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DOANH THU 2024 TANG TRUONG & CA THI TRUONG TRONG
VA NGOAI NUGC, HOAN THANH PHAN LON VIEC THAY DOI
BAO Bi SAN PHAM

biém nhan Q4/2024

* Tongdoanh thu hop nhat Q4/2024 dat 15.485 ty dong va Ity ké ca nam
dat 61.824 ty dong, tang 2,2% so véi cung ky va hoan thanh 97,9% ké
hoach.

o Thi truong nudc ngoai danh dau quy thir 6 lién ti€p dat tang trudng
duong véi doanh thu thuan 2.635 ty dong trong Q4/2024, tang 4%
so vdi cung ky nh& Angkor Milk va Driftwood téng téc trong khi xuat
khau 6n dinh sau hai quy bung nd. Ly k& cd ndm dat 10.983 ty dong,
tang 12,6% va la murc tédng trudng cao nhat trong 5 nam gan day.

o Thi trudng trong nudc dat doanh thu thuan 12.843 ty dong trong
Q4/2024. Liy k& ca nam dat 50.799 ty déng, tang 0,4%. Cac san
phdm dat mdc tdng 2 chir s6 gom gém sira dac, stra chua an, sia
chua men séng Probi, sita tuoi Green Farm, sira b6t ngudi I6n, sira
hat. Cong ty da hoan thanh phan I&n du an tai dinh vi thuong hiéu,
tung mai va tai tung 125 san pham trong nam.

* Lgi nhuan sau thué hgp nhat Q4/2024 dat 2.147 ty dong va Iy ké ca
nam dat 9.453 ty dong, tang 4,8% va vuot ké hoach 77 ty déng. Bién lgi
nhuan rong cad nam dat 15,3%, m& réng 36 diém co ban so vai cung ky.

= Cbng ty TNHH Chan nubi Viét Nhat (JVL), lién doanh gilra Sojitz va

Vilico, da dua vao van hanh nha may ché bién thit bo Vinabeef vao

thang 12/2024.

Thong diép Tong Giam d6c — Ba Mai Kiéu Lién

“ Trong nam 2024, Vinamilk dd ghi nhan tang truong doanh thu o ca mang

kinh doanh trong va ngoai nudc vdi hai cét moc quan trong: gén nhu hoan

thanh thay doéi bao bi san phdam cho thi truong trong nudc theo bd nhan dién
thuong hiéu mdi va thj truong nudc ngoai dat muc tang truong cao nhat
trong 5 nam gén dady. Két qua nay, cung hang loat cai tién vé san pham va
hoat ddng tiép thi, phdn phdi da duoc chung téi thuc hién quyét liét trong
thor gian qua sé la nén tang quan trong cho chu ky tang trudng mdi cua
Cdng ty trong nhing nam tiép theo.”

Ban tin nay bao gém nhirng nhan dinh vé tuang lai trong cac ky vong, du dinh ho&c chién lugce cla Vinamilk cé thé lién quan
dén nhing rui ro, sy khéng chac chan va nhiig yéu t6 vo dinh hodc tiém &n ndm ngoai tam kiém soat clia Vinamilk. Nhimng
nhan dinh vé tuong lai nay co thé khién cho két qua thuc té trong hoat déng kinh doanh, hoat ddng tai chinh, hodc thanh
tich cla Vinamilk cé khéc biét rat Ién so véi cédc ndi dung dugc trinh bay hodc ngam dinh trong cac gia dinh tuong lai. Nguoi
doc khdéng nén xem nhitng nhan dinh tuong lai nay la dy dodn, su kién sé xay ra hodc 16i hira vé hiéu qua trong tuong lai.
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Ma chiing khoan (HOSE) VNM
Nganh Hang tiéu dung
Ngay niém yét 19/01/2006
Gia CP tai 31/12/2024 (d6ng) 63,4K
Khoang gia 52 tuan (dong) 61,4K-73,4K
Vén hoéa (ty déng) 132,5K
V&n héa (ty USD, ty gia 25.000) 5,3
SLCP luu hanh (triéu CP) 2.090
SLCP tréi ndi (triéu CP, udc tinh) 682
Tr. binh KL 30 ngay (triéu CP 4,2
Ty suat ca tic (%) 5,5

