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EST 1976

Thong biép Tong Giam Doc

Ba MAI KIEU LIEN

‘ ‘ Murc doanh thu ky luc va loi nhuidn quay lai duong dua
tang truong trong QR3/2025 cho thdy Vinamilk dang di dung huong
trong hanh trinh tai dinh vi thuong hiéu va chuyén doi sé. Su cai
thién dén tur ca hoat déng kinh doanh trong nudc va nudc ngoai /a
nén tang quan trong dé Cong ty huong dén hoan thanh cao nhat
ké hoach kinh doanh d& duoc PHPCD phé duyét ’ ,
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TOM TAT KET QUA KINH DOANH | K&t qua kinh doanh hop nhat

Tong
Doanh Thu

16.968

A9 1% svck

46.678

A0, 7% svck

Hoan thanh o
72'4/0

Don vi: Ty dong

Loi Nhuan
Sau Thué

2.511

A4 5% svck

6.586

¥9,9% svck

Bién Lai
Gop

41,8%

A 60 dcb svck

a1,4%

V¥ 50 dcb svck

Bién Lai
Rong

14,8%

V¥ /0 dcb svck

14,1%

V¥ 170 dcb scvk
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KET QUA HOP NHAT | Doanh thu thuan hop nhat Q3/2025 1ap dinh mai, tién
sat cot moc 17 nghin ty dong
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KET QUA HOP NHAT | Tang trudng clia ca hoat dong kinh doanh trong nudc
va nudc ngoai déu tang toc trong Q3/2025 so voi cac quy truoc

1% T&ng trudng so vai cung ky Q3/2025
644 205
15,537 & ——
ad4% a469% 1 A16,6% |
Q3-2024 NOi dia Nudc ngoai CNNN
9T/2025
46,306 1,115 30
-838
Cv22% A253% 0 A0,8%
OM-2024 NOi dia Nudc ngoai CNNN 9M-2025

Don vi: Ty dong
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KET QUA HOP NHAT | Doanh thu nudc ngoai tiép tuc déng gop trén 20%
trong tong doanh thu hop nhat

Q3/2025 9T/2025
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Vinamilk

EST 1976

KET QUA HOP NHAT | Loi nhuan Q3/2025 quay lai dudng dua tang truong,

LNTT c6t16i tang trudng 2 chit s6 svck
Bién LNG tang svck nho doanh so cai thién va chi
phi san xuat khong cé6 nhiéu bién dong

41,9% 42.4% a1 8%

mry‘)
) I

40,3%
Q1 Q2 Q3 Q4
LNST quay lai tang truéng
—2%1% -78%  +4.5%
] 18
N E NI N o~
Q1 Q2 Q4

Don vi: Ty dong

—e— 2024 —— 2025 Tang trudng cung ky

Chi phi ban hang chi tang 7,1% giup ty Ié chi phi
BH&QLDN trén doanh thu thuan giam svck

o
278%  250%  238%
o e *' —
24,7% 24,2% 24,2% 25,2%
Q1 Q2 Q3 Q4

Chi tinh hoat dong cot 16i, LNTT co6 thé ghi nhan
tang truong 2 chir s6 svck
+13,2%
L 2

2,942

Q3/24 Q3/25
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KET QUA THEO BO PHAN - TRONG NUOC | Doanh thu Cong ty me noi tiép xu

hudng phuc héi ttr Q2/2025

Q3/2025
Uinamilk = 2024w 2025
1976 ¢ Tang truong cung ky
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Don vi: Ty dong

Diém nhan Q3/25: Doanh thu thuan trong
nudc Céng ty me tang 5,3% svck nho:

o Chuyén doi s6 va dong gop tur thuong
mai dién t& thong qua hé thong diéu
phéi don hang tu dong do Coéng ty tu
phat trién va van hanh thanh cong.

o Gia tang do phu hé thong ctra hang
Vinamilk. 100% clra hang da dong bo
vé nhan dién theo thuong hiéu mdi.

o San pham madi va mé rong nganh hang,
tiéu biéu nhu bao bi mdi cho sita bot
ngudi Idn, sira dau nanh me den, sita
yén mach.

o Cac chién dich marketing hiéu qua
giup Coéng ty lan dau lot vao Top 5%
thuong hiéu manh nhdt toan cau
(AAA+) va Top 3 thuong hiéu sita toan
cau.

