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Tong Quan ViM6 & Nganh Sira
Viét Nam

Vinamilk: Vi Thé Tién Phong
Vuot Troi

CacLoi Thé Canh TranhBéDan
Pau Thi Trudng

Sirc Manh Tai Chinh & Thu Nhap
CoPong
Chién Luoc Tang Truéng

Vinamilk

EST 1976



Tong Quan ViM6 & Nganh Stra Viét Nam



Vi MO & Nganh Stta Viet Nam

MOt thi truong s6i dong co guy mo 5 ty USD moi nam

Cac doanh nghiép néi dia dang thong linh thi truong

I
[
[
I » Nudéc
| =" ngoéi
I = omm :
| - o Vinamilk
“ Céac doanh nghiép néi dia dang
nam thi phan chi phéi, trong dé
Vinamilk ding & vi tri SO 1 vai thi
phan cao hon khoang 30%" so vdi
vi tri s6 2. p

\
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Giai doan dan s6 vang duogc du bao duy tri
thém maot thap ky (triéu nguoi)3

m0-9 m10-14 m15-24 m25-44 m45-59 60+

1,7 141 16,4

6,8 6,9 7,5 8,5 8,1 7,2 6,7

2012 2016 2020 2024 2028 2032 2036

4 I Nguon: 'NielsenlQ; 2PopulationPyramid; 3World Inequality Database (2023); 4Euromonitor

Phu nir chiém ty trong I6n trong tong thu nhap?

39%
35%

29% 29%
22%
16%

India Bangladesh Indonesia Turkey Singapore Vietnam

Tiéu thu sira tai Viét Nam thap hon nhiéu so
V@i cac nudc trong khu vuc?

413 42,0 42.5 42,3

40,2
375 370 °0° 884 376 376
1.7 32,1 323 32,3 '
s00 310 Sb 29.4 30,1 312 —e— Thailand
9 27,9 28,7
030 238 oF5 244 244 246 251  —e— Malaysia
199 2% ’
170 184

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025E
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Vé Vinamilk

Vithély tudng dé nam bat cac co hoi trén thi truong

Thanh lap

2025

SG 1 tai Viét Nam va xép thur 36
trén toan cau theo doanh thu

Doanh thu theo khu vuc!

Noi dia
80,1%

%2005

- Xay dung hé théng trang
tra| bo slra dau tién tai
V|et Nam

Phat hanh c6 phiéu lan dau ra
cdng chung (IPO)

2013 2014

M& rong chién lugc tai ,
Campuchia va Hoa Ky dé tang
cuong hién dién qubc té

3 TYUSD

Gia tri thuong hiéu?

130K

S6 lugng bo sita dang
khai thac

65

Qudc gia
xuat khau

15

Trang trai bo sita

~10K

Nhan vién

17

Nha may

8 I Ghi chu: D liéu hop nhat 2025; 2Brand Finance
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Vé Vinamilk

Pinh hudong phat trien va cac camkét cot 16i

Tam nhin

> Trd thanh bi€u tuong niém tin hang
dau Viét Nam vé san pham dinh
dudng va suc khde phuc vu cubc
sdng con nguai.

S ménh

> Cam k&t mang dén cho cdng dong
nguén dinh dudng va chat lugng
hang dau bang chinh su tran trong,
tinh yéu va trdch nhiém cao cua
minh vdi cudc sbng con ngudi va x3
hoi.

> Khong nglrng tim kiém cac déi tac
phu hgp trén toan thé gidi dé mang
Vé cac nguyén liéu an toan, dat chat
lugng quodc té va phuong phap san
xuat tién tién nhat.

> Truyén thong chan that va truc dién
vé chat lugng nguyén liéu va san
pham.

> Chu dbéng thur thach va hoan thién
san pham & chat lugng cao nhat.

Vmamllk

1976



Vé Vinamilk

CO phiéu c6 thanh khoan cao, co cau co6 déng da dang

Niém yét trén
san GDCK
Tp.HCM (HOSE)

Von hoa'

2006

4,9 tyusp

Ty lé s& hiru
toi da cua
nha dau tu
nudc ngoai

Luong cd phiéu
troi nGi2

35%

Lgi tdc co
phi€éu 1 nams3

Gia tri giao dich
binh quan?

