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Tp. HO6 Chi Minh, ngay 30 thang 10 nam 2025

DOANH THU Q3/2025 LAP DiNH MOI, LOI NHUAN QUAY LA|  Di&LiéuTong Quan
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* Toéng doanh thu hop nhat Q3/2025 tién sat cot méc 17 nghin ty dong Gia CP tai 30/09/2025 (dong) 57,3K
A N .. = s N Lo N Khoang gia 52 tuan (déng) 64,2K-57,3K

va lap dinh maéi, cu thé dat 16.968 ty dong, tang 9,1% so vdi cung Ky Vén héa (ty dong) 119,8K

n > L7 \ Q. = g > A Von hda (ty USD, ty gia 26.400 4.5

(svck). Két qua tich cuc nay giup doanh thu Ily ké dat 46.678 ty déng, ngp?ju(h‘gnh (trigug(';ap, ) 2.090

% o A SLCP tr6i ngi (triéu CP, udc tinh) 682
tang 0’7/0 svek. —(Xem them) i Tr. binh KL 30 ngay (triéu CP) 5,5

* Tang truvong doanh thu cua ca hoat dong kinh doanh ndi dia va quoc Ty sudt cd tuc (%) 7,5

Ty & tién rong trén téng tai san (%) 32,4

té deu tang toc so véi cac quy trudc.
o Kinh doanh ndi dia: Doanh thu thuan hgp nhat trong nuéc tdng 4,4% Ve Vinamilk
svck, dat 13.494 ty dong. Riéng Cong ty me ghinhan 12.227 ty déng,  Vinamilk 14 céng ty dinh dudng hang dau tai
“ . e s a s e (o aa n Viét Nam va hién x&p thtr 36 trong danh sach
tang 5,3% svck nho 1) Chuyén ddi s6 va déng gép tu thuong mai dién C;ec C:nr; }’3 S'c?anféipnh; thé Eg?véazu;anﬁ@
> x A L X : : 2 g s ‘A 2 doanh thu. Sir ménh cla chung t6i la trd thanh
tu, 2) Tang’ dé phu cua hang Vinamilk, 3) San pham mdi, 4) Hiéu qua thuong hiéu qusc t8 trong finh Ve thye pham
tlr cac chién dich marketing. (xem thém) va 12 biéu tugng nigm tin cho ngudi tiéu dung
. . - » , . vé san pham dinh dudng va surc khoe. Truy cap
o Kinh doanh quéc té: Doanh thu thuan hgp nhat nudc ngoai tang website d& bi6t thém Vvé& ching toi
manh 32,6% svck, dat 3.459 ty dong (loai trlr chénh 1&ch ty gia tang ~ tesi/www.vinamilk.com.vn/
25,7% svck). Dong luc tang trudng dén tir 1) Tang trudng manh mé  LiénHé
tai cac thj truong trong diém tai Chau A va Chau Phi, 2) Khai thac g?’dégg& C/;uyén Véénmﬁn,jfﬁg» .
2 A ne 4 s . n o6ng Quang Trung, Quan hé Nha bau Tu
thanh cong co hdi tai Campuchia. (xem thém) datrung@vinamilk.com.vn
* Bién lgi nhuan gop hop nhat Q3/2025 ting 60 diém co ban (dcb) svck Bdo chi& Truyén thong
nhd quy mé doanh s8 cai thién. Hiéu qua van hanh cai thién rd rét khi PO Thanh Tuan, Truyeén thong DN
, . ) o . , dothanhtuan@vinamilk.com.vn
doanh thu tang truang gan 10% nhung chi phi ban hang chi tang 7,1%
svck. (xem thém)
- . ~ . \ = > . A . Vinh Bui vinh.bui@vietcap.com.vn
Loi rlrhuan Q3/2025 qua’y lai duong dua ’tang truong. Lq[ nhuan trudc Nhan Tran Pm—————
thué (LNTT) va sau thué (LNST) hgp nhat trong quy dat lan lugt 3.126  MinhDang  minhdti@ssi.com.vn
> on \ > oa o N ~ > L7 My Tran my.th@hsc.com.vn
ty dong va 2.511 ty déng, tang 6,2% va 4,5% svck. Néu chi tinh hoat McridWang  merid.wang@bofa.com

dong kinh doanh c6t I6i, LNTT hgp nhat Q3/2025 c6 thé dat 3.320 ty  TrangNguyen  trang-zanguyen@ubs.com
d6ng, tuong lfrng téng 12'7% svck. (xem thém) Selviana Aripin  selviana.aripin@hsbc.com.sg

