of the law 
provisions related to energy saving 
DQG�HႈFLHQW�XVH�IRU�DOO�IDFWRULHV�

Participate in community programs 
on energy saving in association 
with environmental protection 
and sustainable socio-economic 
GHYHORSPHQW�

Factories carry out the 
SURJUDP�

The Energy & 
Environment 
Management Section 
of the Production 
Department gives 
VXSSRUW�
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No. Objectives Content Assignment 

4

Implement the energy 
audit content every three 
years for the plants under 
Vinamilk in accordance 
with current laws related 
to energy saving and 
HႈFLHQF\�

Perform periodic energy audit at 
the factories.

Develop a plan for the implementation 
RI�HQHUJ\�HႈFLHQF\�PHDVXUHV�
proposed after energy audits.

The Energy & 
Environment 
Management Section 
of the Production 
Department 
implements the plan.

Factories perform and 
report.

5

Implement energy saving 
DQG�HႈFLHQW�VROXWLRQV�LQ�WKH�
¿HOG�RI�OLJKWLQJ�

Develop plans to invest in solar 
battery systems connected to the 
grid in lighting.

Organize training courses on 
HQHUJ\�HႈFLHQF\�DQG�FRQVHUYDWLRQ�
IRU������VWDႇ�RI�XQLWV�

The Energy & 
Environment 
Management Section 
of the Production 
Department 
implements the plan.

Factories implement 
the solutions.

6

Invest and build new 
model of renewable 
energy application (biogas, 
biomass, solar power, wind 
power, etc.).

Continue with the plan of 
purchasing saturated steam (using 
ÀXLGL]HG�EHG�ERLOHU�WHFKQRORJ\�ZLWK�
Biomass), or use CNG to gradually 
replace FO fuel burners in factories.

Make plans to invest in hot water 
systems (for processing) using 
solar energy.

The Energy & 
Environment 
Management Section 
of the Production 
Department 
implements the plan.

Factories implement 
the solutions.

Program Implementation Solutions 

Financial solution

• Funding for programs is deducted from the cost savings in annual 
HQHUJ\� VDYLQJV� DQG� HႈFLHQF\� DFWLYLWLHV� �SODQQHG� IRU� )DFWRU\� ����
costs), and from the budget in the investment plan.

Solutions on investment, training capacity building

• Make a selective investment in the selection of consultancy 
organizations for designing, testing, energy auditing, energy 
management consulting and other consulting activities.

• Invest in the training and improvement of managerial capacity for 
managers and energy managers in key energy-using units on 
HFRQRPLFDO�DQG�HႈFLHQW�XVH�RI�HQHUJ\�

• Invest in communication, information, education, awareness raising 
on energy saving.

• Invest in building models of application of new energy and renewable 
energy (biomass, biogas, solar energy, etc.)

Solutions on science and technology applications

• Learn new forms of energy, clean energy and renewable energy to 
the application in production and business.

Solutions on cooperation

• Strengthen cooperation with educational organizations and units 
WR� HQKDQFH� WKH� FDSDFLW\� RI� VWDႇ� ZRUNLQJ� LQ� WKH� ¿HOG� RI� HQHUJ\�
FRQVHUYDWLRQ�DQG�HႈFLHQF\�

• Combine technical assistance programs and policies of energy 
conservation organizations being implemented in Vietnam.

• ([FKDQJH�NQRZOHGJH�RI�VFLHQWL¿F�DQG�WHFKQRORJLFDO�DFKLHYHPHQWV�LQ�
UHODWHG�¿HOGV�
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CUSTOMER 

ENGAGEMENT FOR CUSTOMERS’ HEALTH AND JOY OF LIFE

Linking to 
the UN’s SDGs

Commitment of 
Vinamilk

Response to 
customer’s concerns

• Good health, happy life

• Clean energy and 
reasonable price

• Industry, innovation & 
infrastructure

• Responsible production 
& consumption

To diversify products, 
create new values to 
improve and enhance the 
health of all ages and all 
customers.

To provide top-notch 
nutrition, safety and 
quality products.

To improve constantly 
the quality of customer 
service.

• Products with quality, 
safety, high nutritional 
value

• Transparent, reliable 
information

• $�GLYHUVL¿HG�SURGXFW�
portfolio that meet 
WKH�QHHGV�RI�GLႇHUHQW�
groups of customers

• Products made at 
SULFHV�DႇRUGDEOH��
accessible to all 
customers

• Good customer service

Sustainable Development Report 2017 www.vinamilk.com.vn
121120



ENGAGEMENT FOR 
CUSTOMERS’ HEALTH AND JOY OF LIFE

Meeting the customer’s needs and achieving customer 
satisfaction is the key to any sustainable success, and the 
Company’s success is measured by creating value for its 
customers. Therefore, sharing and enhancing the value to 
customers is the ultimate goal that Vinamilk always tends.

OPENING UP THE TREND

$IWHU�PRUH�WKDQ����\HDUV�RI�FRQVWDQW�HႇRUWV�WR�EULQJ�LQWHUQDWLRQDO�TXDOLW\�
dairy products to Vietnamese consumers, Vinamilk has contributed to 
Vietnam from a country in absence of the habit of drinking milk, now 
milk has become an indispensable nutritional product in the diet of every 
family in Vietnam, improving Vietnamese stature.

Mr. Phan Minh Tien - Marketing Executive Director

The consumption of milk in Vietnam 

2015
2016

2017

202023
liters/person

24
liters/person

26
liters/person

28
liters/person
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• Needs, expectations, 
demands not met

• Habit of using 
commodities

• Habit of using 
communication

• Mind, attitude, 
lifestyle, etc. 

• Give product ideas

• Evaluate, select 
potential ideas

• Design sample 
product

• Evaluate sample 
product/adjust 

• Design packaging

• Design 
advertisement

• Strategy to launch/ 
advertise product 

• Evaluate the 
HႇHFWLYHQHVV�RI�
media campaign

• Channel & 
advertising content

• Measure the brand

• 0HDVXUH�WKH�HႈFLHQF\�
of advertising, marking 
campaign

• Measure the 
HႈFLHQF\�RI�EXVLQHVV��
distribution channels

• Measure the level of 
customer satisfaction

Understand 
consumers

Develop 
products Marketing

Measure, 
manage 
HႈFLHQWO\

Segment 
customers and 
identify potential 

customers

Connect with users 
through activities, 
HႇHFWLYH�PDUNHWLQJ

Measure the 
HႇHFWLYHQHVV�RI�

marketing activities, 
sales, customer care

Improve, develop 
and help valuate new 

solutions, products 
and services

At Vinamilk, customer needs are received in various ways, based on:

• General market trend analysis reports, from the world’s leading providers of reliable information 
and quality measurement, such as Nielsen;

• Analysis on preferences, tastes of age groups or target groups based on actual surveys. This 
analysis is conducted by Vinamilk in coordination with professional market research organizations 
and retail measurement organizations, such as: FFL, Intage, Windows, etc.;

• $QDO\VLV�RQ�VHQVRU\�UHVXOWV�RI�D�ZLGH�UDQJH�RI�WDUJHW�FXVWRPHUV�WR�¿QG�RXW�DERXW�WKH�IDYRULWH�IRU�
the upcoming/re-launching product;

• The main consumer interest in dairy products, and related nutritional products is through fanpage, 
forum, consumer association, etc.

• Complaints and customer satisfaction measurements.

LISTENING TO THE DEMAND
Listening to and understanding customer needs 
is always a matter that Vinamilk pays special 
attention and seriously implements. Know what 
our customers really need and their current 
experience with the Company’s products, 
thereby setting the foundation for planning 
marketing strategies, sales, and customer care 
suitably to not only satisfy but also exceed the 
expectations of customers and create the link 
between customers and the brand.

Vinamilk wishes to provide the best quality 
products, delicious taste and reasonable price 
for consumers of all ages, all objects to meet 
their diverse needs. Consequently, customer 
insight is of particular interest throughout 
the product lifecycle, from conceptual stage, 
product development to the product launching. 
$W�HDFK�VWDJH��GLႇHUHQW�WDVNV�DQG�JRDOV�ZLOO�EH�
WKH�GLႇHUHQW�RQHV�WKDW�UHTXLUH�WKH�PRVW�RSWLPDO�
solutions:

• In the process of product development 
LGHDV� know who our potential customers 
DUH�� ZKDW� SURGXFWV� WKH\� QHHG�� ZKDW� EHQH¿WV�
they deliver, what they serve, etc. thereby, 
diversify the features and improve the quality 
of products, aiming to meet and satisfy more 
than expectations, needs and preferences of 
customers.

• $W� WKH� SURGXFWLRQ� VWDJH� understand the 
trust of customers placed in the brand is in 
what respect, what they want from a leading 
manufacturing business, what makes the 
brand prestige, etc. thereby, tightly control the 
production process, consider quality as the vital 
goal and constantly improve the management 
system to the international standards with the 
most stringent requirements.

• $W� WKH� ODXQFK� VWDJH� understand which 
message that is conveyed will be most 
received by the customer, how the brand will 
be recognized and reminisced, etc. from there, 
ODXQFKLQJ� HႇHFWLYH� SURGXFW� ODXQFK� VWUDWHJLHV��
enhancing the brand image.

• And the feedback phase after a period of time 
product is widely consumed in the market, from 
which to make appropriate improvements, or 
to record the strength of the product, to further 
improve and orient new products and develop 
new products.

$
Transaction value:  

VND 47,506,684 million

Overall satisfaction:  
Domestic: 97.7%; Export: 100%
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For over 40 years of development, Vinamilk has been pioneering the development of new products 
leading the trend of nutrition and health according to the highest global standards.  The current 
product portfolio of Vinamilk has more than 250 products in the following key product lines: milk, 
yogurt, powdered milk and nutritious powder, sweetened condensed milk, ice cream, cheese, soy 
milk, fruit juices and beverages to meet the diverse needs of various objects.

Object Typical demand Brand and featured product
Infant (0-12 months) Brain development, 

supplementation of special 
nutrients

Dielac Alpha, Optimum Gold
Young children in the 
development stage 

Dielac Pedia , Dielac Alpha , Alpha 
Gold, Ridielac, VNM CanxiPro, Dielac 
Grow Plus, Alpha Gold

Children with special 
nutritional needs 
(stunting, lack of 
calcium, boosting 
immunity, digestion, etc.)

Weight gain, increased 
resistance, health 
protection, increased height

Grow Plus, Pedia

Normal person Protection for health and 
MRLQWV��¿WQHVV��EHDXWLIXO�
skin, enhanced digestive 
system, clean products, 
organic, vitamin and mineral 
supplement, etc.