11 triéu USD
Ty Ié s& hiru theo nhom nha dau tu3

Nha dau tu
ca nhan, N

13,3%

NERCE Nha dau

tu trong tu nudc -
nuac, ngoai, Nha dau
49,8% 50,2% tu t8 chur,

86,7%

Investments Pte Ltd vao thang 12 nam 2025

STT Danh sach 20 c6 ddng té chirc I6n nhat® So hiru (%)
1 State Capital Investment Corporation (SCIC) 36,0%
2 F&N Dairy Investments Pte. Ltd. 22.29%"
3 Platinum Victory Pte. Ltd. 6.02%"
4 F&NBev Manufacturing Pte. Ltd. 2,7%
5 Employees Provident Fund Board 1,5%
6 Pzena Emerging Markets Value Fund 1,3%
7 Stichting Depositary APG Emerging Markets Equity Pool 1,1%
8 Seafarer Overseas Growth and Income Fund 0,9%
9 Vaneck Vietham ETF 0,6%
10 Vanguard International Value Fund 0,6%
11 Invesco Funds 0,6%
12 Invesco Asian Fund (UK) 0,5%
13 Pension Reserves Investment Trust Fund 0,5%
14 Fubon FTSE Vietnam ETF 0,4%
15 City of New York Group Trust 0,4%
16 Hostplus Pooled Superannuation Trust 0,4%
17 Lumen Vietnam Fund 0,4%
18 BI 0,3%
19 Schroder Asian Income Fund 0,3%
20 Sei Institutional Investments Trust World Equity Ex-US Fund 0,3%

Ghi chu: "Tai ngay 31/12/2025; 2Vinamilk udc tinh; 3Tai ngay 17/10/2025. S6 lugng ¢6 phiéu dang Iuu hanh 2.089.955.445; 4Plantinum da ban 4,6% cho F&N Dairy

yinamilk“
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A. Lgi thé quy mo & Chuoi tich hop “Tir trang trai dén

CacLoiThECanh Tranh D e
Dén 'Déu Thi Tru@ng B. Thuong hiéu manh & Do6i méi vi ngudi tiéu dung

C. Quan tri tién tién & Phat trién bén virng




A.Loi the quy mo & Chuoi tich hop “TU trang trai dén ctta hang”
Xay dung loi thé canh tranh tir guy mo vuot troi

. - =01
B. SAN XUAT | @ DriftWood - Hoa Ky
\ ‘% g:korMilk - Campuchia

A. TRANG TRAI BO SUA

Nha mdy san xuat duong Nha may
Moc Chau

01
T6 hop bo sira S ~ -
tailLéo C.PHAN PHOI |

F’ P . A . o
Cac nha phan phoi déc quyén - K

en lgi — Kénh hién dai

@,-@) Dsi tac thuong mai dién to
Vinamilk E-shop

12 | yinamilk’
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A.Loi the quy mo & Chuoi tich hop “TU trang trai dén ctta hang”
Bat dau tir ngudn nguyén liéu chat lvong cao...

Rz e o

" Trang trai quy mo Ién Con bo thuan ching va cao san Tu cung ci
liéu trong g tral quy g . g cap
nuoC . N
Doc quyén 90.500 ~55%
Véi cac hd nbng dén Con bo dia Phuong Nguon cung bén ngoai

Nguyén
lieu nhap
khau

® [_] L]
13 I Ghi chu: 'Bao gém Vinamilk va Stra Méc Chéu "Inamllk
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A.Loi the quy mo & Chuoi tich hop “TU trang trai dén ctta hang”
..dén nang luc san xuat theo tiéu chuan quoc teé...