9T/2025

\hnamllk

1976

DOANH THU THUAN

33.332

v0,9 % svck

A

MQC CHAU
MILK

DOANH THU THUAN

2.114

v2,8 % svck



9 | K&t quakinh doanh Q3 & 9T/2025
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CHUYEN POI1 SO | Bat dau don nhan thanh qua

Vinamilk da tu xay dung hé théng diéu phoi don hang tu dong co tich hop tri tué nhan tao tién tién nham toi

EST 1976

uu hda toan bo quy trinh tir ho trog ban hang dén xac nhan giao hang cudi cling

)

TICHHOP Al
Hé théong st dung Al dé xi&r ly hang
tram ngan hinh anh giao hang hang
ngay chi trong vai phut, nang cao téc

d6 va db chinh xac trong van hanh

$3 triéu

Chi phi tiét kiém hang nam
Chi riéng tur viéc tu dong hoa logistics va
xac minh giao hang

E

TU THANG XUONG NGAY
Rut ngan thoi gian phat trién va trién
khai cac tinh nang mdi, giup Céng ty
thich ing vd&i nhu cau thi trudng bang

su linh hoat vugt trdi trong kinh doanh

18X

Khoi luogng dot bién
Hé thong dé dang ma réng dé xu ly
lugng giao dich quy m6 Ién, déng thai rut
ngan dang ké thoi gian van chuyén

4l

TANG TY LE CHUYEN DOI

Dat dugc théng qua cac dai ly ban hang
str dung Al va hé théng goi y san pham

théng minh

+50%

Tang truong doanh s6 TMDT

Ding th&r 7 vé doanh thu trén 4 nén tang
TMDT Ién va la thuong hiéu Viét Nam
duy nhat nam trong top 10 (2024)



10 | K&t qua kinh doanh Q3 & 9T/2025 \’lnamllk

KET QUA THEO BO PHAN - TRONG NUOC | Thay doi bao bi sita b6t nguoi lon,
danh dau hoan thanh thay doi nhan dién toan b6 danh muc
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39 Dudng chat ho tro boi bo 36 Dudng chat vdi bd chat 37 Dudng chat vdéi cong thirc
strc khée gébm an ngon va cai chuyén biét cho co - xuong - c6 GI' thap hod trg nguoi dai
thién giac ngu khép thao dudng

Ghi chu: 'Glycemix Index - chi s6 dudng huyét
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KET QUA THEO BO PHAN - TRONG NUOC | Ra mat Kombucha HayDay

— B

BUTTERFLY PEA FLOWER HIBISCUS & MIXED BERRIES
PREMIUM SPARKLING KOMBUCHA PREMIUM SPARKLING KOMBUCHA

1

'= U men 6 thang' (cac san
pham khac 21-30 ngay)

= Co6 gas (cac san pham
khac khéng c6 gas)

= 3 huong vi ra mat trong
vong 3 thang

320ml

Vi tra den Vi hoa dau Vi hoa Atiso
biéc do

Ghi chu: 'Dau tién tai Viét Nam theo nghién clru thi truong do Cl Research thuc hién vao thang 12/2024
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KET QUA THEO BO PHAN - TRONG NUOC | Ra mat huong vimoéi cho nganh
hang stta thuc vat

Sira dau nanh meé den Sira yén mach

 Vinamilk

Ho tro moc toc & Tang strc khoe lan da 100% yén mach khoéng bién doi gen
Cbng nghé xay nguyén hat Luong xo tuong duong 1 qua tao’

Ghi chu: '"Tao Gala 180g (USDA)
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KET QUA THEO BO PHAN - NOIDIA | Cac chién dich Marketing tiéu biéu