Ong Tho sweetened condensed milk, 
cheese, pasteurized/sterilized fresh 
milk, Organic milk, Vinamilk ice cream, 
Vinamilk yogurt, Soy milk, Vegetable 
and fruit juice, Artichoke tea, Probiotic 
yogurt 

Pregnant and 
breastfeeding mothers

Strengthened nutrition, 
increased resistance, 
protected health of mothers 
and children

Dielac Optimum Mama, Dielac Mama

Elderly people or 
persons with special 
nutritional needs

Specialized products for 
diabetics, osteoporosis, 
daily supplements/meal 
substitutes, etc. 

Sure Prevent, Calcium Pro, Diecerna

RESEARCHING, DEVELOPING AND PRODUCING QUALITY PRODUCTS In the year 2017, Vinamilk has launched 40 new and improved products, including the following 
products:

• 100% fresh milk, including: Fresh milk and organic yogurt - 100% organic by European standards

• 100% fresh pasteurized milk - “3 NOs” gift from nature; 100% fresh milk imported from New 
Zealand

• Condensed milk, including: ADM Gold for children; Adult Flex; Fino “Daily Nutrition”

• Formula milk for mothers and children: Optimum Gold; Optimum Comfort; Optimum Mama Gold

• .LGQH\�1XWULWLRQ�3RZGHU��5LGLHODF�KDV�PDQ\�ÀDYRUV�RI�VDOW\��VZHHW��GLYHUVL¿HG�FKRLFH�IRU�EDE\�
• 9LHWVXJDU�UH¿QHG�VXJDU�E\�(XURSHDQ�DQG�$PHULFDQ�WHFKQRORJ\��HWF�
Nutrition to live well

Once the demand for food has been met, nutritional needs will become a bigger concern of consumer. 
At the 2017 Food and Food Conference, held at Chicago (USA), more than 13,000 nutritionists have 
launched 07 top nutrition trends in 2018. One of them is the tendency to use new raw materials, 
ZKLFK�UHGXFHG�WKH�DPRXQW�RI�ÀRXU��VXJDU�DQG�IDW�WR�UHSODFH�FXUUHQW�OHVV�KHDOWK\�UDZ�PDWHULDOV�

To meet the increasing nutritional needs of domestic and international consumers, Vinamilk is 
constantly striving to improve and develop products, giving consumers the best Quality products and 
KHDOWK�EHQH¿WV�

Not only fortifying with healthy micronutrients, enhancing resistance, Vinamilk also aims to reduce 
the amount of sugar, fat in products.

Statistics for 2017 showed that the reduction in fat loss in each group of products sold of Vinamilk 
as follows:

Group of products
Percentage of total sales volume

Lowered in sugars Lowered in 
saturated fats

Beverage 5%  -   
Juice 60%  -   
Yogurt 8% 1%
Drinking yogurt with live culture 5% 100%
UHT Drinking yogurt  -   100%
Nutrition powder 27% 10%
Soy milk 3%  -   
Pasteurized milk 57%  -   
UHT milk 90% 20%
UHT Fresh milk 99% 0.5%
Ice cream, Drinking bottled water, Cheese, 
Condensed milk 0.1%  -   

Beside the existing products, Vinamilk 
continuously researches and launches new 
products, aiming at diversifying products 
but still ensuring creativity and quality. 
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development stage 



Announcement process of product information

Start Prepare to 
announce Approve Transfer Implement Complete

Written
announce-

ment

Announce
online

Agree

Disagree

R&D, Marketing Dept.,
other relevant Dept.

Executive 
Director

Marketing Dept. Sales Dept., 
Marketing Dept.

:HE��&RPPXQLFDWLRQ�'HSW�
:ULWWHQ��6DOHV�'HSW�

Transparent Information - sustainable beliefs

All products of Vinamilk ensure transparency in information disclosure, especially labeling information 
with multiple layers of control. Prior to publication, all product information is subject to specialized 
review from the R&D department and legally review from the Legal Department. 

,Q�DGGLWLRQ�WR�HQVXULQJ�WUDQVSDUHQF\��9LQDPLON�DOVR�HQVXUHV�WKH�DGHTXDF\��WLPHOLQHVV�DQG�HႇHFWLYHQHVV�
of product information, ensuring that the information is proper and adequately forwarded to all 
stakeholders in a consistent and synchronous manner across all relevant information channels.

There was no infringement in trademark product disclosure in 2017

Strengthening research and product development 
activities

Collaborative signing with Chris Hansen

As the No. 1 dairy company in Vietnam and one 
of the 50 largest dairy companies in the world in 
terms of sales, Vinamilk has always pioneered 
the application of nutritional science to produce 
international quality dairy products, and 
improve public health. On 21 September 2017, 
Vinamilk and Chris Hansen signed a strategic 

cooperation “Pioneering the application of 
the most advanced probiotic strains in dairy 
products Vinamilk” in Denmark. The signing 
of strategic cooperation with Chr. Hansen is a 
breakthrough that enhances digestive health, 
good absorption and resistance to millions of 
children and families in Vietnam”.

of information labeled in accordance with Vietnamese law

of the products published as required by law

of the label information is controlled with standard operation 
procedure with the participation of marketing, research 
and development and legal departments to ensure the 
information is honest, accurate and transparent.
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In the last 40 years, product quality has always been the guiding principle 
for all of our business. Not only strict compliance with regulations on 
food safety and hygiene, Vinamilk always strives for international quality 
products, in accordance with the highest standards of the World, such 
as European standard organic milk that Vinamilk just released earlier 
this year.

Mr. Nguyen Quoc Khanh - Research & Development 
Executive Director of Vinamilk

A World-class Production control system

In order to create a safe product that requires strict control from input to output, with a control system 
of over 40 years, Vinamilk operates the system in accordance with the PDCA principle, ensuring its 
HႇHFWLYHQHVV�DQG�FRQWLQXRXV�LPSURYHPHQW�RI�WKH�HႈFLHQF\�RI�WKH�3ODQ�'R�&KHFN�$FW�SURFHVV�

Plan Do Check Act
Quality Management 
System ISO 9001: 
2008

Set goals and work out action 
plans to achieve product 
quality goals

Internally 
review at least 
once a year all 
processes 

Review of annual 
leadership 

Food safety control 
system according 
to FSSC 22000 
standard

Validate and verify controls External 
reviews every 
year  

Bring innovations for 
continuous improvement 
of the control system in a 
lean way

Global Gap 
Management 
System

Ensure quality of input 
materials:

• Purchase from approved 
suppliers after the process 
of evaluating, screening, 
monitoring the supply 
process

• Manage the quality of 
raw milk according to 
international standards

Have regular 
and irregular 
inspections 
of functional 
agencies

Perform corrective actions 
when inconsistent

Plan Do Check Act
Organic 
management system 
according to EU 
standards

Control risks and continuously 
monitor the control systems 
in accordance with planned 
standards 

Self-assess 
controls under 
risk control 
programs

Join the Milk Association, 
Dairy Association, attend 
international conferences 
on nutrition, technology 
in food production, etc. 
seeking opportunities for 
improvement.

Integration of 
FSMA-FDA system 
requirements 

Invest in infrastructure, 
automation to avoid mistakes

�����WUDLQHG�DQG�TXDOL¿HG�
personnel

Internal audit 

System design 
according to 
international 
standards integrating 
national technical 
standards 

Collaborate with leading 
industry experts to continually 
improve production systems

Assess unit 
compliance by 
company level 

Risk management 
according to the 
practice of ISO 
31000

The ERP application tracking 
system, performs annual 
recall assumptions to ensure 
timely response to emergency 
situations.
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MARKETING AND DISTRIBUTION TO CONSUMERS
With the goal of bringing products to the reach 
of consumers, increasing the awareness 
and coverage of Vinamilk products, Vinamilk 
continues to promote products on the mass 
PHGLD�� 9LQDPLON¶V� ¿OPV� DQG� SURPRWLRQDO� LPDJHV�
often feature cheerful sounds, vivid images, light 

colors and unique message, easy to remember, 
accessible to all customer’s senses, especially 
children. According to the statistics of the Media 
and Marketing Department, the number of access 
and search related to Vinamilk and its products has 
been increasing, reaching a new record in 2017.

ENGAGEMENT FOR 
CUSTOMERS’ HEALTH AND JOY OF LIFE

Sustainable Development Report 2017 www.vinamilk.com.vn
133132

 Vietnam Dairy Dream

WEBSITE

442

8
3.7

2.5

million views
465k Subscribers

million accesses

million clicks to website

million clicks to website

    VNM babycare: 383k fans/2.4 million interactions
 Delicious and healthy secret: 578k fans/1.1 million interactions

'LHODF�$OSKD¶V�09�+LV�ZLIH�ZRQ�WKH�WRS�VSRW�RQ�WKH�$VLD�3DFL¿F�UHJLRQ¶V������<RX7XEH�&KDUW�ZLWK�
over 100 million views.

TABLE OF CRITERIA RELATED TO 
PRODUCT RESPONSIBILITY IN 2017

Criteria Level

1XPEHU�RI�IDFWRULHV�FHUWL¿HG�,62������������)66&����������� 13/13

1XPEHU�RI�IDFWRULHV�ZLWK�ODERUDWRULHV�FHUWL¿HG�DFFRUGLQJ�WR 
ISO 17025 13/13

1XPEHU�RI�FHUWL¿HG�IDFWRULHV�UHJLVWHUHG�ZLWK�WKH�86�)'$ 6/13

1XPEHU�RI�IDFWRULHV�FHUWL¿HG�WR�PHHW�WKH�UHTXLUHPHQWV�RI�(8�RUJDQLF�
standards 2/13

Number of violations of food safety and hygiene 0

Number of cases subject to product recall due to quality issues 0

Total number of incidents of non-compliance with regulations and 
standards (voluntary participation) related to the health and safety 
impact of products and services throughout the life cycle.

0

Number of incidents of non-compliance with voluntary regulations 
and rules regarding product and service information and labeling 0

Selling prohibited and disputed products 0

Total number of non-compliances with voluntary marketing regula-
tions and laws, including advertising, promotion and sponsorship by 
type of results.

0

Total claims with evidence of customer privacy violations and loss of 
customer data 0

0RQHWDU\�YDOXH�RI�VLJQL¿FDQW�SHQDOWLHV�IRU�QRQ�FRPSOLDQFH�ZLWK�ODZV�
and regulations regarding the provision and use of products and 
services.