Chuyén vién Phan tich

Di Luu di.luu@yuanta.com.vn
. o = .. » . e R Hung Nguyen hung.nb@vdsc.com.vn
Thong diép Tong Giam doc — Ba Mai Kiéu Lién Ly Nguyen Ly.NguyenQuynh@mbs.com.vn

Hoa Duong hoaduong@phs.vn
“Murc doanh thu ky luc va loi nhudn quay lai dudong dua tdng truong trong

QR3/2025 cho thdy Vinamilk dang di dung huong trong hanh trinh tai dinh vi
thuong hiéu va chuyén doi so. Su cai thién dén tur ca hoat dong kinh doanh
trong nudc va nudc ngoai la nén tang quan trong dé Cong ty hudng dén
hoan thanh cao nhat k& hoach kinh doanh di duoc PHPCP phé duyét.”

Ban tin nay bao gém nhirng nhan dinh vé tuang lai trong cac ky vong, du dinh ho&c chién lugce cla Vinamilk cé thé lién quan
dén nhiing rui ro, sy khédng chac chan va nhimg yéu té vo dinh hodc tiém &n ndm ngoai tam kiém soat clia Vinamilk. Nhimng
nhan dinh vé tuong lai nay co thé khién cho két qua thuc té trong hoat déng kinh doanh, hoat ddng tai chinh, hodc thanh
tich cla Vinamilk cé khac biét rat Ién so véi cédc ndi dung dugc trinh bay hodc ngam dinh trong cac gia dinh tuong lai. Nguoi
doc khdéng nén xem nhitng nhan dinh tuong lai nay la dy dodn, su kién sé xay ra hodc 16i hira vé hiéu qua trong tuong lai.
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TRIEN VONG KINH DOANH 2025

Cong ty dat k& hoach ndm 2025 vaéi tong doanh thu 64.505 ty déng (+4,3% svck) va Igi
nhuan sau thué 9.680 ty dong (+2,4% svck). K&t thuc 9 thang 2025 (9T/2025), Céng ty da
hoan thanh 72,4% ké hoach doanh thu va 68% k& hoach Igi nhuén.

CUOC HOP KET QUA KINH DOANH VOI BAN DIEU HANH

Vao 15:00 ngay 05/11/2025 (gio Viét Nam), Coéng ty sé td chirc cudc hop dé trao doi vé két
qua kinh doanh Q3/2025 véi sy tham gia ctia dai dién Ban Diéu hanh, Ong Lé Thanh Liém -
Giam déc Diéu hanh Tai chinh va Ong Nguyén Quang Tri — Gidm déc Diéu hanh Marketing.
Dang ky tham gia tai DAY.

Cac tai liéu lién quan dén cudc hop gom Béo cao tai chinh va Thuyét trinh Két qua kinh
doanh da duoc cong bd trén trang Quan hé Nha dau tu cua Cong ty tai DAY.

KET QUA KINH DOANH HOP NHAT

Doanh Thu Lap Dinh Méi

* Tong doanh thu hogp nhat Q3/2025 tién sat cot méc 17 nghin ty dong va lap dinh mai,
cu thé dat 16.968 ty dong, tang trudng 9,1% svck. K&t qua nay gilp téng doanh thu hop
nhat Ity k& 9T/2025 dat 46.678 ty dong, tang 0,7% svck.

Tang trudong doanh thu cua ca kinh doanh néi dia va qudc té déu tang téc trong
Q3/2025 so véi cac quy trudc. Trong do, doanh thu thuan hgp nhat trong nudc tang
4,4% svck, dat 13.494 ty déng, va doanh thu thuadn hgp nhat nudc ngoai tdang manh
32,6% svck, dat 3.459 ty déng.

LGy k& 9T/2025, doanh thu thuan hgp nhat trong nudc dat 37.118 ty déng, thap hon
svck chu yéu do tac dong ctia Q1. Tuy nhién, quan trong la mirc giam da thu hep dang
k€ nho k&t qua tich cuc trong Q2 va Q3. Trong khi dd, doanh thu thuan hop nhat nudc
ngoai tang tdc dang k& trong 9T/2025, dat 9.494 ty déng, tang 13,7% svck. Loai trir
chénh léch ty gia, doanh thu thuan nudc ngoai tdng 25,7% trong Q3 va 9,5% trong
9T/2025 svck.