* Tw dong héa trong néng \ « Sira tuoi nguyén liéu dugc van
nghiép: cho an, lam mat, vat . ‘ chuyén bang xe b}Sn lanh &
slta bang cong nghé Isarel. _ nhiét d6 2-6°C dé dam bao

« Cam bién trén bo: theo doi D s, chat luong
sirc khée va nang suat vat
sira

« Day chuyén san xuat cong
nghé Durc, Y, Thuy ST

« Cong nghé hut chan khong
sua tuai, luu gir ham lugng
dinh dudng cao

« Cong nghé dong goi tu : I > ‘ o « Hé thong dir liéu ban hang

Tetrapak, Bencopack, va SIG IS S== T va quan ly tai chinh duoc
Combibloc e ' tich hgp

« Hang ton kho va ton that hu
héng dugc kiém soat bang
Oracle

» Van chuyén ty dong tir kho
thong minh bang robot LGV

Vinamilk

EST 1976



A.Loi the quy mo & Chuoi tich hop “Tw trang trai dén ctta hang”
..va hé théng phan phoi da kénh deé tiép can moi nguoi tiéu diing

F

Kenh hien dai
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Khach hang
dac biét
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B. Thuong hiéu manh & BDoi méi vinguoi tiéu ding
Nhiéu thuong hiéu duoc ngudi tieu ding ¢ moi phan khic yéu thich

PR OngTho

(=] @ ‘ . ®
Vinamilk  Winarwilk
EST 1976
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B. Thuong hiéu manh & BDoi méi vinguoi tiéu ding

49 9/10
Nam trén thi trudng

Gia dinh Viét Nam dung san pham VNM'

Nganh hang dan dat thj truong

Tan dung vi thé & phan khic pho thong dé mé rong sang phan khiic cao cap

GREEN Vinamilk
FARM s

R

oY

1976 S emauomaonson
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F ,3} \\%ﬂmm Slrachua s 2 Vin ik
v Witine __CODUGNG -Vinaumilk- -{irat
T tom s
SUA TUOI TIET TRONG (0 DUONG

=2 SUCHUA DONGNEN S
S VINGNTRUVEN THNG

39 DUDNG CHAT HO TRO it B0 SOC HGE
G0 NGOW 5 4 THEN GAC W

e $300 =
SAUFRAN DINH DUONG DANH CHO
TIESUY DINH DUONG, THAP COI

17 I Ghi chu: 'Kantar Worldpanel



B. Thuong hiéu manh & BDoi méi vinguoi tiéu ding
Khoéng ngirng cai tién dé dap irng cac nhu cau moi

SAN PHAM =SUREjsp OV RE DO UONG
DAC TRI N\’ | GIAI KHAT

\ 4 ¢ }(inamil}g
y . {55‘ @ ® ® '. Vinamilk su’n
IT’DU’C’)’ NG B | | HAT
IT BE O lo\‘ { 0\ 256« pnoBI mum mumwmummm Ty I )
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DI UNG LACTOSE/
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C. Quan tri tién tién & Phat triéen bén virng
Hé thong quan tri theo thuc hanh tién tién

Hoi Dong Quan Tri

Ong NGUYEN HANH PHUC
Chu tich, Thanh vién

HDQT doc 1ap

Hon 40 nam kinh nghiém
quan ly Nha nudc

Ky su cong nghé

Ché bién sira, Nga
TOP50 nit doanh nhan
quyén luc nhat Chau A’

30%

Thanh vien HDQT Doc Lap

19 I Ghi chu: "Forbes (2012-2014)

Ba Mai Kiéu Lién Ong Lé Thanh Liém Ong Alain Xavier Cany Ong Michael Chye Hin Ong Vii Tri Thirc

Thanh vién HDQT, Thanh vién HDQT, Thanh vién HDQT Fah Thanh vién HDQT

Tong Giam déc GDDH Khai Tai chinh ~ khdng diéu hanh Thanh vién HDQT khéng diéu hanh
khong diéu hanh

Ba Tongjai Babang Thi Thu Ha Ong D6 Lé Hung Ba Tiéu Yén Trinh

Thanachanan Thanh vién HDQT Thanh vién HDQT d6éc  Thanh vién HDQT doéc

Thanh vién HDQT khong diéu hanh lap lap

khdéng diéu hanh

Ba Bui Thi Hurong Ong Lé Thanh Liém Ong Lé Hoang Minh

« GDDH Khoi Hanh chinh, Nhan su, Doi ngoai  + GDDH Khai Tai chinh « GDDH Kh6i San xuat
* 20 nam tai Vinamilk * 30 nam Vinamilk * 33 nam tai Vinamilk
Ong Doan Quéc Khanh Ong Nguyén Quéc Khanh &ng Nguyén Quang Tri
+ GDDH Khdi Phat trién Vung nguyén liéu « GPDH Khdi Nghién ctru va Phat - GDDH Khai Marketing
* 27 ndm tai Vinamilk Trién « 10 na&m tai Vinamilk