0



CLIENT SERVICE
Improving sales capacity and quality of consultancy for customers

In order to improve the sales and quality of consultancy for customers, in 2017 Vinamilk continues to 
SURYLGH�WUDLQLQJ�FRXUVHV�WR�JHW�WKH�VNLOOV�RI�VDOHV�VWDႇ�HQKDQFHG��(PSOR\HHV�DUH�ZHOO�WUDLQHG��WHVWHG�
and supervised during and after the course, ensuring the use of knowledge and skills to provide 
SURIHVVLRQDO�DQG�HႇHFWLYH�FRXQVHOLQJ�DQG�FXVWRPHU�VHUYLFH�

Course Students Number of 
classes

Number of 
trainees in 2017

Sales skills Salesman 37 2,649
Communication skills, customer service PG in Supermarket 6 618
Care skills, customer service 6KRS�VWDႇ 10 632
Total 53 3,899

Receiving information and customer feedback
Vinamilk also extends the channels of receiving information and opinions of customers, so as to 
create maximum conditions for consumers to express their needs, thus providing a suitable product 
and service development orientation.

• Hotline for customer care: 1900 636 979

• Email: vinamilk@vinamilk.com.vn 

• Customers corner on website Vinamilk: https://www.vinamilk.com.vn/vi/goc-khach-hang

• Online consultants on Vinamilk fan pages: Vinamilk - Growing up, Delicious and healthy secrets 
from nature - Vinamilk Baby Care, Vinamilk - Vietnam Dairy Dream

Complaints are received through customer care channels and received and processed 24/24 by the 
Customer Service Department of Vinamilk.

Identification Search Consideration Product 
purchase

Require care
(After sales service)

Further product 
purchase

Consumer

Action Related 
department

Purchase 
product

Call the company to:

Request support
Make complaints 
about products (if any)

Customer is satisfied 
with service and 
continues 
purchasing

Further search for product 
and consider deciding

Related 
department

Marketing Sales Customer Service

CUSTOMER EXPERIENCE JOURNEY
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Vinamilk’s distribution network continues to be 
invested and expanded, by 2017, Vinamilk has:

• 202 distributors in all provinces across the 
country. In order to ensure that Vinamilk 
products are distributed to consumers 
remaining perfect quality, each of Vinamilk’s 
distributors is carefully evaluated and 
monitored closely to ensure that they meet the 
Company’s standards for: legal conditions, 
SRVVLELOLW\�RI�LQWHUHVW�FRQÀLFW��¿QDQFH��PHDQV�
of transportation; grounds, warehouses, 
conditions for storage, preservation and 
transportation of goods.

• 418 Vietnam Dairy Dream shops to introduce 
and sell Vinamilk's products. Customers can 
DOZD\V�¿QG�WKH�QHDUHVW�VWRUH�DGGUHVV�RQ�WKH�

Company’s website https://giacmosuaviet.
com.vn/pages/he-thong-cua-hang

• 250,651 retail points, 2,233 supermarkets, 
1,017 convenience stores and 202 distributors 
across the provinces, including rural and 
remote areas.

• Especially, Vietnam Dairy Dream 
e-commerce website Vinamilk eShop, https://
giacmosuaviet.com.vn, started operating 
from 2016, has been operating stable and 
HႇHFWLYH��$OO�9LQDPLON�SURGXFWV�FDQ�EH�HDVLO\�
ordered through the website, with many 
attractive promotions. Products are hand 
delivered within 8 hours, keeping the entire 
freshness, taste and quality of the product.

Retail points

Supermarkets
CVS

Distributors

Introducing 
products 

shops

202

418

1,017
Wide distribution 

system

250,651

2,233

46

Domestic

Foreign

worldwide countries and territories 
consuming Vinamilk products

FREE SHIP 
Order of VND 300,000 
or more

SAME-DAY DELIVERY 
For ordering sooner than 10 a.m

QUALITY ASSURANCE 
Product inspected

SUPPORT 
Hotline: 1900 636 979



Measuring customer satisfaction

With the “customer-centered” motto, Vinamilk always pays attention to the opinions of customers. 
For small consumers, the Company receives comments through customer care channels, or receives 
information and comments through the media channels. For large customer groups, Vinamilk 
regularly conducts direct surveys based on the following criteria:

• 4XDOLW\�RI�GHOLYHU\�VHUYLFH��ULJKW��VXႈFLHQW��WLPHO\�
• Customer service attitude of the seller

• 3HUFHQWDJH�RI�VDWLV¿HG�FXVWRPHUV�RQ�FRPSODLQWV�KDQGOLQJ��H[FKDQJH�RI�GDPDJHG�SURGXFWV�

Respondents

Frequency of survey

Point of sale nationwide All customers earning 
USD 500,000 or more

Domestic Export

How to perform

Quarterly Annual

Telephone interview or 
customer survey on 
Vinamilk’s website

Direct interview 
with customers

satisfied

Survey results

99.3%

100%
98.4%

95.3%

Delivery (right, 
sufficient and timely)

Employee’s attitude 
of customer care

Rate of Satisfaction 
of damaged 
product exchange

CALL CENTER SYSTEM

Record 
customer 

information

Answer the 
customer by 
suggested 
scenario

Automatically 
forward to the 
responsible 
department

Process by the 
responsible 
department 

Finish processing, 
record the history 

of the voucher 

Plan the 
improvement.

The system aims at improving performance and quality of advice, with outstanding features:

1

2

3

Smart call routing
• Receive 30 calls at the same time
• Allows the customer to leave a message if the operators are busy

Automated call distribution system
• The system automatically reminds: customer’s  missed calls, appointed date of solution

Workload measurement
• 7KH�V\VWHP�FODVVL¿HV�DQG�WUDQVIHUV�FDOOV�WR�HDFK�DSSURSULDWH�FKDQQHO��!�$ELOLW\�WR�PHDVXUH�
WKH�QXPEHU�RI�FDOOV�RI�HDFK�2SHUDWRU�RQ�D�VHSDUDWH�FKDQQHO��!�SURYLGH�VROXWLRQV�WR�LPSURYH�
accurate performance

Telephone Facebook SMS/Email Nutrition 
consultant School milk

Context Store
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SHAREHOLDERS

INVESTMENT AND SUSTAINABLE GROWTH

Linking to 
the UN’s SDGs

Commitment of 
Vinamilk

Response to concerns of 
shareholders and investors

• Economic growth & 
decent employment

• Responsible 
consumption & 
production

• Industry, innovation & 
infrastructure

To organize monitoring, 
performance measurement 
and continuous 
improvement

• To maintain a highly 
HႇHFWLYH�XVH�RI�
investment capital, 
bring surplus value 
higher than the general 
market.

• To build a sustainable 
value chain

• (ႇHFWLYH�XVH�RI�
investment capital

• Information 
transparency

• Assurance of investor 
interests

• Market value of the 
stock and the value of 
the business

Good corporate 
governance capacity
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INVESTMENT AND SUSTAINABLE GROWTH

Bringing the value of sustainable surplus to shareholders and 
investors is the leading goal that Vinamilk always aims to. 
After 11 years of listing, experiencing the ups and downs of 
Vietnam’s stock market, Vinamilk is one of the rare stocks that 
do not disappoint investors, regardless of any time.

Statistical list of shareholders

(According to the list of shareholders as at 29 December 2017)

Number of shares Ownership ratio (%)
Major shareholders (>=5%) 946,795,355 65.23%
• Domestic 522,553,196 36.00%
• Oversea 424,242,159 29.23%
Treasury stock 174,909 0.01%
Other shareholders (<5%) 504,483,165 34.76%
• Domestic 60,867,135 4.19%
• Oversea 443,616,030 30.56%
TOTAL 1,451,453,429 100.00%
In which
• Domestic 583,595,240 40.21%
• Oversea 867,858,189 59.79%

List of major shareholders

(According to the list of shareholders as at 29 December 2017)

Number of shares Ownership ratio (%)
SCIC 522,553,196 36.00%
F&N Dairy Investments Pte, Ltd* 293,463,148 16.50%
F&N Bev Manufacturing Pte, Ltd* 39,189,150 2.70%
Platinum Victory Pte, Ltd 145,589,861 10.03%

Note: (*) F&N Bev Manufacturing Pte, Ltd is a 100% subsidiary owned by F&N Dairy Investments 
Pte, Ltd.

Shares information as at 29 December 2017

$
$$

$

$

1XPEHU�RI�VKDUHV�LVVXHG�DQG�OLVWHG�� 
1,451,453,429 shares.

3ULFH�UDQJH�LQ�������91'�121,762-208,600/share.

&DSLWDOL]DWLRQ�YDOXH��91'�302,773 billion

Shares are listed on the FTSE  
Vietnam ETF and V.N.M ETF

3ULFH�ÀXFWXDWLRQ�DIWHU����\HDU��+71.32%
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Investment in Vinamilk is the investment in a sustainable 
stock with the largest market capitalization, strong foundation, 
strong national brand, international quality products, great 
growth potential and constantly expanding market.

SUSTAINABLE INVESTMENT
3UR¿WDELOLW\
As at 29 December 2017, Vinamilk continued to be the largest 
market capitalization company in Vietnam, valued at VND 302,773 
billion or USD 13.58 billion.

As a national brand, and one of the mainstay of the Vietnamese 
stock market, Vinamilk is often considered as the most sustainable 
DQG�SUR¿WDEOH�LQYHVWPHQW�VWRFN�

$
Dividend paid in 2017

 VND 7,982 billion

Stock listed in VN 
Sustainability Index – VNSI

With a total score of 91% on 
the VNSI, Vinamilk is one of the 
most prestigious stocks on the 
market in terms of sustainable 
development.

Launched in July 2017 with 
reviewed stock portfolio 
includes components of VN 
Index 100, VNSI - jointly 
investigated by HOSE in 
cooperation with German 
Cooperation Agency (GIZ) 
and the State Securities 
Commission (SSC), to provide 
a reference tool for sustainable 
development in the stock 
market for investors and 
businesses.

Criteria for sustainable development indicators are reviewed 
and developed based on the OECD Code of Conduct, the GRI 
Standards; current regulations on information disclosure and 
corporate governance; consultations from experts, market 
SDUWLFLSDQWV��DQG�UHOLDEOH�¿QDQFLDO�LQVWLWXWLRQV�

The calculation of sustainable development score in the 
sustainable development questionnaire focuses on three aspects 
of a company: environment, society and governance, namely:

• On environment and society aspects: including elements such 
as policies, commitments of the company; management style 
and metrics (raw materials, suppliers, emissions, compliance, 
etc.) or relationships with employees, relationships with 
customers, etc. 

• On corporate governance: including the right of shareholders; 
equal treatment to all shareholders; accountability to 
stakeholders; transparent disclosure, roles and responsibilities 
of the Board of Directors.