Tang Trudng Loi Nhuan Cot Léi Phan Anh Cai Thién Trong Kinh Doanh

» Bién lgi nhuan gop hgp nhat Q3/2025 tiang 60 diém co ban (dcb) svck 1én 41,8% nho

quy m6 doanh sd cai thién. Ly k& 9T/2025, bién lgi nhudn gdp hgp nhat dat 41,4%,

thap hon 50 dcb svck chd yéu do tac dong cua Q1.

Hiéu qua van hanh cai thién rd rét 1a mot diém sang khac trong blc tranh tai chinh

Q3/2025. Du doanh thu hgp nhat tang trudng 9,1% svck, chi phi ban hang chi tdng 7,1%.

Nho vay, ty 1é chi phi ban hang va quan ly trén doanh thu thuan ghi nhan 23,8% trong

Q3, thap hon Ian luot 120 dcb so vai quy trude va 40 dcb svek. Ly k& 9T/2025, ty 1é

nay ghi nhan 25,3%, cao hon 90 dcb svck.

o COng ty da bat dau dén nhan thanh qua tlir cac sang kién chuyén déi sd. Mot vi du
dién hinh la ing dung tri tué nhan tao dé tu dong hoa toan bd quy trinh kiém soat
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hinh anh giao hang, xtr ly hang tram nghin hinh anh méi ngay chi trong vai phut véi
dd chinh xac cao. Sang kién nay gilp Cong ty loai bo viéc kiém tra hinh anh thu
cong va tiét kiém 3 triéu dé la My chi phi van hanh moi ndm, déng thoi dam bao
hang hda dugc giao day du va nhanh chong nhat dén khach hang.

* Loi nhuan Q3/2025 quay lai dudng dua tang trudng. Cu thé, loi nhuan trudc thué
(LNTT) va sau thué (LNST) hop nhat trong quy dat [an lugt 3.126 ty déng va 2.511 ty
dong, tdng 6,2% va 4,5% svck. Néu chi tinh hoat dong kinh doanh ¢t 16i, lgi nhuan trudc
thué Q3/2025 cé thé dat 3.320 ty dong, tuong Ung tang 12,7% svck, va bién LNTT cé
thé dat 19,6%, tdng 60 dcb svck, phan anh thuc chat hon nhing cai thién trong kinh
doanh va van hanh.

» Ly k& 9T/2025, LNTT va LNST hop nhat dat lan lugt 8.173 ty dong va 6.586 ty dong,
thap hon svck do tac dong tir Quy 1 va dang trén da cai thién, tuong tng thu nhap moi
c6 phan (EPS) dat 2.804 dong.

Thanh Khoan va Str Dung Von

= Tai ngay 30/9/2025, tong tai san dat 55.678 ty déng, trong dé tién va cac dau tu tai
chinh ngan han tién chiém 47,2%, ddm bao thanh khoan doi dao.

» Gia tri cac khoan dau tu xay dung TSCD dat 578 ty dong trong Q3/2025 (tdng 47,4%
svck) va 1.416 ty doéng trong 9T/2025 (tang 4,1% svck).

KET QUA KINH DOANH THEO BO PHAN

THI TRUONG TRONG NU'OC (déng gop 79,6% doanh thu thuan hop nhat Q3/2025)

(ty doéng) Q3/2025 Q3/2024 9T/2025 9T/2024
Doanh thu thuan trong nudc, trong dé: 13.494 12.928 37.118 37.957
- Cong ty me 12.227 11.606 33.332 33.636

NGi tiép xu hudng phuc hoi tir Q2, doanh thu thuan trong nuéc Cong ty me Q3/2025 ghi
nhan tang trudng 5,3% svck, dat 12.227 ty déng nho vao bon yéu td sau:

1. Chuyén doi s6 & Dong gop tir thuong mai dién tir (TMDT): M6t trong nhitng thanh qua
tir chuyén d6i so 1a hé thdng diéu phéi don hang tu déng do Cong ty tu phat trién va cé
tich hop cac dai ly ban hang tich hgp s dung tri tué nhan tao dé ggi y san pham, qua
do gia tang ti Ié chuyén déi don hang. Hé théng cling cé kha ndng mé rong linh hoat.
Thuc té, tai mdt su kién mua sam double day trén san TMDT I6n nhat Viét Nam, hé
théng nay da giup Cong ty xtr ly lugng don hang tang gap 18 Ian so vdi ngay thudng mot
cach dé dang.