» 37 nam tai Vinamilk

40%

Thanh vién HDQT la nir

04

Uy Ban Chtrc Ning truc thuéc HDQT
Kiém Toan, Chién Lugc, Luong Thudng, Nhan Su

Vinamil

EST

k

1976



C. Quan tri tién tién & Phat triéen bén virng
Hanh trinh phat trién bén vitng clia chiing toi

Chudo — 2023 2022 2021 2020
uaong
- o~
tlen pho“g . Banh gia thuc trang va Pat chirng nhan ISO 14064. Ra mét hé théng Trang trai Green
ar inh sin E'li an thién
O ing.

dinh hu ng tuong lai. Khdi dong du an Net Zero 2050.
2 ddn vi dat ti . arbo
theo PAS 2060.

2010 ——— 2012 2013 2014 2016

Xay dung bd quy ché quan tri Bao céao ESG theo tiéu chuan S dung nang lugng tir khi nén Bat ching nhan An toa & sinl Bam bao cd gidi han bao cao phat
o (Global Reporting Initiative). CNG trong san xuat. thuc pham theo FSSC 00. trién bén virng theo chuan GRI.

Chuan Muc Toan Cau Muc tiéu - Cam két Muc tiéu trung hoa phat thai dén nam 2050

« Tré thanh 1 trong 30 céng ty Dén 2027
SO s(ta I6n phét thé ~gic’5i.‘
@ . 'ow: « Cung cb vi thé dan dau

G ALS
nganh sira Viét Nam. %2025
+ Di dau trong ddi mdi va sang
CS I susmmm tao. I 0 %3050
"\ SCIENGE * Trqﬁthan,h cong ty sua tao ra . Gidm 15% lugng phat * Gidm 55% lugng + Dat murc phat thai
é\ BASED nhiéu gia tri nhat tai bong « thai khi nha kinh phat thai KNK Pham rong béng “0”
<iininiininanl Nam A. (KNK) - Pham vi 182 vi 1, Pham vi 2 va
+ Nam co s& 2022 mot phan Pham vi 3

® [_] L]
20 I Ghi chu: Xem Bao céo Phat Trién Bén Viing “Inamllk
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https://www.vinamilk.com.vn/vi/phat-trien-ben-vung
https://www.vinamilk.com.vn/vi/phat-trien-ben-vung
https://www.vinamilk.com.vn/vi/phat-trien-ben-vung
https://www.vinamilk.com.vn/vi/phat-trien-ben-vung
https://www.vinamilk.com.vn/vi/phat-trien-ben-vung
https://www.vinamilk.com.vn/vi/phat-trien-ben-vung

C. Quan tri tién tién & Phat triéen bén virng
Luong hda tac dong - Cac dau an trong nam 2024

-
-
—_

Tai Ché " "h(:::’l;: z 5 ha’ Doanh nghiép nganh stta

8.2 tan oo tg e Rang ngap man nam the 2 Duy nhat cua Chau A

s (. . duoc vinh danh tai
3 hang muc

Green Leadership

Canh rirng Net Zero Vinamilk

Khoang

Tiet kiem
85.000 cay mam Gan 1.000 met hang rao 365.989 (nam 2024)

duoc tai sinh (2023-2024) duoc dung dé khoanh nudi tai sinh rirng ngap man kWh dien

ll50 nguoi dan 17 000 20 000 tan C0,e

duorc truyén thong nang cao du kién duoc hap thu
nhan thirc bao vé rirng

° omm
21 Ghi chu: Xem Béo cédo Phat Trién Bén Viin "Inamllk

EST 1976
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Thi Truong Quoc Té
Puoc tin cay tai 65 qudc gia va ving lanh tho

CHI NHANH NUGC NGOAI DO VINAMILK SO HO'U 100%

7S CT{VIN ANGKORMILK  DRIFTWOOD

Y .
doanh thu 11,2% 8,8%
i Campuchia Hoa Ky
Thitrue 65 quéc gia
i trurong oA s , F

chinh (Trung Bong, Chau Phi, Bong ,f woo

Nam A...) "ﬂ M’