The company with the highest sustainable development score will 
be considered in the basket and ranked in order from high to low.
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Growth over the 
beginning of the year (times)

Price fluctuation of Vinamilk (“VNM”) compared to VN-Index.
(closing price adjusted between 03 January 2017 and 29 December 2017) 

Feb Mar  Apr May Jun Jul Aug Sep Oct Nov Dec

VNM VN-INDEX 208,600

122,439

984.24

673.01

With a total score of 91% on 
the VNSI, Vinamilk is one of 
the most prestigious stocks 
on the market in terms of 
sustainable development.
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SUSTAINABLE PLATFORM, SPEEDING UP AS LEADER AFFIRMATION OF BRAND REPUTATION
2017 is a challenging year when the domestic 
DQG� IRUHLJQ� PDUNHWV� DUH� LQ� VWURQJ� ÀXFWXDWLRQ��
7KH� FRPSHWLWLRQ� KDV� EHHQ� ¿HUFHU�� WKH� SULFH� RI�
raw materials has increased, exports have been 
reduced due to the political unrest in the Middle 
East and the world, etc. However, thanks to 
WKH�FRQWLQXRXV�HႇRUWV�RI�WKH�%RDUG�RI�'LUHFWRUV�
DQG� DOO� VWDႇ�� 9LQDPLON� QRW� RQO\� PDLQWDLQV� LWV�
position, but also widens its market share, and 
increases its revenue. By the end of 2017, 
Vinamilk continued to have a 2% increase in its 
share of the dairy sector in Vietnam by 58%, to a 
record level of VND 51,135 billion, consolidating 
LWV� VWUDWHJLF� SRVLWLRQ� ZLWK� KLJK� SUR¿WDELOLW\� DQG�
sustainable growth.

Strong national brand
For many years, Vinamilk has been honored as 
a strong national brand, considered as one of 
the most potent units in corporate governance, 
product quality, human resources as well as 
brand strength.

Vietnamese high quality goods
Vinamilk is one of the rare business enterprises 
selected by consumers for Vietnamese high 
quality goods for 21 consecutive years. The 
secrets for Vinamilk to get that are:

• Improving the quality of products, meeting the 
increasingly high and strict nutrition needs of 
customer

• Continuously updating, improving design

• Diversifying products, regularly launching 
new products, meeting the needs of all ages, 
interests.

1RW� RQO\� HDUQLQJ� JUHDW� SUR¿W�� H[FHHGLQJ� WKH�
plan, Vinamilk also regularly appears in the 
WRS�EXVLQHVVHV�ZLWK�DQQXDO�SUR¿WV�RI� WKRXVDQG�
ELOOLRQ�� $IWHU�WD[� SUR¿W� RI� 9LQDPLON� LQ� �����
reached VND 10,278 billion, up 10% compared 
to its in 2016. Turnover reached VND 51,135 
billion, up 9% over the same period, of which 
domestic sales reached VND 43,572 billion, up 
14% over the same period.

Beyond that, in the strategy and the target of 05 
years to 2021, Vinamilk is aiming to maintain its 
leading position in the Vietnamese market and 
strives to become one of the Top 30 largest 
dairy worldwide companies in terms of revenue.

(VND billion) 2012 2013 2014 2015 2016 2017
Average 
growth/

year
Total revenue 27,102 31,586 35,187 40,223 46,965 51,135 13.5%

3UR¿W�EHIRUH�WD[ 6,930 8,010 7,613 9,367 11,238 12,229 12.0%

3UR¿W�DIWHU�WD[ 5,819 6,534 6,068 7,770 9,364 10,278 12.0%

3UR¿W�DOORFDWHG�WR�WKH�
Company owners 5,819 6,534 6,069 7,773 9,350 10,296 12.1%

Earnings per share  
(unit: VND) 6,981 6,533 4,556 4,864 5,831 6,355

Total assets 19,698 22,875 25,770 27,478 29,379 34,667 12.0%

Equity 15,493 17,545 19,800 20,924 22,406 23,873 9.0%

Share capital 8,340 8,340 10,006 12,007 14,515 14,515 11.7%

Total liabilities 4,205 5,307 5,970 6,554 6,973 10,794 20.8%

Equity/Total assets 79% 77% 77% 76% 76% 69%

Total liabilities/Total assets 21% 23% 23% 24% 24% 31%

ROE 42% 40% 32% 38% 43% 44%

ROA 33% 31% 25% 29% 33% 32%

In addition, in 2017, Vinamilk continued to be 
honored with the following awards:

• The only company in the fast-moving 
consumer goods sector in general and the 
dairy sector in particular, appeared on the 
Global 2,000 list – 2,000 largest global listed 
companies.

• Vietnam’s only representative in the Top 10 
Best Companies in Asia.

• Vinamilk is the most reputable food company 
in Vietnam and the Top 10 Prestigious Listed 
Companies in 2017.

• Vinamilk is the top 50 “best business 
companies in Vietnam” for 06 consecutive 
years.

• For 03 consecutive years, it is the brand No.1 
in Vietnam (according to Kantar Worldpanel).

INVESTMENT AND SUSTAINABLE GROWTH
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PRODUCTS SELECTED 
AS “TRUST”

GROWTH POTENTIAL

Not only liked by consumers, Vinamilk 
products are also selected to serve 
in major national events, typically the 
event of the US President Obama visit to 
9LHWQDP�� RU� WKH� $VLD�3DFL¿F� (FRQRPLF�
Cooperation (APEC) held in Da Nang in 
November 2017.

Vinamilk passed the rigorous 
TXDOL¿FDWLRQ� H[DPV� DQG� ZDV� KRQRUHG�
to be selected as the only brand to 
RႇHU� PLON� DQG� EHYHUDJH� SURGXFWV� IRU�
the APEC 2017 Summit (including the 
Summit Program taking place in Da 
Nang and other side events taking place 
in May 2017 in Ho Chi Minh City, Hanoi, 
Ha Long, Hue, Can Tho, Vinh and 
Hoi An). The top three products in the 
program were fresh milk (100% Vinamilk 
fresh milk, organic milk), yogurt (organic 
yogurt, fruit yogurt, Probi yogurt with live 
active cultures) and 100% Vfresh fruit 
juice (apple, grape, orange).

Vinamilk’s products were available 
at high-level meetings, workshops, 
conferences with the participation of 
leaders, heads of state from 21 APEC 
PHPEHU�HFRQRPLHV�DQG�PDQ\�RႈFLDOV��
and diplomatic delegations.

In addition, Vinamilk’s products also 
served the International Press Center 
for domestic and foreign correspondents 
and guests from all over the world.

0DUNHW�SRWHQWLDO��In 2017, the average milk consumption in Vietnam was 26 liters/year/capita. By 
2020, the consumption of milk will increase over 28 liters/year/capita. On the other hand, the trend of 
improving the health and stature of the Vietnamese people keeps demand for dairy products always 
on high growth.
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([SDQVLRQ�RI�WKH�KHUG�RI�FDWWOH��LQLWLDWLYH�LQ�SXUFKDVLQJ�DQG�SUHVHUYLQJ�UDZ�PLON�
In 2017, Vinamilk put into operation:

• 03 farms:

��'DODW�2UJDQLF�)DUP���WKH�¿UVW�IDUP�LQ�9LHWQDP�TXDOLI\LQJ�RUJDQLF�(XURSHDQ�VWDQGDUGV

+ Thong Nhat Thanh Hoa Farm, with 4,000 cows

+ Tay Ninh Farm, with 8,000 cows

• Cu Chi Fresh Raw Milk Center

• 02 large scale milk purchase stations of nearly 100 tons per day in Lam Dong

• Fresh milk production reached 224 million kg, of which from farm (32%): reached 71 million kg, up 
82% over the same period of 2016

• Total cows reached 126,000, up 11.5% compared to 2016 (included cows from livestock producers)

INVESTMENT AND SUSTAINABLE GROWTH
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24.418.725.621.724.125.025.124.725.0 --

Actual 2017
Actual 2016

Average yield increased 
1.2kg/cow

AVERAGE MILK YIELD OF VNM’S FARMS IN 2017: 25.6 kg/cow/day, 
increased 5% compared to its in 2016

Highest average yield achieved: 32.6 kg/cow/day at Tuyen Quang Farm

In 2018, Vinamilk plans to continue pushing up the expansion 
of the farms, encourages the development of dairy farming with 
livestock producers, aiming to increase the number of cows up 
to 150,000. At the same time, it tries harder in improving weather 
conditions, harsh soils to enhance productivity; actively invests 
in modern technologies in the production and processing of 
fresh milk raw materials; supports the livestock producers to 
standardize their cow herds, to increase productivity and quality 
of milk.

MARKET EXPANSION
Domestic market

'HVSLWH�LWV�RYHUZKHOPLQJ�SRVLWLRQ�LQ�9LHWQDP�GDLU\�LQGXVWU\��9LQDPLON�FRQWLQXHV�WR�GH¿QH�LWV�JRDO�LQ�
2018 to further lead, improves its products and develops new products for all major commodities and 
pioneers in catching and satisfying demand, new trends.

Target revenue in 2021

VND 80,000 BILLION,
EQUIVALENT TO  

USD 3.3 BILLION

Growth of total market share of dairy sector

AVERAGE

1%/YEAR

Target in 2018

150,000
cows

2016

0%

20%

60%

80% 81%

40% 41%

55%
59%

85%
80%

80%

100%

40%

Milk Baby powdered milk Yogurt Condensed milk

2017

(*) This farm started to run and harvest in 2017
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Foreign markets

So far, Vinamilk has exported to 46 countries and territories around the world. Expansion to potential 
overseas markets is currently one of the key strategic areas for Vinamilk to achieve its long-term 
goals by 2021. In 2017, Vinamilk continually implemented international trade promotion activities 
with success in potential Asian markets including UAE, Thailand, Myanmar, and Bangladesh.

7KDLIH[�������Where Vinamilk strengthened its trade promotion and distribution activities in Thailand 
market

Dhaka International 
Exhibition Fair - Bangladesh 
PDUNHW��At the Fair, Vinamilk 
introduced to consumers the 
mainstream products such as 
formula powder milk, nutrition 
powder, fresh milk, drinking 
yogurt. These products have 
EHHQ� FRQ¿UPHG� WKH� TXDOLW\� LQ�
the international market as well 
as Vietnam, were selected to 
match the taste of the people 
of Bangladesh.  

VIETEXPO Events - 
0\DQPDU�0DUNHW��This is the 
third year Vinamilk participated 
in the Vietnam High Quality 
Goods Fair in Myanmar. Apart 
from reaching consumers 
through dairy and nutritional 
products being distributed in 
the Myanmar market such as 
Sure Prevent, Sure Diecerna, 
Calcium Pro, Ridielac Nutrition 
Powder, Orange Flavor 
Yogurt, Strawberry, fresh milk, 
sweetened condensed milk. 
The booth also introduced new 
products to consumers at the 
Fair. Over 1,500 visitors visited 
it during the 4 days of the fair.  

GULFOOD Dubai Event  
Gulfood Dubai 2017 Fair is the 
annual Fair that Vinamilk has 
been involving since 2013. In 
2017, Vinamilk brought to the 
market the most successful 
products in the market such 
as: Powdered milk, nutrition 
powder, condensed milk 
and new products such as 
fruit juices, drinking yogurt. 
Particularly, Vinamilk booth 
displayed Alpha condensed 
milk product shelves that have 
been distributed at Al Maya 
supermarkets.