2. Giatang dd phu cho hé thong ctra hang Vinamilk: Trong nam 2025, d€ giam thiéu tac
dong tir cac bién déng vi mo trong nganh ban 1&, Cong ty da cai tao va mé mdi hang
tram clra hang dé phuc vu truc ti€p ngudi tiéu dung. Chién luge nay da gat hai nhiéu két
gua to 16n: 100% ctra hang dong bd vé nhan dién theo thuong hiéu mdi va doanh thu
cac clra hang Vinamilk va TMDT dat tang trudng cao 2 chit s6 svck, tang toc so véi 6
thang dau nam. Cong ty sé tiép tuc ma rong theo nhu cau thi trudng va lién tuc ra soat
hiéu qua hoat déng cua cac ctra hang hién hitu.
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3. San pham mgi & Mé rong nganh hang: Trong Q3/2025, Cong ty da gidi thiéu bao bi méi
cho sira bot ngudi I16n, danh dau hoan thanh thay déi nhan dién cho toan bd danh muc.
Cong ty cling ra mat cac san phdm mai nhu stra ddu nanh me den, stra yén mach. Dang
chuy, Ian dau tién Cong ty gidi thiéu tra Kombucha thuong hiéu HayDay. Diém khac biét
cla Kombucha HayDay la thoi gian G men 6 thang va la san pham c6 ga so vadi cac san
pham khdng c6 ga khac trén thi truong co thoi gian U trung binh tir 21-30 ngay.

4. Hiéu qua tir cac chién dich marketing: Cac n6 luc marketing da gitp Cong ty lan dau
lot vao Top 5% thuong hiéu manh nhat toan cau véi xép hang AAA+ (cao nhat) va Top
3 thuong hiéu sira toan cau theo Brand Strength Index do Brand Finance danh gia. Cac
chién dich tiéu bi€u bao gém:

» Sira cong thirc tré em Optinum: Chién dich “Nha nao cling cé me” dat 10,8 triéu luot
ti€p can vdi ty 1é nhap chudt (click-through rate) cao gap 2 lan murc trung binh. Luot
tim kiém “Optimum Gold” va “Optimum Colos” lan lugt tdng 128% va 6.400% svck.

* Chién dich Qudc khanh A80: Ghi dau d6 phu réng rai vdi 1 triéu san pham Vinamilk
dugc sir dung, 500 nghin lugt khach tham quan gian hang Vinamilk va 5 triéu lugt
ti€p can trén mang x3a hoi.

* Tung méi Kombucha: Chién dich “Lam hé HayDay” nhan dugc hiéu ing lan tod trén
cac nén tang danh cho Gen Z, dat 5 triéu luot ti€p can va hon 7,5 nghin nguai dang
ki tham gia thir thach sang tao ndi dung trén mang xa hoi.

* Tung méi Kem Gelato: San pham nay mot budc di thanh cong trong chién lugc cao
cap hda khi tao ra hiéu Ung lan truyén tu nhién (organic) vdi hon 10 triéu lugt xem tur
cdc bai viét trai nghiém do ngudi dung mang xa héi tu tao.

Véi két qua Q3/2025, doanh thu thuan trong nudc Ity ké 9T/2025 cua Cong ty me da tang
lén gan ngang svck, dat 33.332 ty dong. DGi vai Sira Moc Chau (HOSE: MCM), doanh thu
thuan Q3/2025 va Iy k& 9T/2025 dat Ian lugt 716 ty déng va 2.114 ty déng, giam nhe svck.

THI TRUONG NU'GC NGOAI (dong gép 20,4% doanh thu thuan hop nhat Q3/2025)

(ty dong) Q3/2025 Q3/2024 9T/2025 9T/2024
Doanh thu thuan nudc ngoai, trong do: 3.459 2.609 9.494 8.349
- Xuat khau 2.019 1.375 5.526 4.477
- Cdc chi nhanh nudc ngoai 1.440 1.234 3.967 3.937

Kinh doanh qudc té tiép tuc duy tri dong gdp trén 20% vao doanh thu hop nhat trong
Q3/2025, dat 3.459 ty déng, tang 32.6% svck.