Ty |& tién rong trén téng tai san (%) 35

Veé Vinamilk

Vinamilk 1a cong ty dinh dudng hang dau
tai Viét Nam va hién xép th(r 36 trong danh
sach cac cong ty sira I6n nhat thé gidi ve
quy mo doanh thu. S&r ménh ctlia ching toi
la trd thanh thuong hiéu quéc té trong Iinh
vuc thuc pham va la biéu tuong niém tin
cho ngudi tiéu dung vé san phdm dinh
dudng va stc khée. Truy cap website dé
bigt thém vé ching toi
https://www.vinamilk.com.vn/

Lién Hé
Danh cho C6 déng & Chuyén vién phan tich

D6ng Quang Trung, Quan hé Nha Dau Tu
dgtrung@vinamilk.com.vn

Danh cho Bdo chi’' & Truyén théng
Lé Thanh Lan Anh, Truyén thong DN
ltlanh@vinamilk.com.vn

Chuyén vién Phan tich

Ha Huynh | Vietcap
ha.huynhthu@vietcap.com.vn

Nhan Tran | Maybank IBG
nhan.tran@maybank.com

Minh Dang | SSI
minhdtl@ssi.com.vn

My Tran | HSC
my.th@hsc.com.vn

Paul Dewberry | Bank of America
paul.dewberry@bofa.com

Permada Darmono | UBS
permada.darmono@ubs.com

Selviana Aripin [ HSBC
selviana.aripin@hsbc.com.sg
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TRIEN VONG KINH DOANH 2025

Cong ty dang xem xét k& hoach kinh doanh nam 2025 va sé céng bd trong tai liéu hop Dai
H6i Dong C6 Déng nam 2025 du kién trong thang 4/2025. Vé c¢6 tirc, Cong ty da tam Ung
2.000 d6ng/c6 phiéu cho cd tic dot 1 va 2 nam 2024. Téng muc cd tic du kién cho nam
2024 la 3.850 dong/c6 phiéu, tuong duong nam 2023.

CUOQC HOP KET QUA KINH DOANH VOI BAN PIEU HANH

Vao 15:30 ngay 10/02/2025 (gio Viét Nam), Cong ty sé t6 chirc cudc hop song nglr Viét-
Anh véi sy tham gia cla dai dién Ban Diéu hanh dé trao doi vé két qua kinh doanh nam
2024 va trién vong ndm 2025. Dang ky tham gia tai DAY.

Cac tai liéu lién quan dén cudc hop gom Béo cao tai chinh va Thuyét trinh Két qua kinh
doanh da duoc cong bd trén trang Quan hé Nha dau tu cua Cong ty tai DAY.

KET QUA KINH DOANH HOP NHAT

Tong doanh thu hgp nhat Q4/2024 dat 15.485 ty déng. Thj trudng nudc ngoai danh dau
quy thur 6 lién tiép dat tang trudng duong véi doanh thu thuan 2.635 ty dong, tédng trudng
4% so vdi cung ky nho doanh thu cua Angkor Milk va Driftwood tang téc trong khi doanh
thu xudt khdu on dinh sau hai quy bung né. Thi truong trong nudc dat doanh thu thuan
12.843 ty doéng.