Vinamilk’s booth at ThaiFex 2017 wel-
comed more than 5,500 visitors for 

5 days of the exhibition 

9LQDPLON�UHSUHVHQWDWLYH�FRQ¿GHQWO\�
responded to the interview by 

reporters, international news agencies

Ambassador Tran Van Khoa and 
other guests in Bangladesh visited 

the Vinamilk booth at the 22nd Dhaka 
International Exhibition Fair. 

Distributor Representative of Vinamilk 
introduced to Myanmar Trade Minister 

and Representative of Vietnam 
Embassy in Myanmar

Vinamilk representative attended the 
inauguration ceremony of Vietnam 

Pavilion at Gulfood Dubai 2017

Interactive events at the event 
attracted and connected customers 

          more with Vinamilk brand

9LQDPLON�LGHQWL¿HV�%DQJODGHVK�DV�D�
strategic market for its regional and 

global reach plans in the coming time

Visitors to Vinamilk showcases 
DW�9LHWQDP�([SR�LQ�<DQJRQ���
Myanmar in December 2017

Vinamilk welcomed customers in 
the Middle East and Africa who 

were interested in Vinamilk’s 
products

INVESTMENT AND SUSTAINABLE GROWTH
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COMMUNITY

JOINING HANDS FOR A BETTER VIETNAM

Linking to  
the UN’s SDGs

Commitment of  
Vinamilk

Response to the concerns 
of the community

• Good health & well-
being

• Sustainable cities & 
communities

• No poverty

• Zero hunger

• Economic growth & 
decent employment

• Industry, innovation & 
infrastructure

To ensure the natural 
habitat for the community

To train knowledge and 
skills for the community; to 
provide technical support 
to farmers to create high 
value products

To contribute to building 
social infrastructure; to 
VXSSRUW�GLႈFXOW�VLWXDWLRQV

To carry out livestock 
production, production and 
business activities in a 
responsible manner, and 
protect the living environment

To support basic living 
conditions for local people

To build local infrastructure

To contribute to the 
community

Sustainable Development Report 2017 www.vinamilk.com.vn
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JOINING HANDS FOR A BETTER VIETNAM

DEVELOPMENT OF DAIRY FARMING AND LOCAL ECONOMY

Continuing the “For a Better Vietnam” journey, Vinamilk 
continuously promotes and calls for community activities from 
DOO� VWDႇ� DQG� VWDNHKROGHUV�� ,Q� ������ PDQ\� PHDQLQJIXO� DQG�
practical activities continue to be implemented and replicated.

10 
Farms

126,000 
Cows

25.6 
Kg of milk/cow

Vinamilk currently has 10 farms and cooperates 
with thousands of livestock producers in locals. 
Total number of dairy cows in farms and from 
livestock producers reachs 126,000 cows. The 
average daily milk production reaches 25.6 kg/
cow. The highest daily production gets 32.6kg/
cow in Tuyen Quang Farm. This is a record level 
of production, marking a big step forward with 
the dairy farming of Vinamilk in particular and 
the dairy industry in Vietnam in general.

However, milk productivity and input costs 
remain highly variable depending on climate 
DQG�VRLO�FRQGLWLRQV��7R�PLWLJDWH�WKH�ÀXFWXDWLRQV��
increase productivity, bring productivity 
asymptomatically to the average milk 
production of advanced countries in the world; 
reduce raw milk prices; increase purchasing 
capacity and ensure quality of milk, Vinamilk 
continuously promotes investment in dairy cow 
development. 

)RU� WKH� IDUP� Vinamilk constantly invests and 
improves technology, optimizes the operation 
process.

)RU� OLYHVWRFN� SURGXFHUV� Vinamilk is actively 
training to improve dairy cow knowledge and 
skills; supports them throughout the process, 
from the selection of cattle breed - buying 
and growing cattle feed - optimizing breeding 
facility environment, cleaning cattle - to milking, 
preserving fresh milk - ensuring stable output; 
facilitates the purchase and transportation 
conditions most convenient for livestock 
producers, but still retain the best quality 
of raw milk.

The size of the cattle herd of the raising 
households increases from 12.4 cows/
household in 2016 to 14.1 cows/household 
in 2017.

Milk quantity purchased from household reached 
152,545,589 kg in 2017. Milk productivity has 
also improved from 12.66 kg/dairy cow in 2016 
to 12.91 kg/dairy cow.

In 2017, Vinamilk implemented a number of 
support activities for local livestock producers in 
raising dairy cows:
• Supporting by the fresh milk center of manure 

for each litter, or left feed (if any) for additional 
fertilizer.

• Supporting of machine and equipment 
harvesting by the fresh milk center (deductible 
on payment).

• Visiting and keeping regular contact with 
households.

• Training in planting, harvesting, caring for the 
¿HOG��HWF�

• Supporting seeds, fertilizers and cover crops.
• Surveying and making recommendations 

for 100% livestock producers to improve 
livestock situation.

• Advising livestock producers to use mixed 
feed for cattle reasonably at 100% feeder 
stations.

• Training and counseling to improve milk 
quality.

• Training for new livestock producers in Long 
An and Ben Tre.

2017

14.1
cows/household

12.91 kg/cow

productivity

12.66 kg/cow

productivity

2016

12.4
cows/household
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At present, there are still many disadvantaged children in 
Vietnam, who are not adequately cared for in terms of nutrition, 
have very little milk or even do not know what milk is, leading 
to limited physical and intellectual development.

(Ms. Dao Hong Lan - Alternate commissioner of Central Party Executive 
Committee, Deputy Minister of MOLISA)

With the goal of all Vietnamese 
children supported by the best 
conditions to maximize their 
physical and mental development, 
Vinamilk has carried out 
many long-term, practical and 
meaningful programs for children 
over the years, especially, children 
in disadvantaged areas, children 
with special circumstances, 
etc., helping them have more 
opportunities to develop in a more 
bright future.

Right to live

Right to 
develop

Right to be 
protected

Right to join

FOR CHILDREN, FOR A STAND TALL VIETNAM
School Milk ProgramStand Tall Vietnam Milk Fund

World Milk Day

With the goal of contributing to improve the 
nutritional status of children through milk, the 
Stand Tall Vietnam Milk Fund has come to many 
GLႈFXOW�DUHDV�LQ�DOO�SURYLQFHV�DQG�FLWLHV�DFURVV�
the country. In addition, milk giving ceremonies 
of the Stand Tall Vietnam Milk Fund have really 
become a festival when the children are happy 
to play, discover or send together the dreams 
and ambitions of childhood through the beam of 
brilliant balloons.

Since school year 2006-2007, Vinamilk 
pioneered in implementing the School Milk 
Program nationwide. The total budget for the 
program is nearly VND 100 billion, equivalent to 
nearly 40 million cans of milk for 500,000 pre-
school pupils in all provinces nationwide.

2Q� ��� -XQH� ������ DORQJ� ZLWK� ���� GLႇHUHQW� YHQXHV�
around the world, Vinamilk held the World Milk Day at the 
Vietnam-Soviet Friendship Cultural Palace, Hanoi. This 
event was part of a series of World Milk Day events 
RUJDQL]HG� E\� WKH�9LHWQDP�'DLU\� $VVRFLDWLRQ� LQ� DQ� HႇRUW�
to encourage parents, schools, businesses and the social 
community to invest in nutrition for Vietnamese children. It 
helps children improve their stature, physical strength and 
intellect, and contributes to the development of a talented 
and healthy young generation. This event has also marked 
a great step forward in the way of integration with Vietnam’s 
dairy industry in general and Vinamilk in particular.

STAND TALL VIETNAM MILK FUND

31.5 million 
of milk cans

130 billion 
VND

400,000 children

10-year journey

SCHOOL MILK PROGRAM

40 million  
of milk cans

100 billion 
VND

500,000 pre-
school pupils

From school year 2006 up to now

JOINING HANDS FOR A BETTER VIETNAM
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JOINING HANDS FOR A BETTER VIETNAM

ONE MILLION TREES - FOR A GREEN, CLEAN AND STRONG VIETNAM IMPROVING NUTRITION KNOWLEDGE - FOR COMMUNITY HEALTH
“One million trees for Vietnam Fund” 
is a program jointly implemented by 
Vinamilk and the Vietnam Environment 
Administration to help protect and improve 
the living environment of today’s and 
tomorrow’s generations.

After 05 years of implementation, the Fund 
has planted nearly 400,000 trees of all kinds 
with the value of nearly VND 06 billion in 20 
provinces and cities such as: Ha Noi, Ho Chi 
Minh City, Lam Dong, Quang Ninh, Quang 
Binh, Da Nang, etc. The program has also 
received the response, participation of over 
10,000 volunteers who are youth members, 
residents living in places planting trees, 
HWF�� RႇHULQJ� PRUH� HႇHFWLYH� DQG� SUDFWLFDO�
EHQH¿WV�IRU�WKH�FRPPXQLW\�

Examination and nutrition counseling

In order to improve nutrition knowledge and health care for the community, Vinamilk has organized 
many examination and nutritional counseling programs in 2017, served a wide range of children, 
pregnant women, and elderly people across the country, especially in remote areas, disaster and 
storm areas.

Program Description Consultee Number 
of turns 

Number of 
participants Location Note 

Examination 
and 
nutritional 
counseling 
“Vinamilk for 
community 
health” 

Examination 
- nutritional 
counseling 
appropriate 
for Preschool 
- Schooling 

Pupils and 
their parents 17 ~ 6,000

Hai Duong

Vinamilk nutrition 
center organizes 
under the plan with 
sales department’s 
cooperation and 
support

Thanh Hoa

Thai 
Nguyen 

Cao Bang

Quang Tri

Quang 
Nam

Phu Yen 

Lam Dong

Con Dao 
- Ba Ria 
Vung Tau

Can Gio - 
HCMC

Can Tho

Ca Mau

Chuong My 
- Ha-noi 

Vinamilk nutrition 
center in 
coordination with 
public relations 
department to 
VXSSRUW�ÀRRG�KLW�
people and hung 
yen milk giving 
ceremony 

Yen Bai

Hoa Binh 

Thanh Hoa

Hung Yen 

In 2017, the Fund planted:

• More than 110,000 trees equivalent to over VND 
800 million for the area along Cha Va River, 
Tan Hai Commune, Ba Ria Vung Tau Province 
- to prevent land encroachment; expand and 
restore coastal forests; reduce salt marshes and 
pollution; contribute to improving, protecting the 
environment and adapting to climate change.