. o Thuong hiéu si
e Dandau? ~~  Céngty sin xuat sira il g ©
tranh : A2 . 100 nam tuol vsi truong

chiichét.~ | quy'mo Ion nhat?

e ™ ,.‘: = &3 1Ry e o
" = 4 T R
_— - E | AL A
p— > gt 7
D g
L ¥ ~

Sira cong thr, Sﬁac&‘gc LY

ey

_hoc va kénh HORECA

San pham

,\v\\v“; !=, = ~? ~
thuong mai San pham sira

® [_] L]
24 I Ghi chu: 12025; 2Vinamilk udc tinh "Inamllk
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Lien Doanh Moi
JVL -Giatri cc}ng huc’mg gil'}a trang trai stta & kinh doanh thit bo

Nha may hoan thanh Q4/2024 Thit bo mat & thit
Trang trai hoan thanh Q2/2025 = i '
rang trai hoan thanh Q2/20 ché bién

D3 bat dau phan phoi san pham

Lgi thé canh tranh Téng von gop

1. Vinamilk: Dan bo chatlugngcao  3.000 ty dong T B

2. Villico: Quy dat c6 san (d3 gop day du) MAT Pls

3. Sojitz: Nhiéu kinh nghiém kinh S
doanh thit bo

Quy mo thi truong?

Co cau sd hitu

Uinamilk 4,8 ty USD

EST 1976
70% |
o SIS

51% — 49% sojitz’

. L . , . S , . . ° 1] R
25 Ghi chu: 'Tap doan Sojitz tru sé tai Tokyo, Nhat Ban, tham gia vao nhiéu Iinh vuc kinh doanh toan cau, bao gém mua, ban, nhap khau va xuat khau hang hoa, san xuat "Inamllk
va ban san pham, cung cdp dich vu cling nhu l1ap k& hoach va diéu phdéi cac du an. 2Vinamilk udc tinh EST 1976
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Két Qua Tal Chinh & Thu Nhap C6 bong



piém Nhan Két Qua Kinh Doanh

Loi thé canh tranh dam bao tang truéng On dinh voi bién loi nhuan vuot troi...

DOANH THU

Virng vang gitra nhiéu thach thirc vi mo

60.919 59956 60.36

N

N
N &
o >
N <
(@) o
S N
7 2
FY21  FY22

Doanh thu ndi dia

27 I Don vi: Ty déng

63.646 +3,0%

9 61.783
w ™
i 3
o =
<
= > ©
© N o
o (@]
) s 8

FY23 FY24 FY25
Doanh thu nudc ngoai

YoY

+15,5%
YoY

BIEN LOI NHUAN

Hudng lgi tir viéc t6i wu chi phi

43,1%
39,9% 40.7%

17,5%

14,3% 14,9%
\ o

41,4%  41,2%

15,3%  14,8%

FY21 FY22  FY23

FY24  FY25

Bién Igi nhudn gép =e—=Bién LNST

LOI NHUAN
Duy tri da tang trudng on dinh gan day

FY21 FY22 FY23 FY24 FY25
= EBITDA Lgi nhudn sau thué

yinamilk“

1976



Két Qua MoiNhat
Doanh thu thuan hop nhat Q4/2025 lap dinh moi, vuot moc 17 nghin ty dong

17.034
b he o000 0C0 00N NN Y00 ISR
CHCICICACHCICICACICICINGC Q &)
5855225528330 8569839885¢5085¢88888¢8¢88¢
2017 2018 2019 2020 2021 2022 2023 2024 2025

28 I Pon vi: Ty dong Vlnamllk
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Két Qua MoiNhat

Mang kinh doanh quoc té tiep tuc la dong luc chinh, trong khi do kinh doanh noi dia tré lai

da tang truong

- d

15,477 ——
AT%
 Q4-2024 NG dia
61,783 165
A03%
FY-2024 NOi dia

29 I Don vi: Ty déng

Q4/2025

________________

________________

Xuat khau
2025

1,441

________________

________________

Xuat khau

FY-2025
Vinamilk
EST 1976



Bang Can boi Ké Toan VaDong Tién
..va mang lai thu nhap déi dao cho cac Cé d()ng

DONG TIEN DON BAY TAI CHINH coé TUC
(Nam tai chinh két thuc ngay 31/12) (Nam tai chinh két thuc ngay 31/12)
53.332 52.673 °5:049 " 53 312 35.846 35008 36174 34.483 106,0% o 108,2% 107,4%
48.483 32.817
85,29