Ly k& ca nam 2024, t6ng doanh thu hop nhat dat 61.824 ty dong, tang 2,2% so vdéi clng
ky va hoan thanh 97,9% k& hoach ndm, trong dé doanh thu thuan trong nudc dat 50.799 ty
dong trong ndm 2024, tang 0,4% va doanh thu thuan nudc ngoai dat 10.983 ty dong, tang
12,6%. V&i két qua nay, Vinamilk da ghi nhan tang trudng doanh thu & ca mang kinh doanh
trong va ngoai nudc véi hai cot mdc quan trong: gan nhu hoan thanh thay déi bao bi san
phdm cho thi truong trong nudc theo bd nhan dién thuong hiéu mdi va thi trudng nudc
ngoai dat murc tang trudng cao nhat trong 5 ndm gan day (xem thém K&t qua kinh doanh
theo bd phén tai trang 3).

Bién lgi nhuan gop hop nhat Q4/2024 dat 40,1%, thap hon so véi cung ky va giai doan
9T/2024 do chi phi dau vao tang cuc b6 trong giai doan cudi nam. Cong ty dang theo doi
sat dién bién chi phi va sé c6 diéu chinh phu hgp dé bao vé bién Igi nhudn trong thai gian
tdi. Ly k& cd nam 2024, bién loi nhuan gop dat 41,4%, van md rong gan 80 diém co ban
nhd tadng trudng doanh thu nudc ngoai, t6i uu co cau ban hang ndi dia va chi phi dau vao
trung binh ca ndm t6t hon so vai cung ky.

Chi phiban hang & quan ly doanh nghiép hop nhat Q4/2024 ghi nhan 3.906 ty dong, chiém
25,2% doanh thu thuan, cao hon so vdi muc 24,4% cla giai doan 9T/2024 do yéu td mua
vu. Luy k& ca nam, chi phi ban hang va quan ly doanh nghiép ghi nhan 15.186 ty dong,
chiém 24,6% doanh thu thuan, gan nhu khéng thay déi so véi mic 24,5% cia nam trudc
nho ki€ém soat hiéu qua chi phi van hanh.


https://us02web.zoom.us/webinar/register/WN_UBlCWgznS4CXLX8RQE4cuQ
https://www.vinamilk.com.vn/vi/quan-he-co-dong/bao-cao-tai-chinh
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Lgi nhuan sau thué (LNST) hgp nhat Q4/2024 dat 2.147 ty dong, thdp hon so véi cung ky
do két qua doanh thu va Igi nhuan gép nhu da trinh bay phia trén. Ly ké ca nam 2024,
LNST hgp nhat dat 9.453 ty dong, tang 4,8% so vdi clung ky va vuot ké hoach 77 ty dong.
Theo do, bién lgi nhuan rong dat 15,3%, mad rong 36 diém co ban so vaéi cung ky va thu nhap
moi c6 phan dat 4.022 dong, tang 6% so vdi cung ky.

Tom tat Két qua kinh doanh hop nhat

Chénh Chénh
(ty dong) Q4/2024 Q4/2023 léch 2024 2023 léch
Tong doanh thu 15.485 15.630 -0,9% 61.824 60.479 2,2%
Doanh thu thuan 15.477 15.619 -0,9% 61.782 60.369 2,3%
Trong nudc 12.843 13.085 -1,9% 50.799 50.617 0,4%
Nudc ngoai 2.635 2.534 4,0% 10.983 9.751 12,6%
Lgi nhuan gdp 6.209 6.442 -3,6% 25.590 24.545 4,3%
Trong nudc 5.170 5.455 -5,2% 20.975 20.894 0,4%
Nudc ngoai 1.039 986 5,4% 4.615 3.651 26,4%
G G REED 3.906 3.998 -2,3% 15.186 14.774  2,8%
doanh nghiép
ULl ]I LGEDLGRE 208 1.022 -11,3% 3.570 3.606 -1,0%
bao gém khau hao, lai vay
Loi nhuan sau thué 2.147 2.351 -8,7% 9.453 9.019 4,8%
Thu nhap méi cé phi€u (dong) 908 999 -91%  4.022 3.796  6,0%
Tom tat Bang can doi ké toan hop nhat
(ty dbng) 31/12/2024 31/12/2023
Tién va cac khoan tuong duong tiéen’ 25.486 23.049
Tong tai san 55.049 52.673
No vay 9.273 8.456
Von chii sé hiru 36.174 35.026
Cac chi so tai chinh hop nhat quan trong
2024 2023
Luu chuyén tién thuan tir hoat dong kinh doanh (ty dong) 9.686 7.887
Pau tu TSCD va cac tai san dai han khac (ty dong) 1.742 1.580
Bién lgi nhuan gop 41,4% 40,7%
Bién lgi nhuan rong 15,3% 14,9%
ROE 26,6% 26,6%
ROA 17,6% 17,8%
Ty Ié tién va cac khoan tuong duong tién trén doanh thu 39,3% 35,4%
Ty Ié ng vay trén tong tai san 16,8% 16,1%
S0 ngay hang tén kho? 59 59
S0 ngay phai thu® 32 32
S6 ngay phai tra® 40 40