• 80,722 trees, equivalent to nearly VND 900 
million at the Pac Bo Special National Monument, 
Pac Bo village, Truong Ha commune, Ha 
Quang district, Cao Bang province - as a 
journey of source, honor, protecting, promoting 
the historical tradition, the national tradition of 
“drink water, honor the source” along with the 
preservation of the country’s natural beauty.
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Program Description Consultee Number 
of turns 

Number of 
participants Location Note 

Examination 
and 
nutritional 
counseling 
for 
community 

Examination 
- nutrition 
counseling

Pupils and 
their parents, 
pregnant 
women, 
elderly people

15 ~750 Can Tho Branches of 
nutrition center 
implement the 
program locally 

1 ~200 Thu Duc, 
HCMC

12 ~500 Da Nang 

Measuring 
osteoporosis 
- blood 
sugar - blood 
pressure 
and nutrition 
advice 

Elderly people

2 ~600 Hanoi

Fitness Supplement 
&R�H[HUFLVH�!�
5,000 participants; 
Workshop on 
Diabetes in Hanoi 
Medical University 

1 ~350 HCMC

Fitness Supplement 
Competition with 
more than 3000 
participants 

Nutrition 
consulting 

Parents with 
malnourished 
children 

2 ~200 Ha Noi Nutrition 
Conference for the 
¿UVW�������GD\V�RI�
life 

1 ~100 Da Nang 

1 ~100 Can Tho

Online 
nutrition 
counseling 

Parents with 
malnourished, 
stunting, 
anorexia, 
dementia 
children 

4  HCMC Combined with VOH 
and alo-bacsi 

3  HCMC Livestream

Phone 
nutrition 
counseling 

Community  !�������� Nationwide  

Ha Noi

Da Nang

HCMC

Can Tho

Hoang Sa Islands

Truong Sa Islands

Con Dao

Phu Quoc

Provinces

A five-year health care journey for nearly 
500,000 elderly people (2012 - 2017)

Sustainable Development Report 2017 www.vinamilk.com.vn
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28

Vinamilk’s health care trip for the 
elderly has marked in 28 provinces/
cities across the country.

Towards the goal of caring for 1 million 
elderly people in Vietnam.

Over 5-year journey, the Program has 
approached & provided health care for 
nearly 500,000 elderly people.

Achievements in 2017: 

1. Number of provinces/cities: 28

2. Number of people approaching 
2012 - 2017: nearly 500,000 
people (wherein 2017: nearly 
150,000 people)

3. Number of programs: 37

Over the past 05 years, Vinamilk 
has consistently provided health 
care and nutritional products 
to the elderly, and regularly 
GLYHUVL¿HG� LWV� DFWLYLWLHV� WR� KHOS�
the elderly not only live well but 
also live happily.

500,000
ELDERLY PEOPLE 
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The program “Fitness Supplement 
Co-exercise with the largest number 
of elderly participants in Vietnam” 
involved nearly 5,000 elderly people 
in Hanoi.

Organizing Celebrations of 
longevity congratulations for 
elderly grandparents in Ho Chi Minh 
City and Hanoi.

The Elderly Care Counseling 
Conference and Celebrations 
of longevity congratulations for 
elderly grandparents is organized 
monthly.

Throughout these programs, Vinamilk also 
SURYLGHV� PHGLFDO� VWDႇ� ZLWK� IUHH� KHDOWK�
assessments for the elderly, such as BMI, 
osteoporosis, blood pressure, health advice, 
nutrition advice and holds special seminars with 
the participation of leading doctors.

These activities not only help the elderly to 
improve their health but also provide spiritual 
gifts to help them live happily. More importantly, 
the program has helped spread the movement 
of health practice, the healthy and useful life of 
the elderly.

Especially, in October 2017, on the occasion 
of “Action for the elderly”, Vinamilk launched 
the website “Live happily, healthily” - reliable 
VFLHQWL¿F�SRUWDO�DQG�KHDOWK�DGYLFH� IURP�OHDGLQJ�
experts, providing comprehensive health care 
for the elderly, mentally and physically. 

Questions about the health of the elderly will be 
solved directly and quickly by the nutritionists 
of Vinamilk, and the website also creates a 
healthy and useful playground for the elderly 
to communicate with friends and actively 
participate in social activities, improving the 
VSLULWXDO�OLIH�HႇHFWLYHO\�

10,000 Footsteps - Change lives

Vinamilk always devotes its attention to 
practical social activities, strongly supports and 
wishes to contribute to the development of the 
community. The “10,000 Footsteps - Change 
lives” event not only motivates the formation of 
daily walking habits, but also poses a positive 
HႇHFW� RQ� UDLVLQJ� DZDUHQHVV� RI� JHQHUDO� KHDOWK�
care by the diligence in mobility of each person. 
The program attracted 7,465 participants, 
through 7 activities in the chain of events with 
a variety of follow-up activities. Right after the 
launching ceremony, the messages: “10,000 
Footsteps - Change lives”, “Wake up with the 
city”, “Exercise as soon as possible”, etc. will 
continue spreading to help the city people to be 
DZDUH�RI�WKH�EHQH¿WV�RI�GDLO\�H[HUFLVH�FRPELQHG�
with dietary adjustment, reasonable nutrition. 

Workshop on “Milk and dairy products for 
public health”

The seminar focuses on issues related to milk 
EHQH¿WV��SURFHVVLQJ�DQG�IRRG�VDIHW\�LQ�SURGXFWLRQ�
and business as well as practical applications 
of dairy enterprises, typically Vinamilk, in the 
production process to ensure dairy products are 
fully nutritious and of international quality when 
they are delivered to the consumers. 
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Gratitude - warm sentimental attachment

HUNDREDS OF GESTURES - A HEART
Every drop of blood gives away, a lifetime 
to staySharing with the community

2017 is the record year of disaster: 16 typhoons 
and 6 tropical depressions caused severe 
damage. In order to share the pain and support 
for the disadvantaged households in the locality, 
DOO�VWDႇ�DW�9LQDPLON�GLUHFWO\�VXSSRUWHG�DQG�FDOOHG�
for help from the sponsors, and implemented 
many meaningful activities.

In 02 provinces Quang Binh and Ha Tinh, the 
delegation paid a visit and gave gifts to the 
IDPLOLHV�VXႇHULQJ�IURP�WKH�W\SKRRQ�����VXSSRUWHG�
24 families with severely damaged houses with 
each gift amounted VND 5 million; and VND 
1 million for each of the 200 poor households 
DႇHFWHG� DQG� ÀRRG� GDPDJH�� ,Q� 6HSWHPEHU�
2017, Vinamilk together with Vice President 
Dang Thi Ngoc Thinh and the National Fund 
For Vietnamese Children donated 110,000 milk 
FDQV� WR� FKLOGUHQ� LQ� ORFDOLWLHV� DႇHFWHG� E\� WKH�
typhoon 10, helping them have the condition to 
supplement nutrition, physical rehabilitation in 
harsh weather conditions.

In 03 provinces Thanh Hoa, Hoa Binh and Yen 
Bai, Vinamilk timely supported VND 3 billion and 
coordinated with local authorities to build 30 

With the desire to maintain and multiply the 
blood donation which is noble and bring a lot 
of humanitarian meaning in the community, 
every year, Vinamilk launches blood donation 
movement in all units. In particular, in 2017, 
the movement received enormous engagement 
of 788 employees, donating up to 960 units of 
blood. The amount of donated blood continues 
to increase year by year, which means there will 
be more lives spread throughout the country.

houses (VND 100 million/unit) for households 
collapsed and lost in the storm. 

On the other hand, to add nutrition knowledge 
and self-protection and self-care measures in 
WKH� SRVW�ÀRRG� SHULRG� LQ� WKH� FRQWH[W� RI� ODFN� RI�
nutrition, threating by many pathogens, Vinamilk 
assigned doctors from Vinamilk Nutrition 
Consultant Center for medical examination 
and counseling, helped people and especially 
children here. In addition, the delegation donated 
160,000 cups of milk equivalent to VND 1 billion 
IRU�WKH�SHRSOH�ZKR�KDYH�GLႈFXOW\�LQ�VWRUPV�DQG�
ÀRRGV�LQ�WKH�SURYLQFHV�DQG�FLWLHV��<HQ�%DL��+RD�
Binh, Thanh Hoa, Ha Tinh, Quang Binh, Nghe 
An and Hanoi.

With these practical supports, Vinamilk hopes 
to “���VKDUH� WKH� GLႈFXOWLHV� RI� WKH� SHRSOH�
here, contribute to the people and students 
to stabilize their life, production, work and 
study. At the same time, contribute to the 
development of the mind and body with milk-
giving and nutrition consultancy” - Director of 
Vinamilk Branch in Hanoi, Nguyen Minh Tam 
shared.

788 employees, donating up to 960 units of blood

Vinamilk is currently supporting for life of 13 heroic 
Vietnamese mothers in two provinces Quang Nam and 
Ben Tre. Every year, on the occasion of the anniversary 
of War Invalids and Martyrs’ Day 27 July and Lunar New 
Year, representatives of the company’s trade union 
organize a visit to the mothers and their families, to be 
grateful for the contributions that the mothers have given 
to the motherland and wish the mothers health and joy.

7KH�YLVLW�WR�9LHWQDPHVH�KHURLF�PRWKHUV�QRW�RQO\�UHÀHFWV�
the tradition of “repaying the favor”, “drinking water, 
honor the source” that Vinamilk is always aiming for, 
but also brings the mother joy, comfort in autumnal age. 
Therefore, many mothers are not perspicacious because 
of their high age, but still very happy to recognize the 
familiar members of Vinamilk who have participated 
many times in this trip.

In addition, in 2017, the Company’s Trade Union and 
its units also provide over VND 1 billion in donations 
to disadvantaged people, the elderly, victims of Agent 
Orange, orphans, poor households throughout the 
country.

JOINING HANDS FOR A BETTER VIETNAM
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PARTNERS

COOPERATION FOR SUSTAINABLE DEVELOPMENT

Linking to 
the UN’s SDGs

Commitment of 
Vinamilk

Response to suppliers 
and partners’ concerns

• Economic growth & 
decent employment.

• $ႇRUGDEOH�DQG�FOHDQ�
energy.

• Industry, innovation & 
infrastructure.

• Sustainable cities and 
communities.

• Partnership for the 
goals.

To promote cooperation, 
production and exchange 
of goods with partners 
and suppliers for mutual 
development.

To cooperate on the 
EDVLV�RI�PXWXDO�EHQH¿W��
transparency and 
accountability to society.

To build a sustainable 
value chain

• To cooperate for mutual 
development.