SBTE Optimum: "Nha Nao Ciing C6 Me*

= 10,8 triéu luoct tiép can

= Ty |& nhap chudt cao gap 2 Ian murc trung
binh

= Tu khoa “Optimum Gold” tang 128 % svck
va “Optimum Colos” tang 6.400% svck

Tung méi Kombucha: “Lam h HayDay”

Tao hiéu ing lan tod manh mé trén cac nén
tang Gen Z, tdng dd nhan dién thuong hiéu
dang k& va vuot xa ky vong ban dau

= 5 triéu Iuot tiép can

= Hon 7.500 ngudi d&ng ky thir thach sang

tao ndi dung

Chién Dich A80 Ky Niém Quéc Khanh

Ghi dadu an manh mé nhan dip 80 nam Qudc
khanh véi do phu réng khap ca nudc

= 1 triéu san pham Vinamilk dugc sir dung
= 500 nghin lugt khach tham quan

= 5 triéu luot tiép can trén mang xa hoi

Tung méi Kem Gelato

Budc di chién luge trong cao cap hda san pham
dat hiéu qua lan truyén tu nhién an tuong

= Hon 10 triéu luot xem tir cac bai viét trai

nghiém do ngudi dung mang xa hdi tu tao

Lan dau lot vao
Top 5% thuong
hieu manh nhat
toan cau vdi xép
hang AAA+

(cao nhat)

Top 3 thuong
hiéu sira toan cau
theo Brand Strength
Index do Brand
Finance danh gia
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KET QUA THEO BO PHAN - NUOC NGOAI | Doanh thu thuan xuat khau 1an dau

vuot 2 nghin ty dong, Angkor Milk don co hoilon tai Campuchia

Q3/2025

Q

.

L

EXPORT |
»

+24,9%

.
i
o
N
Q1

Don vi: Ty dong

= 2024

¢ Tang trudng cung ky

+8,5% +4§,9%

m 2025

1.253

Q4

1.382

Q4

Diém nhan Q3/2025:
= Xuat khau:

o Cac thi truvong trong diém tai Chau
A va Chau Phi ting truéng manh mé.
Cong ty sé t6 chirc cac hodi thao dinh
dudng danh cho chuyén gia y té tu
cac thi truong xudt khau nham xay
dung niém tin thuong hiéu tu gidi
chuyén mén.

o B0 Cong thuong phé duyét bé an
day manh xuat khau sang
Campuchia. Cong ty da tan dung tot
co hdi dé cung Angkor Milk khai thac
co hdi nay.

= Chi nhanh nuwéc ngoai: Doanh thu

Angkor Milk cai thién ro rét nhd nam bat

tot co ho6i tai Campuchia, Driftwood duy

tri 6n dinh.

9T/2025

o ‘=

gt "
EXPORT °
»

DOANH THU THUAN

9.526

A25,3 % svck

DOANH THU THUAN

3.967

AQ0,8 % svck
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THANH KHOAN & SU DUNG VON (HOP NHAT) | Taingay 30/09/2025

Tong tai san
57.677

I 55.678
30/09/24 30/09/25

ROA (12TGN)

27.9%
I 23,9%
30/09/24 30/09/25

Don vi: Ty dong

TienvaDTTC ngan han
' 43,8% | ' 44,8% |
28.599 26.288

30/09/24 30/09/25
ROE (12TGN)

i 15,4%
30/09/24 30/09/25

EST

'~ 1% téng tai san

30/09/24 30/09/25
Pau tu TSCD
1.360 1.416
9M-2025 O9M-2025

1976
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CAICACH THUE TNCN | Cii hich cho nganh hang tiéu ding tit 2026 trd di

1. Nguong mién thué TNCN tang 40% (Tinh trang: Da phé duyét; Co hiéu luc tir Q1/26)

MIEN TRU CA NHAN MIEN TRU PHU THUOC MU'C GIAM THUE TNCN
11 > 15,5 trieu dong 4,4 - 6,2 tricu dong 271 nghin ty déng hang nam’

2. Don gian héa biéu thué thu nhap ca nhan tir 7 bac xuéng con 5 bac (Tinh trang: Dang chd Qudc hoi
phé duyét, du kién cé hiéu luc tir Q3/26)