T Tién va cac khoan tuong duong tién gém cac khoadn dau tu ngan han (chu yéu la tién gui cd ky han 3-12 thang).

2 36 ngay ton kho dugc tinh dya trén trung binh S6 du t6n kho va chia cho Gia vén hang ban 12 thang gan nhat.

8 S6 ngay phai thu va phai tra dugc tinh dua trén trung binh s6 du Phai thu khach hang va Phai trd ngudi ban chia cho
Doanh thu va Gia von hang ban 12 thang gan nhat.
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KET QUA KINH DOANH THEO BO PHAN

THI TRUONG TRONG NU'GC (déng gop 83% doanh thu thuan hop nhat Q4/2024)

Cong ty Me gan nhu hoan thanh dy an tai dinh vi thuong hiéu cho thi truéng trong nuéc,
2024 la nam ban Ié cho chu ky tang truéng mgi
(ty dong) Q4/2024 Q4/2023 Thay doi 2024 2023 Thay doi
DT thuan trong nudc 11.376 11.405 -0,3% 45.013 44.710 0,7%

Doanh thu thuan trong nudc ctia Cong ty Me dat 11.376 ty dong trong Q4/2024. Liiy ké
nam 2024, Cong ty me ghi nhan 45.013 ty déng doanh thu thuan ndi dia, tang truang 0,7%
so vdi cung ky, danh dau nam ban |é cho chu ky tang trudng mdi. Xét toan nganh, du tang
trudng vé gia tri trong nam 2024 (tinh dén hét thang 11/2024, AC Nielsen) van giam 0,3%
S0 V@i cung ky nhung da cho thay su phuc héi khi mirc giam duoc thu hep so véi ndm 2023
(gidam 1%) va 2 thang cudi ghi nhan murc téng 1,5%.

Cac san pham dong gop tich cuc vao tdng trudng cia Vinamilk trong ndm 2024 gém sira
dac, slra chua an, sra chua men séng Probi, sita tuoi Green Farm, sira bot ngudi 16n, sira
hat v&i muirc tang 2 chir s6. Dong luc tdng trudng dén tir nhirng cai tién san pham quan trong
Vé ca lugng va chét, két hgp vdi ddy manh cac chuong trinh dung thd san pham.

125 san pham tung méi va tai tung trong ndm 2024: Trong dé 100 san pham thay ddi
bao bi theo bd nhan dién thuong hiéu mdi va 25 san pham hoan toan mdai (xem hinh anh
cac san pham cai tién trong tai liéu thuyét trinh tai DAY).

e Gan nhu hoan thanh thay doi bao bi san pham cho thi trudng trong nudc theo bd
nhan dién thuong hiéu méi ké tir khi gidi thiéu bd nhan dién mdi tlr thang 7/2023.
Cac san pham da dugc cai tién bao bi trong ndm 2024 gom Sira chua, Stra bot tré
em, Nudc giai khat, Stra hat, Kem (Stra nudc da cai tién bao bi trong nam 2023). Hién
tai, hau hét danh muc san phdm da dong nhat vé mat nhan dién, thé hién tinh than
sang tao d6i mdi va van gilr dugc ban sac truyén théng cla thuong hiéu tir ndm
1976.