9.091 9.091
8.046 8.046 8.046

H B B B g€ @ 3§ & =&
- FY21 FY22 FY23 FY24 FY25
FY21 FY22 FY23 FY24 FY25 FY21 FY22 FY23 FY24 FY25

Tong c6 tuc chi tra

Toéng tai san = Ty |é tién rong/Téng Tai san V&n chi s& hitu No/Vén chi hitu TV 18 loi nhudn tra c6 tirc

® [_] L]
30 I Ghi chu: K&t qua hop nhat Don vi: Ty déng “Inamllk
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Lién hé

https://www.vinamilk.com.vn/

Cd ddong & Quan hé Nha dau tu

Trdn Chi Son, Trudng BP Tai chinh/Thu
ki Cbéng ty

tcson@vinamilk.com.vn

Pham Anh Tuén, Chuyén vién IR
patuan2@vinamilk.com.vn
Media, PR:

Pb Thanh Tudn, Gidm déc PR

dothanhtuan@vinamilk.com.vn



https://www.vinamilk.com.vn/
mailto:tcson@vinamilk.com.vn
mailto:dqtrung@vinamilk.com.vn
mailto:dothanhtuan@vinamilk.com.vn

Luuy

MOt s6 bdo cdo trong bai Thuyét trinh cé thé bao gom “cac nhan dinh trong tuong lai”, bao géom ca thong tin tai chinh du phdng. Céc
bdo cdo va thdng tin tai chinh du phdng nay chira dung céc rui ro da biét va chua biét, cac yéu td khéng chac chan va céc yéu to khac
c6 thé khién két qua thuc té, hiéu suat hodc thanh tich cia Céng ty C6 phan Sira Viét Nam (“WNM” hodc “Cong ty”), hodc cac két qua
nganh, co su khac biét trong yéu so vaéi bat ky két qua, hiéu suat hodc thanh tich nao trong tuong lai dugc thé hién hodc ngu y bdi cac
bdo cdo va thdng tin tai chinh du phdng. Cac bdo cdo va thong tin tai chinh du phdng dua trén nhiéu gia dinh lién quan dén chién lugc
kinh doanh hién tai va tuong lai cia VNM va mdi trudng ma VNM sé hoat déng trong tuong lai. Vi nhirng bao cdo va théng tin tai chinh
nay phan anh quan diém hién tai cia VNM vé céc su kién trong tuong lai, nhirng bdo cdo va théng tin tai chinh nay cé chira dung rui ro,
su khéng chac chan va cac gia dinh. K&t qua thuc té trong tuong lai co thé khac biét trong yéu véi cac bao cdo va théng tin tai chinh
du phdng nay.

VNM tir ch6i moi nghia vu hodc cam két phat hanh cong khai bat ky cdp nhat hodc stra ddi nao doéi véi bat ky tuyén bd hodc thong tin
tai chinh du phdng duoc dé cép trong bai Thuyét trinh nay dé phan anh bat ky thay déi nao trong cac ky vong ctia VNM dén bat ky
thay doi nao trong cac su kién, diéu kién hodc hoan canh ma cac tuyén bd hodc théng tin dugc dua trén.

Bai Thuyét trinh nay bao gom dit liéu thi trudng va nganh va du bdo thu dugc tir khdo sat ndi bd, bdo cdo va cac nghién clru phlu hop,
cling nhu nghién clru thj truong, théng tin co san céng khai va cac 4n phdm nganh. Cac an pham nganh, khao sat va du bao nhin
chung ndi rang thdng tin ho cung cdp dugc 1dy tir cac ngudn dugc cho la dang tin cdy, nhung khdng thé dam bao tinh chinh xac hoac
day du cua thong tin dugc str dung. Mac du VNM da thuc hién cac budc hgp ly dé dam bado rang thong tin dugc trich xuat chinh xac va
trong bdi canh phu hop, nhung VNM chua xac minh doc 1ap bat ky dir liéu nao tlr cac ngudn cla bén thir ba hodc xac dinh cac gia dinh
kinh t&€ co ban lién quan.
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