• To practice energy 
VDYLQJ��HႈFLHQW�
production
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COOPERATION FOR 
SUSTAINABLE DEVELOPMENT

:,7+�6833/,(56��)$,51(66�$1'�75$163$5(1&<
,Q�9LQDPLON��HQVXULQJ�IDLUQHVV�DQG�WUDQVSDUHQF\�LQ�HYDOXDWLQJ�DQG�VHOHFWLQJ�VXSSOLHUV�LV�SXW�RQ�¿UVW��
$OO� VXSSOLHUV� IRU� HDFK� W\SH� RI� JRRGV� DQG� VHUYLFHV� DUH� HYDOXDWHG� DQG� VHOHFWHG� EDVHG� RQ� VSHFL¿F�
criteria, assigned to each department in charge of assessment, assigned to each level of authority 
to approve the package.

:,7+�',675,%87256�$1'�5(7$,/(56��&$3$&,7<�$1'�48$/,7<

Transaction value:  
VND 29,979 billion

No. Criteria Assessment standards

1 Safety and Quality of goods
FSSC 22000/ PAS 220/PAS 223
Vietnam standards, technical 
requirements of each item

2 Environment protection ISO 14001
3 Occupational safety and Health OHSAS 18001/ ISO 45001
4 Corporate social responsibility SMETA/SA 8000

5 Ability to supply goods with stability
Ability to supply goods with stability 
Reputation, scale of the package, 
evaluation of supply procedure

Criteria for supplier assessment related to sustainable development

Especially, in 2017, Vinamilk has added the criteria related to Sustainable Development to Supplier’s 
assessment. In addition to declaring information to demonstrate the legal capacity, quality of products, 
ability to meet standards and requirements of Vinamilk, suppliers should also provide information 
and ensure the ability to meet all aspects related to sustainable development, including:

• Assessment of environmental protection aspects

• Assessment of occupational safety and health

• Assessment of corporate social responsibility

Vinamilk has 250,651 retail points, 2,233 
supermarkets, 1,017 convenience stores and 
202 distributors. Distributors and retailers play 
an important role in bringing Vinamilk products 
to customers, they are the representatives 
of the Company in contact with customers, 
listen to feedback as well as directly deal with 
them. Therefore, Vinamilk always focuses on 
exchanging and interacting with the management 
team at distributors and retailers in order to 
promptly receive and overcome shortcomings 
or continue to multiply the advantages, quickly 
capture and change to suit the requirements of 
the market.

Vinamilk is proud of having a strong distribution 
network that meets all the requirements of the 
EXVLQHVV�� OHJDO� DQG� FRQÀLFWV� RI� LQWHUHVW� ULVN��
¿QDQFH�� VFDOH� RI� LQIUDVWUXFWXUH�� ZDUHKRXVHV��
management capacity and especially to meet 
strict requirements on food safety and hygiene 
of Vinamilk. Together with Vinamilk, Vinamilk’s 
distributors enjoy a variety of incentives, 
are supported for management experience, 
business equipment and support for sales team, 
PG, etc. to improve the quality of sales, increase 
sales for distributors.

In addition, Vinamilk regularly organizes work 
trips, checks at the distributors’site to connect 

to timely help solve the infrastructure problems 
and issues in the operation of the distributor.

In 2018, Vinamilk will continue to implement the 
program of restructuring and strengthening the 
system of distributors; Implement aggressively 
and timely activities to increase market 
competitiveness in order to achieve the set 
targets of sales and market coverage.

To improve the performance and sales 
capabilities, in 2017, Vinamilk has researched 
and applied the automatic sales model (P.O.S.) 
for traditional retail outlets. So far, Vinamilk has 
cooperated with Viettel in software development, 
tested in Ho Chi Minh City since September 
2017. According to the progress of the project, 
this model will be replicated to assess the level 
of retail acceptance in 2018.

250,651
Retail points

202
Distributors
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COOPERATION FOR
SUSTAINABLE DEVELOPMENT

Distributors’ satisfaction with Vinamilk

In 2017, Vinamilk conducted a survey to measure the level of satisfaction of Distributors. Surveys 
ZHUH�FRQGXFWHG�RQ�����RI�'LVWULEXWRUV��DQG�GLUHFWO\�UHFRUGHG�E\�9LQDPLON�VWDႇ�WKURXJK�GLVFXVVLRQV�
with Distributors, or online surveys on the Company’s website.

Survey results:

Criteria 6DWLV¿HG�9HU\�
VDWLV¿HG Average

Delivery from Vinamilk
Delivery time 68% 30%
Accuracy of quantity/volume delivered 85% 14%
Status of goods at delivery time at the distributors’ 
warehouse 70% 25%

Attitude of deliveryman 78% 21%
Payment, promotion, display 78% 22%
Credit limits 54% 43%
Reimbursement policy 66% 29%
Processing time of Customer care channel 73% 26%

In addition, Vinamilk also surveyed distributors’ 
satisfaction with the quality of service provided 
by Vinamilk employees, including: Distributor 
Supervisor, Regional Sales Manager, Customer 
&DUH�2ႈFHU���&XVWRPHU�6HUYLFH��2UGHU�3URFHVVLQJ�
- Customer Service, Logistics Coordination/ 
Transportation Delivery, Vinamilk Driver, and 
Outbound Transportation Driver.

All the results of the above surveys were collected, 
synthesized and analyzed, thus providing 
solutions to improve and improve service quality. 
Particularly, in cases where Distributors are not 
VDWLV¿HG�� 9LQDPLON� DOVR� VHQGV� VWDႇ� WR� GLVFXVV�
PRUH�WKRURXJKO\�WR�¿QG�RXW�DQG�VROYH�RXWVWDQGLQJ�
problems. Since then, the relationship between 
Vinamilk and its distributors has been improved, 
together we have built a stronger distribution 
QHWZRUN��RQ�D�PXWXDOO\�EHQH¿FLDO�EDVLV�

MEMBER OF THE VIETNAM DAIRY ASSOCIATION

From the early days of the Vietnam Dairy 
Association, Vinamilk has been a key and 
active member of the association. The 
Association is a group of enterprises and 
individuals dedicated to the development of 
the dairy industry, with focused and thorough 
discussions on the remaining issues of the 
industry and the best way for all stakeholders, 
towards the sustainable development of the 
dairy industry. In order to integrate with the 
ZRUOG��¿QG�D�FRPPRQ�YRLFH��LW�LV�YHU\�LPSRUWDQW�

to solve internal contradictions and compete 
KHDOWKLO\�DQG�HႇHFWLYHO\�ZLWK�ELJ�EUDQGV�IURP�DOO�
over the world in the domestic market.

As a leading company and one of the active 
members of the Vietnam Dairy Association, 
Vinamilk has been continuously contributing 
to the Association’s important objectives, 
suggesting for the development of the industry, 
FRQVWDQWO\� PDNLQJ� HႇRUW� LQ� EXLOGLQJ� WKH� GDLU\�
industry stronger in the world market.
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APPENDIX

Calculation of CO2 emissions of used electricity

Step  1

 » Determine the used electricity amount (kWh)

Step  2

 » Calculate CO2 emissions of used electricity:

CO2 emissions of used electricity = Electricity amount * CO๜ emission factor of electricity (1)

 › CO๜ emission factor of used electricity = 0.6612 kg CO๜/ kWh (as announced by the Ministry of Natural 
Resources & Environment)

Calculation of CO๙ emissions of used fuel

Step  1

 » Determine the fuel sources involved in the operation process and used amount

Step  2

 » Calculate the energy consumption of each fuel type:

Energy consumption (TJ) = q * m / 103

In which:

T��7KH�FDORUL¿F�YDOXH�RI�WKH�IXHO��*-��WRQ�

m: The fuel quantity (ton) 

 » Determine the CO๜, CH๞, N๜O emission factor for each fuel type (in Vol. 2, chapter 2 of IPCC 2006)

Step  3

 » Calculate CO2 / CH4 / N2O emissions:

E (CO2) = energy consumption * CO๜ emission factor

E (CH4) = energy consumption * CH๞ emissions factor

E (N2O) = energy consumption * N๜O emission factor

 » Calculate CO๜ emissions of used fuel:

CO๜ emissions of used fuel = E (CO๜) + 25 * E (CH๞) + 298 * E(N๜O) (2)

 › Factor 25, 298: Global warming potential for 100-year time of CH๞ and N๜O versus CO๜  
(as IPCC 2006)

METHOD FOR THE CALCULATION OF CO2 EMISSIONS

Calculation of CO๙ emissions from wastewater treatment

Step  1

 » Determine the wastewater treated amount

Step  2

 » Determine total COD pollution load

 » Determine total BOD pollution load

 » Determine the total amount of sludge

Step  3

 » Calculate the industrial wastewater emission factor for each discharge system:

CH๞ emission factor (kg CH๞/ kg COD) = CH๞ generated from the process* Methane correction factor

 › CH๞ generated from the process = 0.25 kg CH๞/ kg COD (being chosen to follow Table 6.2, Vol. 
5, chapter 6 of IPCC 2006)

 › Methane correction factor: being chosen to follow wastewater treatment technology (following Vol. 5, 
chapter 6 of IPCC 2006)

Step  4

 » Calculate CH๞ emissions (following formula no. 6.4, Vol.5, chapter 6 of IPCC 2006):

EWastewater = (Total COD load + Total BOD load - Total amount of sludge * CH๞ emission factor 

 » Calculate CO๜ emissions from wastewater treatment:

CO๜ emissions from wastewater treatment = 25 * EWastewater (CH๞) (3)

 › FACTOR 25: Global warming potential for 100-year time of CH๞ versus CO๜ (as IPCC 2006)

Calculation of CO๙ emissions from livestock (Cow)

 » Calculate CH๞ emissions from livestock (Cow)

GHG emissions in the livestock breeding sector of Vietnam are based on emission factor following 
IPCC, with the formula as follows:

Ea = Pa × EFa × 10 -³

In which:

Ea:  Ea: CH๞ emissions from livestock “a” (thousand tons /year)

Pa:  productivity of livestock “a” (× 1,000 heads)

EFa: CH๞ emission factor of livestock “a” (kgCH๞/head/year)

10 -³ : Conversion factor (to Thousand tons)

 › 7KH�()D�HPLVVLRQ�IDFWRU�IRU�OLYHVWRFN�LQ�JHQHUDO�DQG�IRU�EXႇDOR��FRZ�LQ�SDUWLFXODU�LV�VWLOO�EDVHG�RQ�
the default factor of IPCC for the Asian region.