e Cao cap héa danh muc khi [an dau tham gia vao nganh hang cao dam véi 2 san
pham Sira tuoi tiét trung Green Farm cao dam it béo dung tich 1én 240ml, chira 12,59
dam ma khong can bd sung dam whey, va Sira 7 hat cao dam dung tich 180-240m|,
chtra tir 9-12g dam. Cac san pham cao cap khac da duogc gidi thiéu trong nam gom
Slra chua udng thanh trung Green Farm, Sira cong thirc tré em chira 6 HMO (dau
tién tai Viét Nam) va Nudc trai cay Collagen.

e Day manh nhiéu chuong trinh dung thir san pham dé gia tdng do nhan biét cho san
pham mdi, trong doé néi bat la phuc vu mién phi gan 50.000 san pham Vinamilk cho
hang nghin hanh khach khai truong tuyén metro BEn Thanh - Sudi Tién tai TP.HCM.



https://www.vinamilk.com.vn/vi/quan-he-co-dong/bao-cao-tai-chinh
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3 c6ng nghé lan dau dugc trng dung trong san xuat sira tai Viét Nam.

e Cdng nghé kép hut chan khong sira gilp loai bo 50% gdc oxy va khoa gitr do tuoi
ngon cua sira tuoi nhu khi vira mdi vat. Day la dot pha quan trong gitp Vinamilk tao
ra loai sta tugi cao cap nhat, nang cao vi thé canh tranh trong nganh hang sira tuoi,
dugc danh gia cao vdi rat nhiéu giai thudng qudc té vé ca chat lugng va vi ngon.

e BO6 sung thanh cong dén 6 HMO (Human Milk Oligosaccharides) vao san pham
sira cong thirc tré em (lan dau tién tai Viét Nam). Cac HMO c6 trong sita me dong
vai tro quan trong trong viéc phat trién hé mién dich va tiéu hda cua tré nhod, nén
tdng quan trong gilp tré phat trién toan dién.

e Ung dung cdng nghé siéu vi loc tir Thuy Dién dé ra mat san pham Green Farm cao
dam, giau canxi, it béo va khong chura lactose trong thang 12/2024. Céng nghé nay
con cho phép Vinamilk chu déng diéu chinh chinh xac ty 1&é cac thanh phan chinh
cua s{ra (dam, béo, lactose) thong qua mang loc vat ly & cap dd phan ti, gitp dap
ng nhu cau dinh dudng cua tirng nhém khach hang khac nhau.

Su hiéu qua trong cac cai tién trén con thé hién qua cac chi s vé surc khde thuong
hiéu Vinamilk da tang dang ké qua cac nam. Ty |é ngudi tiéu dung danh gia Vinamilk
“D6i mdi va sang tao” va “Cao cap” dat lan lugt 73% va 58% trong cudc khao sat cho
giai doan 6 thang dau nam 2024, cai thién ro rét so véi muc 47% va 48% vao nam 2022
trudce khi thuc hién tai dinh vi thuong hiéu (theo khao sat doc lap cua lpsos).

Sira M6c Chau (HOSE: MCM) ghi nhan doanh thu thuan va Igi nhuan sau thué Ian luot Ia
743 ty dong va 71ty dong trong Q4/2024. Liy ké ca nam, MCM dat doanh thu thuan 2.917
ty déng va Igi nhuan sau thué 220 ty déng. MCM da co6 ké hoach khéi dong du an tai dinh
vi thuong hiéu, maé rong danh muc san pham va kénh phan phdi dé nang cao két qua kinh
doanh trong nam 2025.