Bac hién tai 1 2 3 4 5 6 7
Thu nhap hang thang (triéu déng) Dén 5 >5-10 >10-18 >18-32 >32-52 >52-80 > 80
Thué TNCN 9% 10% 15% 20% 25% 30% 35%
Bac dé xuat 1 2 3 4 5

Thu nhdp hang thang (triéu déng)  Dén 10 >10-30 >30-60 >60-100 > 100

Thué TNCN 9% 15% 25% 30% 35%

Cai cach thué TNCN du kién sé nang cao thu nhap kha dung trén toan bé cac nhém thu nhap, cho thay boi

canh thuan lgi hon cho hang tiéu dung tir nam 2026 tré di

Nguén: 'B6 Tai Chinh
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Mién Tr&t Trach Nhiém

MOt s6 ndi dung trong bai Thuyét trinh cé thé bao gém “cac nhan dinh trong tuong lai”, bao gém ca thong tin tai chinh du
phdéng. Cac bdo cdo va thdng tin tai chinh du phéng nay chira dung cac rui ro da biét va chua biét, cac yéu té6 khdong chac
chan va cac yéu t6 khac cdé thé khién két qua thuc té, hiéu suat hodc thanh tich ctia Cong ty C6 phan Sira Viét Nam (“VNM”
hodc “Cong ty”), hodc cac két qua nganh, cé su khac biét trong yéu so vdi bat ky két qua, hiéu suat hodc thanh tich nao trong
tuong lai dugc thé hién hodc ngu y bdi cac bdo cdo va thong tin tai chinh du phdéng. Cac bao cdo va thong tin tai chinh du
phéng dua trén nhiéu gia dinh lién quan dén chién lugc kinh doanh hién tai va tuong lai cia VNM va moi trudng ma VNM sé
hoat dong trong tuong lai. Vi nhitng bdo cdo va thong tin tai chinh nay phan anh quan diém hién tai cia VNM vé cac su kién
trong tuong lai, nhitng bdo cdo va thong tin tai chinh nay cé chira dung rui ro, s khdng chac chan va céc gia dinh. K&t qua
thuc té trong tuong lai co thé khac biét trong yéu véi cac bao cdo va thong tin tai chinh du phdng nay.

VNM tlr chdi moi nghta vu hodc cam két phat hanh cong khai bat ky cap nhat hodc stra d6i nao doi véi bat ky tuyén bd hodc
thong tin tai chinh dy phdong dugc dé cap trong bai Thuyét trinh nay dé phan anh bat ky thay déi nao trong cac ky vong cua
VNM dén bat ky thay déi nao trong cac su kién, diéu kién hodc hoan canh ma céac tuyén bo hodc théng tin duoc dua trén.

Bai Thuyét trinh nay bao gom dr liéu thi trudng va nganh va du bdo thu dugc tir khao sat ndi bd, bdo cdo va céc nghién ctu
phu hop, cling nhu nghién ctru thi truong, théng tin ¢ san cdng khai va cac 4n phdm nganh. Cac an pham nganh, khao sat va
du bao nhin chung ndi rang théng tin ho cung cap dugc 18y tlr cac ngudn duge cho la dang tin cay, nhung khdng thé dam bao
tinh chinh xac hodc day du cla thong tin dugc sir dung. Mac du VNM da thuc hién cac budc hgp ly dé€ dam bao rang thong tin
dugc trich xuat chinh xac va trong boi canh phu hop, nhung VNM chua xac minh déc 1ap bat ky di liéu nao tir cac nguoén cua
bén thi&r ba hodc xac dinh céc gia dinh kinh té co ban lién quan.

Kk

1976



Lién hé

https://www.vinamilk.com.vn/

Cd ddng, CV phan tich

Dong Quang Trung, Quan hé NDT
dgtrung@vinamilk.com.vn

DOi tac truyén thong

Do Thanh Tuén, Truyén thdng DN

dothanhtuan@vinamilk.com.vn
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