Doanh thu thuan xuat khau lan dau vuot 2 nghin ty dong trong, cu thé dat 2.019 ty dong,
tang 46,9% svck nho cac yéu to sau:

= Cac thi truong trong diém tai Chau A va Chau Phi ting trudng manh mé. Thé manh
cla CoOng ty tai cac thi truong nay nam & danh muc san pham da dang, chat lugng va
chinh sach ban hang linh hoat. Trong thoi gian tdi, bén canh tham gia cac hoi chg qudc
té vé thuc pham, Cong ty sé danh nguon luc t6 chirc cac hoi thdo chuyén dé vé dinh
dudng két hgp tham quan co s& san xuat vaéi khach mai la chuyén gia y té tir cac thi
truong xuat khau quan trong dé xay dung uy tin dai han. Sang kién nay dugc ky vong
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cung c6 niém tin vdi thuong hiéu Vinamilk tir gigi chuyén mén, qua dé ti€p can ngudi
tiéu dung mot cach bén virng va hiéu qua.

= B0 Cong thuong da phé duyét Dé an day manh phat trién thuong mai bién gigi, xuat
khau sang Campuchia trong thang 7/2025 vé&i myc tiéu nang kim ngach thuong mai
song phuong tir 10,1 ty d6 la My (2024) 1én 20 ty d6 la My vao nam 2030. Trong bdi
canh trén, Cong ty da tan dung tét co hdi dé cung Angkor Milk khai thac hiéu qua thi
truong gan 18 triéu dan nay trong Quy 3 va sé tiép tuc phat trién trong thai gian tdi theo
dinh hudng cua Chinh phd.

Cac chi nhanh nudc ngoai ghi nhan doanh thu thuan Q3/2025 dat 1.440 ty déng, tang
16,6% svck. K&t qua nay cai thién rd rét so vdi 6 thang dau nam nho Angkor Milk tan dung
t6t co hoi thi truong tai Campuchia trong khi Driftwood van duy tri doanh thu 6n dinh svck.

LGy ké 9T/2025, doanh thu thuan nudc ngoai dat 9.494 ty déng, tdng 13,7% svck, trong dé
xuat khdu dat 5.526 ty dong, tang 25,3% svck va cac chi nhanh nudc ngoai dat 3.967 ty
déng, ngang muc svck.

SU KIEN SAP DIEN RA

Ngay Su kién
05/11/2025 Cudc hop cong bé KQKD Q3/2025




TOM TAT KET QUA TAI CHINH HQP NHAT
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Tom tat Két qua kinh doanh

(ty dong) Q3/2025 Q3/2024 9T/2025 9T/2024
Tong doanh thu 16.968 15.549 46.678 46.339
Doanh thu thuan 16.953 15.537 46.612 46.306
Trong nudc 13.494 12.928 37.118 37.957
Nudc ngoai 3.459 2.609 9.494 8.349
Loi nhuan gop 7.087 6.401 19.319 19.380
Trong nudc 5.662 5.299 15.284 15.804
Nudc ngoai 1.426 1.102 4.035 3.576
Chi phi ban hang & quan ly doanh nghiép 4.040 3.758 11.814 11.280
Loi nhuan trudc thué 3.126 2.942 8.173 8.956
Loi nhuan sau thué 2.511 2.403 6.586 7.306
Thu nhap méi cé phi€u (dong) 1.084 1.032 2.804 3.114
Tom tat Bang can doi ké toan
(ty déng) 30/09/2025 30/09/2024
Tién va cac khoan tuwong duong tién’ 26.288 28.599
Tong tai san 55.678 57.677
Nog vay 8.273 8.449
Tién va cac khoan tuong duong tién trén tong tai san 47,2% 49,6%
Ty & ng vay trén téng tai san 14,9% 14,6%

Cac chi s6 lgi nhuan va thanh khoan

12T gan nhat

12T gan nhat

dén 30/09/2025 dén 30/09/2024
ROE 23,9% 27,9%
ROA 15,4% 17,1%
ROIC 22,8% 271%
S6 ngay hang tén kho? 61 59
S0 ngay phai thu® 29 29
S6 ngay phai tra® 38 37

T Tién va cac khoan tuong duong tién gém cac khoadn dau tu ngan han (chu yéu la tién gui cd ky han 3-12 thang).
2 36 ngay ton kho dugc tinh dya trén trung binh S6 du t6n kho va chia cho Gia vén hang ban 12 thang gan nhat.
8 S6 ngay phai thu va phai tra dugc tinh dua trén trung binh s6 du Phai thu khach hang va Phai trd ngudi ban chia cho

Doanh thu va Gia von hang ban 12 thang gan nhat.