THI TRUONG NU'GC NGOAI (dong gop 17% doanh thu thuan hop nhat Q4/2024)

(ty dbng) Q4/2024 Q4/2023 Thay déi 2024 2023 Thay doi
Doanh thu thuan xuat khau 1.253 1.298 -3,5% 5.664 5.039 12,4%

Doanh thu thuan cac chi 1.382 1.236 11.8% 5.319 4713 12,9%
nhanh nudc ngoai

Doanh thu thuan xuat khau Q4/2024 dat 1.253 ty dong, giam nhe so véi cung ky sau hai
quy blng nd. Ly k& cd ndm 2024, xuat khau ghi nhan 5.664 ty dong doanh thu thuan va
van tang trudng an tuong 12,4%. Cac diém nhan vé hoat dong xuat khdu trong ndm nhu
sau:

e Dong luc tang trudng khoéng chi dén tur cac thi trudng truyén thng ma con tir cac
thi truong cao cap nhu Dai Loan, Han Qudc, Nhat Ban, Canada, My nhd phuc vu hiéu
qua tap khach hang la Viét kiéu tai cac qudc gia nay. Mot so thi trudng cao cap da
ghi nhan doanh thu tdng trudng tur hai dén ba chit s6 so v&i clng ky.

e D3y manh hgp tac vdi déi tac la mot trong cac thuong hiéu stra hang dau thé gidi dé
md rong danh muc san pham xuat khau, dong thai nghién clru san pham chuyén biét
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cho thi trudng Uc va New Zealand. Trong ndm 2024, mang kinh doanh nay dat ting
trudng hai chir s6 va du kién day cé thé trd thanh mét trong nhirng tru cét xuat khau
cho Vinamilk trong tuong lai.

Doanh thu thuan cac chi nhanh nudéc ngoai Q4/2024 dat 1.382 ty dong, tang 11,8% so véi
cung ky. Trong quy 4, Angkor Milk tai Campuchia dat tang trudng trén 20% nho ddy manh
cac hoat dbng tiép thi tai truong hoc, chg, siéu thi, cac su kién van héa. Angkor Milk ciing
déa gidi thiéu thém cac san pham madi nham tan dung thé manh vé danh muc san pham cua
cbng ty Me tai Viét Nam. Trong khi d6, Driftwood tai My ghi nhan doanh thu tang trudng
trén 10% nho nam bat tot cac co hoi ban hang ngoai kénh truong hoc chu lyc. San pham
slta dac cé dudng dugc don nhan tai My cling giup cai thién tang trudng trong quy cho don
vi nay. LUy k& ca nam 2024, doanh thu thuan cac chi nhanh nudc ngoai dat 5.319 ty déng,
tang 12,9% so vdi cung ky, tang téc dang k& so véi muc tang 6,5% cla nam trudc.

CAC THONG TIN KHAC

Pua vao san xuat thwong mai nha may ché bién thit bo Vinabeef

Cong ty TNHH Chan nubi Nhat Ban Viét Nam (JVL), lién doanh gilra Sojitz va Vilico, da dau
tu gan 3.000 ty dong dé thanh 1ap va dua vao hoat ddng nha may ché bién thit bo Vinabeef
vao thang 12/2024. Day la nha may dau tién tai Viét Nam ché bién thit bd mat trong moi
truang ki€ém soat va vé sinh cao, véi cong suat khoang 30.000 con gia stic mbi ndm va muc
tiéu san xuat 10.000 tan thit bdo moi nam. Dén Q2/2025, JVL sé van hanh trang trai nudi bo
gan nha may dé khép kin quy trinh t&r chan nudi dén ché bién va phan phgi. Cac sadn pham
Vinabeef sé dugc Sojitz phan phdi cho cac khach san va nha hang trung binh dén cao cap,
théng qua mang ludgi ctia CTCP Dai Tan Viét. Nam 2024, doanh thu cta JVL tdng gan 3 lan
so V@i 2023, va san pham da vao dugc cac chubi siéu thi Ion nhu Aeon, Coopmart, Mega,
Central. JVL cling phat trién cac san phdm ready-to-eat va ready-to-cook nhu xuc xich, bo
vién, dang dugc ban th&r nghiém vao mot s6 ctra hang kénh MT va HORECA.