 » Calculate CO๜ emissions from livestock (Cow)

CO๜ emissions from livestock = 25 * Ea (3)

 › Factor 25: Global warming potential for 100-year time of CH๞ versus CO๜ (as IPCC 2006)
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GRI 102 General Disclosures
102-1 Name of the organization ; 9

102-3 Location of headquarters ; 9

102-4 Location of operations ; 9-11

102-5 Ownership and legal form ; 9

102-6 Markets served ; 11, 149-151

102-7 Scale of the organization ; 14-15

102-8 Information on employees and other workers ; 85

102-9 Supply chain ; 26-27

102-10 6LJQL¿FDQW�FKDQJHV�WR�WKH�RUJDQL]DWLRQ�DQG�LWV�VXSSO\�
chain ; 22, 24

102-11 Precautionary Principle or approach ; 58-63

102-12 External initiatives ;
105, 109, 

116

102-13 Membership of associations ; 171

102-14 Statement from senior decision-maker ; 4-5

102-15 Key impacts, risks, and opportunities ; 40-44, 60-63

102-16 Values, principles, standards, and norms of behavior ; 20-21

102-17 Mechanisms for advice and concerns about ethics ; 143

102-18 Governance structure ; 22, 24

102-19 Delegating authority ; 23, 25

102-20 Executive-level responsibility for economic, environmental, 
and social topics ; 54-59

102-21 Consulting stakeholders on economic, environmental, and 
social topics ; 58-59

102-22 Composition of the highest governance body and its 
committees ; 22

102-23 Chair of the highest governance body ; 22

102-24 Nominating and selecting the highest governance body ; 23

102-25 &RQÀLFWV�RI�LQWHUHVW� ; 97

102-26 Role of highest governance body in setting purpose, 
values, and strategy ; 25, 54-55

GRI 
Standard 
Number

GRI STANDARDS
Sustainable 

Development 
Report 2017

Page

102-27 Collective knowledge of highest governance body ; 4-5, 25

102-28 Evaluating the highest governance body’s performance ; 23

102-29 Identifying and managing economic, environmental, and 
social impacts ;

40-46,   
50-52, 60-63

102-30 (ႇHFWLYHQHVV�RI�ULVN�PDQDJHPHQW�SURFHVVHV� ; 58-63

102-31 Review of economic, environmental, and social topics ; 52-53

102-32 Highest governance body’s role in sustainability reporting ; 25, 54-55

102-33 Communicating critical concerns ; 50-51

102-34 Nature and total number of critical concerns ; 50-51

102-35 Remuneration policies ; 90

102-36 Process for determining remuneration ; 23, 90

102-37 Stakeholders’ involvement in remuneration ; 23

102-38 Annual total compensation ratio :

102-39 Percentage increase in annual total compensation ratio :

102-40 List of stakeholder groups :

102-41 Collective bargaining agreements ; 90

102-42 Identifying and selecting stakeholders ; 46

102-43 Approach to stakeholder engagement ; 47-49

102-44 Key topics and concerns raised ; 50-53

102-45 (QWLWLHV�LQFOXGHG�LQ�WKH�FRQVROLGDWHG�¿QDQFLDO�VWDWHPHQWV� ; 73

102-46 'H¿QLQJ�UHSRUW�FRQWHQW�DQG�WRSLF�%RXQGDULHV� ; 72

102-47 List of material topics ; 53

102-48 Restatements of information :

102-49 Changes in reporting :

GRI 103 Management Approach

103-1 Explanation of the material topic and its Boundary ; 50-53

103-2 The management approach and its components ; 22-25

103-3 Evaluation of the management approach ; 22-25
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GRI 201 Economic Performance
201-1 Direct economic value generated and distributed ; 144

201-2 Financial implications and other risks and opportunities 
due to climate change ; 116

201-3 'H¿QHG�EHQH¿W�SODQ�REOLJDWLRQV�DQG�RWKHU�UHWLUHPHQW�
plans ; 90

201-4 Financial assistance received from government :

GRI 202 Market Presence

202-1 Ratios of standard entry level wage by gender compared 
to local minimum wage ; 64

202-2 Proportion of senior management hired from the local 
community :

GRI 203 Indirect Economic Impacts
203-1 Infrastructure investments and services supported ; 69, 155

203-2 6LJQL¿FDQW�LQGLUHFW�HFRQRPLF�LPSDFWV ; 69, 155

GRI 204 Procurement Practices
204-1 Proportion of spending on local suppliers :

GRI 205 Anti-corruption
205-1 Operations assessed for risks related to corruption ; 97

205-2 Communication and training about anti-corruption policies 
and procedures ; 97

205-3 &RQ¿UPHG�LQFLGHQWV�RI�FRUUXSWLRQ�DQG�DFWLRQV�WDNHQ ; 97

GRI 206 Anti-competitive Behavior

206-1 Legal actions for anti-competitive behavior, anti-trust, and 
monopoly practices ; 96

GRI 301 Materials
301-1 Materials used by weight or volume :

301-2 Recycled input materials used :

301-3 Reclaimed products and their packaging materials :

GRI 302 Energy

302-1 Energy consumption within the organization ;
103,  

108-119

302-2 Energy consumption outside of the organization :

302-3 Energy intensity ;
103,  

108-119

302-4 Reduction of energy consumption ;
103,  

108-119

302-5 Reductions in energy requirements of products and 
services ;

103,  
108-119
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Number

GRI STANDARDS
Sustainable 
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Report 2017

Page

GRI 303 Water

303-1 Water withdrawal by source ; 105

303-2 :DWHU�VRXUFHV�VLJQL¿FDQWO\�DႇHFWHG�E\�ZLWKGUDZDO�RI�ZDWHU� ; 105

303-3 Water recycled and reused ; 105

GRI 304 Biodiversity

304-1
Operational sites owned, leased, managed in, or adjacent 
to, protected areas and areas of high biodiversity value 
outside protected areas

:

304-2 6LJQL¿FDQW�LPSDFWV�RI�DFWLYLWLHV��SURGXFWV��DQG�VHUYLFHV�RQ�
biodiversity :

304-3 Habitats protected or restored :

304-4 IUCN Red List species and national conservation list 
VSHFLHV�ZLWK�KDELWDWV�LQ�DUHDV�DႇHFWHG�E\�RSHUDWLRQV :

GRI 305 Emissions

305-1 Direct (Scope 1) GHG emissions ; 116

305-2 Energy indirect (Scope 2) GHG emissions ; 116

305-3 Other indirect (Scope 3) GHG emissions ; 116

305-4 GHG emissions intensity ; 116

305-5 Reduction of GHG emissions ; 116

305-6 Emissions of ozone-depleting substances (ODS) :

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other 
VLJQL¿FDQW�DLU�HPLVVLRQV :

GRI 306 (ႉXHQWV�DQG�:DVWH

306-1 Water discharge by quality and destination ; 106-107

306-2 Waste by type and disposal method ; 106-107

306-3 6LJQL¿FDQW�VSLOOV :

306-4 Transport of hazardous waste ; 107

306-5 :DWHU�ERGLHV�DႇHFWHG�E\�ZDWHU�GLVFKDUJHV�DQG�RU�UXQRႇ ; 107

GRI 307 Environmental Compliance

307-1 Non-compliance with environmental laws and regulations ; 67, 96

GRI 308 Supplier Environmental Assessment 

308-1 New suppliers that were screened using environmental 
criteria ; 168

308-2 Negative environmental impacts in the supply chain and 
actions taken ; 116-117
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GRI 401 Employment
401-1 New employee hires and employee turnover ; 84

401-2 %HQH¿WV�SURYLGHG�WR�IXOO�WLPH�HPSOR\HHV�WKDW�DUH�QRW�
provided to temporary or part-time employees ; 90

401-3 Parental leave ; 90

GRI 402 Labor/Management Relations
402-1 Minimum notice periods regarding operational changes :

GRI 403 Occupational Health and Safety

403-1 Workers representation in formal joint management–
worker health and safety committees ; 87-89

403-2
Types of injury and rates of injury, occupational diseases, 
lost days, and absenteeism, and number of work-related 
fatalities

; 89

403-3 Workers with high incidence or high risk of diseases 
related to their occupation ; 89

403-4 Health and safety topics covered in formal agreements 
with trade unions ; 87

GRI 404 Training and Education
404-1 Average hours of training per year per employee ; 91

404-2 Programs for upgrading employee skills and transition 
assistance programs ; 92-93

404-3 Percentage of employees receiving regular performance 
and career development reviews ; 90

GRI 405 Diversity and Equal Opportunity
405-1 Diversity of governance bodies and employees ; 86

405-2 Ratio of basic salary and remuneration of women to men :

GRI 406 Non-discrimination
406-1 Incidents of discrimination and corrective actions taken ; 66

GRI 407 Freedom of Association and Collective Bargaining

407-1 Operations and suppliers in which the right to freedom of 
association and collective bargaining may be at risk ; 86

GRI 408 Child Labor

408-1 2SHUDWLRQV�DQG�VXSSOLHUV�DW�VLJQL¿FDQW�ULVN�IRU�LQFLGHQWV�RI�
child labor ; 68

GRI 409 Forced or Compulsory Labor

409-1 2SHUDWLRQV�DQG�VXSSOLHUV�DW�VLJQL¿FDQW�ULVN�IRU�LQFLGHQWV�RI�
forced or compulsory labor ; 68

GRI 410 Security Practices

410-1 Security personnel trained in human rights policies or 
procedures ; 87-88

GRI 
Standard 
Number

GRI STANDARDS
Sustainable 

Development 
Report 2017

Page

GRI 411 Rights of Indigenous Peoples

411-1 Incidents of violations involving rights of indigenous 
peoples :

GRI 412 Human Rights Assessment

412-1 Operations that have been subject to human rights 
reviews or impact assessments :

412-2 Employee training on human rights policies or procedures :

412-3
6LJQL¿FDQW�LQYHVWPHQW�DJUHHPHQWV�DQG�FRQWUDFWV�WKDW�
include human rights clauses or that underwent human 
rights screening

:

GRI 413 Local Communities

413-1 Operations with local community engagement, impact 
assessments, and development programs ; 155, 158

413-2 2SHUDWLRQV�ZLWK�VLJQL¿FDQW�DFWXDO�DQG�SRWHQWLDO�QHJDWLYH�
impacts on local communities :

GRI 414 Supplier Social Assessment 

414-1 New suppliers that were screened using social criteria ; 168

414-2 Negative social impacts in the supply chain and actions 
taken :

GRI 415 Public Policy

415-1 Political contributions ; 98

GRI 416 Customer Health and Safety

416-1 Assessment of the health and safety impacts of product 
and service categories ; 122-127

416-2 Incidents of non-compliance concerning the health and 
safety impacts of products and services ; 132

GRI 417 Marketing and Labeling

417-1 Requirements for product and service information and 
labeling ; 128

417-2 Incidents of non-compliance concerning product and 
service information and labeling ; 128, 132

417-3 Incidents of non-compliance concerning marketing 
communications ; 128, 132

GRI 418 Customer Privacy

418-1 Substantiated complaints concerning breaches of 
customer privacy and losses of customer data :

GRI 419 Socioeconomic Compliance 

419-1 Non-compliance with laws and regulations in the social 
and economic area ; 67, 128, 132

GRI STANDARDS CHECKLIST
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