Quan tri cong ty vuot trén tuan thu va dan dau vé quan ly phat thai khi nha kinh

Vinamilk ti€p tuc khdng dinh vi tri dan dau trong quan tri doanh nghiép va phat trién bén
vitng, dugc céng nhan trong cudc Binh chon doanh nghiép niém yét ndm 2024. Nam 2023,
Vinamilk dp dung cac nguyén tac quan tri cdng ty vuot trén tuan tha, tiém can vdi théng Ié
quan tri tot trén thé gidi, giup tang cudng tinh minh bach va ddm bdo quyén lgi cé dong.
Vinamilk ciing la mot trong hai doanh nghiép & Viét Nam dat muc tiéu giam phat thai theo
tiéu chudn SBTi (Science Based Targets initiative), mot sang kién do Hiép udc Toan cau
cla Lién hop qudéc (UN Global Compact) Vién Tai nguyén Thé gidi (WRI) va Carbon
Disclosure Project (CDP) déng sang lap vé thiét 1ap muc tiéu giam phat thai theo co sd khoa
hoc, khang dinh cam k&t manh mé vé giam phat thai theo chudn muc quéc té.
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SU KIEN SAP DIEN RA

Ngay Su kién
10/02/2025 Cudc hop Két Qua Kinh Doanh véi dai dién Ban Diéu hanh
3-5/03/2025 H&i nghi dau tu tai Nhat do CTCK Daiwa t6 chirc

CAC CAU HOI THUONG GAP

1. Dau dugc xem la ndi luc l1au dai ctia Vinamilk dé cé thé hoan thanh muc tiéu 5 nam
(2022-2026)?

Thuong hiéu manh va uy tin: Dugc xay dung qua nhiéu nam lién vai hinh anh sdn pham
chat lugng, an toan, dinh dudng. Vinamilk lién tuc déi mdi dé dap Uing nhu ciu va thi
hiéu cla ngudi tiéu dung, déng thai van gilr virng gia tri cot 16i ctia minh.

Hé théng phan phai rong khap: S hiru hé thdng phan phdi rong khap ca nudc vdi hang
tram nghin diém ban, gilp san pham cla cong ty dé dang ti€p can ngudi tiéu dung.

Nguén nhan lyc chat lvgng cao: Chu trong dau tu vao nguén nhan lyc, khong chi vé
chuyén mon ma con vé k§y nang mém va tu duy sang tao. Cong ty tao ra moi trudng lam
viéc t6t, thu hut va gilr chan nhan tai.

Nang luc nghién ctru va phat trién san pham: Khong ngirng dau tu vao nghién clru va
phat trién san pham, nham mang dén nhirng san pham mdi, chat lugng cao, dap ung
nhu cau ngay cang da dang cua ngudi tiéu dung.

2

Pong luc tang trudng chinh ctiia Cong ty trong 6 thang cudi nam la gi? Thi trwong xuat
khau sé don thém “lan gié méi” nao khong?

Tam ly nguoi tiéu dung phuc hoi: V3i hoat déng kinh doanh trai khap 63 tinh, thanh,
viéc cac chi s6 vi mo dang cai thién sé tac dong tich cuc dén hoat ddng kinh doanh
trong nudc cua Vinamilk.

M@ rdng thi truong xuat khau: Vinamilk duy tri tdp trung vao cac thi trudng mai néi, tan
dung céc hiép dinh thuong mai tu do va xay dung quan hé déi tac chién lugc. Chién lugc
phat trién bén viing cling dugc Vinamilk Vinamilk tan dung nhu mot thé manh canh tranh
khi xuat khdu dé tao ra “lan gié mdi” déi véi khu vuc nhu Chau Dai duong.

Dau tu vao nghién ctru va phat trién: Sau thanh céng cla viéc tai dinh vi sdn pham sira
nudc trong ndm 2023, Vinamilk sé tiép tuc nang cap hinh anh cho cac nganh hang con
lai trong 6 thang cuGi nam 2024. Bén canh do, phat trién cac san pham gia tri gia téng
nhu sira hat, sira tuoi thanh trung, sira chua ung men séng, sita céng thirc pha san v.v.
dé dap Uing nhu cau ngay cang cao cla ngudi tiéu dung vé suic khde va su tién lgi.

Day manh ban hang truc tuyén: Vinamilk dau tu vao nén tang thuong mai dién tur va
irng dung di déng dé tiép can ngudi tiéu dung tryc ti€p va thuc day tiéu dung.
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3. Viéc trién khai siéu nha may sira Hung Yén hién dang ti€n hang téi dau? Ké hoach
san pham thit bo ctia Vinamilk va Sojitz Nhat Ban dang & giai doan nao, khi nao san
pham thit bo sé dugc tung ra thi truong?

Du an nha may sira Hung Yén d3 hoan thanh san 1ap mat bang va cé quy hoach 1/500.

T6 hop chan nudi va ché bién thit bo clia Vinamilk va tap doan Sojitz da dugc khadi céng
vao dau ndm 2023 tai Vinh Phlc. Viéc xay dung t6 hgp trang trai-nha may ché bién
dang bam sat k& hoach. Céng ty da van hanh t6 hgp tir Q4/2024 d€ phuc vu ngudi tiéu
dung Viét Nam.

4. Lamot trong nhirng doanh nghiép di dau trong phat trién bén virng tai Viét Nam, thoi
gian qua Vinamilk da lam gi dé co thé truyén tai duoc hét nhirng gia tri phat trién bén
virng ma Cong ty c6 dugc cho doi tac, dac biét la nha dau tu quoc té?

Co6ng b bao cao phat trién bén virng: D3 cong b bao cao phat trién bén viing thudng
nién [an thr 12 trong ndm 2023. Bao cdo nay tuan thu cac tiéu chudn qudc té nhu GRI
va SASB, dam bao tinh minh bach va tin cay cua thong tin.

Dat chirng nhan trung hoa carbon: Ba don vi cta Vinamilk, bao gém Nha may Sita Nghé
An, Trang trai Bo stra Nghé An va Nha may Nudc gidi khat Viét Nam da dat ching nhéan
trung hoa carbon theo tiéu chudn qudc té PAS 2060:2014. Day 1a mét thanh tuu quan
trong, chirng minh nd luc cla Vinamilk trong viéc giam thiéu tac déng dén mdi truong.

Phat trién ndng nghiép bén virng: T4t ca cac trang trai cla Vinamilk déu dat chuan
GlobalG.A.P., ddm bao cac tiéu chuan vé moi trudng, chat luong, phuc Igi dong vat va
da dang sinh hoc.

SU dung ning lugng tai tao va giam thiéu khi thai: D3 va dang tich cuc trién khai cac
du 4n nang lugng mat troi tai cdc nha may va trang trai, dong thoi ap dung cong nghé
ti€t kiém nang lugng. Ty 1€ nang lugng xanh trong hoat déng san xuat ctia Vinamilk trong
nam 2023 dat 86,2%.

Quan ly chat thai va tai ché: Khdong nglmg nd lyc trong viéc quan ly chat thai va tai
ché, hudng téi nén kinh té tuan hoan.

Trong rirng va tai tao rirng: Trong hon 1,1 triéu cay xanh tlr nam 2012 dén ndm 2023 va
dang ti€p tuc trién khai cac du an tréng ring, tai tao ring.

Pau tu vao cac chuong trinh céng dong: Trién khai nhiéu chuong trinh céng dong y
nghia nhu Quy sita Vuon cao Viét Nam, chuong trinh Stra hoc duong...




